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Glossary 
Grievance Mechanism is an accessible and inclusive system, process, or procedure that receives and acts upon 

complaints and suggestions for improvement in a timely fashion and facilitates resolution of concerns and 

grievances arising in connection with a project1. 

Implementing Agency refers to the Ministry of Agriculture and Forestry which will assume overall responsibly 

for the Project.  

Project refers to Climate Smart and Competitive Agricultural Growth in Turkey. 

Project Implementation Units (PIUs) refer to the staff of four PIUs; General Directorate of Agricultural Reform 

(TRGM), General Directorate of Plant Production (BÜGEM), General Directorate of Food and Control (GDFC), 

General Directorate of Livestock (HAYGEM) responsible for the implementation of the project, including the 

preparation and implementation of environmental and social plans. 

Stakeholder refers to individuals or groups who: (a) are affected or likely to be affected by the project (project-
affected parties); and (b) may have an interest in the project (other interested parties). 

Stakeholder Engagement. It is a continuous process used by the project to engage relevant stakeholders to 

generate sense of ownership to the project and for a clear purpose to achieve accepted outcomes. It includes a 

range of activities and interactions over the life of the project such as stakeholder identification and analysis, 

information disclosure, stakeholder consultation, negotiations and partnerships, grievance management, 

stakeholder involvement in project monitoring, reporting to stakeholders and management functions. It 

includes both state and non-state actors 

Stakeholder Engagement Plan (SEP). A SEP is a tool for managing communications with the project 

stakeholders at the sub-project or activity level. The SEP will describe the timing and methods of engagement 

with stakeholders throughout the life cycle of the project as agreed between Bank and Borrower, distinguishing 

between project-affected parties and other interested parties. The SEP will also describe the range and timing 

of information to be communicated to project-affected parties and other interested parties, as well as the type 

of information to be sought from them. When a project consists of a program and/or series of sub-projects and 

the stakeholders/stakeholder engagement program cannot be identified in detail until the program/sub-

project details have been identified, the SEP may be prepared initially as a framework instrument. 

  

                                                                 
1 ESF Guidance Note on ESS-10: Stakeholder Engagement and Stakeholder Consultation. 



 

 

 

Executive Summary  
This document is a Stakeholder Engagement Plan (SEP) that is prepared for the Turkey Climate Smart and 

Competitive Agricultural Growth Project (the Project) which is implemented by the Ministry of Agriculture and 

Forestry (MoAF) and funded by the World Bank (WB). The SEP explains the stakeholder consultation and 

engagement process to be implemented for the Project.  

The SEP has been prepared in line with the World Bank’s ESS-10 Stakeholder Engagement and Information 

Disclosure and is an integral part of the Project’s Environmental and Social Management Framework (ESMF).  

 The direct stakeholders which have a high level of interest in and influence on the Project are the 

coordinating and implementing units, and the beneficiaries of the Project. Specifically, General 

Directorate of Agricultural Reform (TRGM) (Subcomponents 1.1., 3.2 and 3.3b), DGIT (Subcomponent 

1.2), BUGEM (General Directorate of Plant Production) (Subcomponent 3.1), HAYGEM (Subcomponent 

3.3a), the General Directorate of Food and Control (DGFC) (Component 2), the General Directorate of 

Agricultural Research and Policies (TAGEM) (Subcomponent 3.4) and the General Directorate of EU 

and Foreign Relations (ABDGM) (Component 4), contractors & subcontractors, grant beneficiaries, 

World Bank, Presidency of Strategy and Budget, Ministry of Treasury and Finance. 

 Private investors, small & medium sized individual farms, producer organizations, agribusinesses 

working with contract farmers, private service providers targeting small and medium farm enterprises, 

irrigation cooperatives, farmers and medium/large sized cattle farms might be both direct 

stakeholders or indirect stakeholders depending on whether they receive grant or not. 

 Other Interested Parties (OIPs) are usually NGOs, and 

 Finally disadvantaged/vulnerable individuals or groups are identified as women, farmers with low 

socio-economic status, unemployed, elderly farmers, and people with disabilities. 

During Stakeholder Engagement special attention should be given to below principles 

 It must include two-way communication, 

 It must be free from manipulation and coercion, and   

 It must ensure fair representation of stakeholders by gender, age, socio-economic class and education. 

Grievance Mechanism. In accordance with ESS10, in addition national level (CİMER) and Ministry level (TİMER) 

grievance mechanisms, the project shall have its own, project specific grievance mechanism announced in 

ABDGM’s website with contact details. This grievance mechanism will cover all the issues raised in ESSs that are 

within the coverage of the Project except ESS2. 

   



 

 

 

1. Introduction  
This document is a Stakeholder Engagement Plan (SEP) that explains the stakeholder consultation and 

engagement process planned and to be implemented for the Turkey Climate Smart and Competitive 

Agricultural Growth Project (the Project) which is implemented by the Ministry of Agriculture and Forestry 

(MoAF) and funded by the World Bank (WB).  

The SEP has been prepared in line with the Environmental and Social Standard (ESS)10 Stakeholder 

Engagement and Information Disclosure of the World Bank’s (WB) Environmental and Social Framework (ESF)  

and is an integral part of the Project’s Environmental and Social Management Framework (ESMF).  

 

Stakeholder engagement is an inclusive process that will be carried out throughout the life of the project. 

When properly designed and implemented, it supports the establishment of strong, constructive and sensitive 

working relationships that are important for the successful management of the project's environmental and 

social impacts and risks. The Stakeholder Engagement Plan (SEP) will help to manage stakeholder expectations 

and support the management of risks, and therefore reducing potential conflicts and project delays by 

providing early, frequent and open communication throughout the life of the project. 

In addition, the SEP helps to achieve the following objectives: establishing a systematic approach to 

stakeholder engagement, which are the key objectives of the SEP; (ii) assess the stakeholder's level of interest, 

impact and support in the project and ensure that stakeholders' views are taken into account in project design 

and on environmental and social performance; (iii) ensuring that technically and culturally appropriate project 

information on environmental and social risks is shared in a timely, understandable and accessible manner; (iv) 

to identify disadvantaged and vulnerable individuals/groups and to organize special communication, social 

support and participation activities to ensure their participation in the project; and (v) providing an accessible 

and inclusive layout to communicate suggestions and grievances to project affected persons (PAPs) and for 

implementing agencies to respond to, and manage, these suggestions and grievances in a timely fashion. 

The SEP presents the PIU’s strategy aimed at communicating with stakeholders that may be affected by the 

Project or who will be interested in this project throughout the life of the Project. It also describes a grievance 

mechanism (GM) that will be established to enable stakeholders to communicate their suggestions and 

grievances to the PIU and the approach of the PIU to receive, evaluate, respond and decide on these 

suggestions and grievances. The SEP is a document that is open to updating when necessary, including upon 

feedback from stakeholders and any revisions to the project design. 

A draft of the SEP will be shared as soon as possible and prior to the project's appraisal and will be updated 

based on feedback and recommendations from the Project beneficiaries and stakeholders. 

  



 

 

 

2. About the Project 

2.1. Project Objective 
The Project Development Objective (PDO) is to enhance capacity for sustainable and competitive agricultural 

growth and promote the use of climate-smart approaches in the agricultural sector in Turkey. 

The project will support the agri-food sector in transitioning toward a more climate-smart, inclusive orientation 

by supporting innovation and the use of smart farming/climate-smart technologies and practices by farmers 

and agricultural enterprises and by enhancing capacity for sustainable and competitive growth in a range of 

areas, including: information generation and dissemination to support sustainable soil and land-use 

planning/management; agricultural data collection and analysis; and animal health aspects. The Project 

investments are expected to contribute to increased agricultural productivity; increased input and resource-use 

efficiency; and increased overall agricultural productivity resilience, and sustainability. Project activities will 

largely focus on the production stages, although a subset of activities (particularly in fruit and vegetable value 

chains) will promote opportunities for enhancing efficiencies beyond the farm gate. 

The project will address these issues through interventions focusing on: (i) enhancing capacities for land-use 

planning and supporting soil health; (ii) improving agricultural data; (iii) supporting climate-resilient productive 

infrastructure; (iv) building awareness and supporting validation of climate-smart technologies and practices 

(including digital technologies) available to farm enterprises and other value-chain actors; (v) supporting data 

collection and analysis to improve decision making by farmers and stakeholders; (vi) supporting public-private 

partnerships for technology adoption and improved market access; (vi) strengthening service provision and the 

overall digital network ecosystem in agriculture in Turkey; and (vii) enhancing monitoring capabilities to assess 

the impact and benefits of climate smart technologies/practices. 

2.2. Project Components 
The project will be implemented through four components. 

Component 1: Institutional Capacity Strengthening for Climate Smart Agri-food Policy, Planning, and 

Investments. Activities under this component will support the strengthening of an environment for sectoral 

planning, with a particular focus on narrowing information gaps in relation to Turkey’s soils and land natural 

capital, to enhance its sustainable planning and management. They will also enhance MoAF’s digital blueprint 

for data collection and information management to support smart policy monitoring and programming. 

Component funds will mainly support non-consulting and specialized consulting services; acquisition of 

software/hardware/equipment required and training. Activities under this component will be implemented 

through two subcomponents.  

Subcomponent 1.1: Narrowing information gaps to enhance soil health and land-use 

planning/management. Subcomponent activities aim at narrowing information and capacity gaps in 

relation to Turkey’s soils/land natural capital, to contribute to their sustainable planning and 

management.  Subcomponent activities will support: i) the generation of key soil and land information 

needed to inform soil and land classifications, thus, expanding and strengthening the ongoing efforts 

led by the MoAF in this area; ii) the development of information and tools to strengthen MoAF 

capacity to monitor soil conversation and land planning; and iii) the preparation and dissemination of 

land plans/notes to guide land utilization decisions at the provincial level. More specifically, 

Subcomponent 1.1 will finance technical services to carry out detailed soil surveys and classification 

studies; laboratory analysis; preparation of maps (soil, threats etc.); soil sample preservation; soil and 

land information systems spatial data infrastructure and related subcomponents; and preparation of 

land utilization management plans and land notes. The subcomponent will also invest in equipment 

and computer infrastructure to enhance management of the large volumes of data and information 

generated by the project. The activities under this subcomponent are divided into the following output 

blocks:  

(i) Determination of land and soil resources: The subcomponent will strengthen ongoing 

MoAF’s efforts to undertake detail soil surveys and the preparation of soil classifications maps 



 

 

 

(1:5000 scale) to be carried out in approximately 12.05 million hectares. The soil maps will be 

produced using site descriptions, auger controls, and laboratory analysis. In addition to 

expanding ongoing work by MoAF, the subcomponent will support the establishment of a 

national soil archive, in alignment with international standards. It will support the 

identification of soil monitoring sites to generate a dynamic system for periodic monitoring of 

soil threats, nationally.  

(ii) Strengthening of the Digital National Profile Soil Database by hosting soil/land profile 

information and soil threats thematic maps. 

(iii) Establishment of a system and service development for soils and land including the 

development of policies for data sharing and use, in alignment with international good 

practice experience; the development of soil-land spatial data infrastructure (SDI) and 

National Soil & Land Information System; the establishment of National Soil monitoring sub-

system for soil selected indicators; and the establishment of Dynamic Modelling/Mapping 

System. A Geospatial Soil Organic Carbon Information System will also be created (as a 

submodule of the land and soil information system) specifically designed to develop and 

guide climate change mitigation and adaptation strategies. 

(iv) Classification of lands across the country, according to global and national standards  

leading to the definition of Turkish agricultural frontier (agricultural land versus other uses). 

Land classification activities to be supported by the project will cover approximately 69.5 

million hectares. 

Capacity building activities to targeted users of the soil and land information, will also be supported. 

Therefore, a set awareness campaigns, and dissemination and training efforts will be undertaken, 

targeting particularly local provincial governments and provincial Soil Conservation Boards, with 

specific tools developed by the project to support such dissemination/training efforts. To facilitate 

data use, subcomponent activities will support upgrading, developing and/or validating user-friendly 

applications (e.g. via mobile phone) on soil and land information generated by the project. Pilot 

initiatives to apply the information generated by the project will be supported, including preparation 

of crop suitability maps at the provincial/regional levels, as well as the design and piloting (in selected 

regions/provinces) of a decision support system aimed at supporting land use planning processes, 

based on the soil and land information generated by the project, but also linked to other 

socioeconomic and environmental aspects. 

The soil and land information generated by the project will be used by MoAF to implement provisions 

included in Regulation No. 30265/2017 on the conservation, use and planning of agricultural land, 

aimed at preventing soil and land degradation and misutilization.  Within MoAF, users of the 

information generated in this subcomponent include departments with responsibilities in reducing 

land degradation and erosion, in protecting and enhancing soil carbon and conserving soil biodiversity, 

etc. The information generated will inform cross-sectoral work on land valuation, guide future land 

consolidation policies and investments led by MoAF and will provide data for a wide set of land 

planning processes. The range of external users include mainly local provincial governments and 

provincial Soil Protection Boards, as well as a wide range of users, including the academy, private 

sector investors, and farmers. 

Subcomponent 1.2: MoAF digital blueprint for sectoral information collection and management. 

Activities under this subcomponent will enhance MoAF’s capacity for data collection and sectoral 

information management to support smart climate policy and programs. This subcomponent will 

strengthen the capacity of MoAF for collecting timely agricultural data and will strengthen the 

effectiveness of current MoAF information systems. It will also support the development and testing 

of modelling approaches for monitor crops and yields and provide production forecasts (including also 

climate factors) for food price monitoring, food security assessments, and other applications. 



 

 

 

Component 2: Enhancing animal health capacity for effective disease surveillance and control: This 

component aims at enhancing animal disease surveillance and control capacity in Turkey.  The component will 

support two main activities: upgrading the infrastructure of regional veterinary control institutes and 

establishing the National Veterinary Medical Product Control Center. The component will invest in services to 

support feasibility assessments, works, laboratory equipment, training, and information systems. The specific 

activities under each subcomponent are described below. 

Subcomponent 2.1: Strengthening the capacity of animal health institutes: This activity will support 

improvements in Turkish network of animal health institutes, specifically in relation to upgrades to 

biosafety laboratory infrastructure, information systems (including opportunities for digitalization) and 

capacity building. The network of laboratories targeted under this subcomponent include eight 

institutes affiliated with the MoAF located in the provinces of Adana, Elazig, Erzurum, Konya, Samsun, 

Izmir, Istanbul and Ankara. These institutes provide key services on animal disease diagnostics, 

analysis, research, and training, and also serve as national reference services for specific animal 

diseases. Laboratories servicing regions and border provinces, where the risks of animal diseases 

(including zoonotic diseases) are higher such as Adana, Erzurum, Samsun, and Elazig, are inadequate in 

terms of biosecurity levels preventing them from undertaking diagnostic analysis, disease surveillance 

and prevention, and research for priority diseases, due to lack of an appropriate environment for 

safely and securely handle animal disease-related pathogens. The project will specifically support 

upgrades to the institutes’ infrastructure to increase the biosafety label (BSL) of laboratory units. The 

improved laboratories will also be key to support veterinary faculties and researcher initiatives within 

Turkey and promote collaborative efforts with neighboring countries on early diagnosis of epidemic 

diseases threatening Middle East and Asian countries. The project will specifically invest in critical 

construction work and equipment needs, biosafety, and biosecurity trainings as well as the 

establishment of a common laboratory information management system for the targeted institutes. A 

detailed need assessment and analysis of upgrades required will be undertaken during the first year of 

project implementation. The project will support the development of a national animal-health 

laboratory policy. 

Subcomponent 2.2: Strengthening and improving veterinary medical product control: This 

subcomponent will support activities to improve the capacity of Turkey to control and regulate 

veterinary medicines. It will do so, by supporting the establishment of a centralized Veterinary Medical 

Control Center, bringing together the functions that are now disaggregated through different 

veterinary institute.  Currently, the Directorate General of Food and Control (DGFC) relies on two 

institutes to implement veterinary medical product oversight: Bornova Institute for vaccines controls 

and Pendik Institute for drug safety. However, these institutes do not have the animal biosafety level 3 

infrastructure and dedicated personnel to perform the necessary control of veterinary medicinal 

products and target animal studies require for biosafety and lack of appropriate capacity to perfmon 

drug surveillance. Furthermore, some of the DGFC affiliated institutes are manufacturers of veterinary 

medical products, which raises conflict of interest issues. The project will invest in works, equipment, 

and technical services to build: i) test, analyses and administrative facilities; ii) a national vaccine strain 

collection bank and ii) experimental animal units. Activities will also support capacity building and 

training, and some operational costs. The supported installations will meet international accreditation 

standards.  The new institute is expected to be self-sustaining through the provision of fee for services 

(licensing, GMP inspections, training and expert services, etc.) to private sector i.e. manufactures, 

importers, exporters etc. The ministry through DGFC will retain its coordination and regulatory role 

while the institute will perform day to day operations and due diligence. A detailed feasibility 

assessment will be undertaken the first year of project implementation, analyzing issues of location, 

technical design, costs and sustainability. It is expected that the construction of the center will be 

initiated the second year of project implementation. 

Component 3: Investments for Enhanced Productivity, Resource-Efficiency, and Climate Resilience. This 

component will support the dissemination, validation and adoption of CSA technologies and practices, as well 

as research and development efforts aimed at enhancing agriculture performance by improving productivity, 



 

 

 

reducing costs, promoting more efficient resource use (fertilizers, pesticides, energy, water), and improving 

climate resilience. Investments under this component are also expected to generate key agricultural data to be 

support decision making by farmers and enterprises and to inform policy design. The encourage the uptake and 

effective use of innovative/disruptive climate smart technologies by closing knowledge and skill gaps and by 

providing financial support and technical assistance to producers and enterprises. The investments supported 

through grants and technical assistance and knowledge sharing are expected to contribute to livelihood 

opportunities (creating jobs and generating income) and to reduce the overall environmental footprint of the 

agri-food sector, particularly as related to growing pollution from ineffective input/resource use and GHG 

emissions. Activities supported under Component 3 will be implemented through four subcomponents. 

Subcomponent 3.1: Strengthening climate resilience, productivity, and resource-use efficiency in 

vegetable value chains. Price and supply fluctuations are a recurrent problem in Turkey’s vegetable 

value chains due to several factors, with climate-related factors playing an increasingly important role. 

Protected agriculture, through the establishment of greenhouse production has been a priority in 

Turkey in the past decade, particularly for highly climate sensitive crops such as vegetables. This 

subcomponent will support ongoing public and private sector efforts to enhance protected agriculture 

in Turkey for vegetable production, via upgrades on traditional greenhouse infrastructure, improved 

production management and the piloting of innovative clustering approaches, to enhance the 

efficiency of protected agriculture and its role on climate resilience, while achieving efficiencies on 

energy /input use and improving soil health, generating important mitigation co-benefits as well.  

Improved greenhouse production can also support crop diversification for increased production of 

higher value and nutrient-rich vegetable products, contributing to nutrition outcomes. This 

subcomponent will be implemented through two main activities:  

a. Modernization of small-scale greenhouse production. Small, family-run greenhouse 

operations covering less than 0.3 ha of area account for 75% of the greenhouse area in 

Turkey. Much of this infrastructure is traditional, where average size of glass and plastic 

greenhouses is 785 m2 and 833 m2, respectively (Yilmaz et al., 2010). The construction of 

these greenhouses is also not efficient as they have poor ventilation and heating. As a result, 

these greenhouses fail to achieve their potential. Moreover, they also receive minimal 

maintenance, suffer from frequent weather damage (especially in winter), and poor 

technology and management do not allow for an effective control of phytosanitary problems 

causing producers to use high levels of pesticides and other inputs, resulting in higher costs, 

and market access challenges (e.g. increased product rejections and overall food safety risks 

for consumers domestically and abroad). Investments under Subcomponent 2.1 will improve 

existing traditional greenhouse infrastructure on small family farms to improve farm 

profitability per unit area, resource-use efficiency and climate resilience. Matching grants will 

co-finance the infrastructure investments and technical assistance. These investments are 

likely to be concentrated in Adana, Antalya, and Aydin subregions, where the bulk of 

greenhouse production occurs, however, opportunities for expanding investments to other 

subregions will be considered during project implementation, particularly as a mean to 

improve smallholder outreach. Subcomponent funds will mainly support construction work 

linked to upgrading greenhouse infrastructure; acquisition or materials/equipment (roofing, 

A/C, ventilation, etc.), technical assistance and training. 

b. Pilot model for clustering greenhouse production around an efficient energy source 

(geothermal energy). When geothermal energy replaces fossil fuel in modern (“technology-

based”) greenhouses, it significantly reduces the costs, energy consumption, and the 

environmental footprint of greenhouse production.  Private firms have established an 

estimated 440 ha of geothermally heated greenhouses in Turkey. Through the Greenhouse 

Development Project, prepared in 2019 by MoAF, the GT together with stakeholders set a 

target to expand the area of geothermally heated greenhouses to 2,500 ha by 2023. The three 

largest public-private investments to expand this infrastructure operate under the legal 

framework of the Specialized Greenhouse Industrial Zones Based on Agriculture (Tarıma 



 

 

 

Dayalı İhtisas Organize Sanayi Bölgesi—TDİOSB). Implementation has been slow owing to the 

complexities of the governance structure and business model, including challenges related to 

the participation and capital contributions of various public and private entities and the high 

costs of building ancillary infrastructure such as recreational and industrial areas, among 

other factors. Subcomponent 2.1 provides support to pilot an alternative business model with 

a less complex organizational and governance structure that should make it possible to build 

infrastructure and mobilize private investors more rapidly, while maintaining the advantages 

of a cluster. The model will be piloted in at least one site, selected from among the 14 sites 

where feasibility studies have already been undertaken by the GT/ BÜGEM. Criteria for site 

selection will be further detail during the first six months of project implementation, but 

would include technical/financial viability, opportunities to have higher social impacts, no 

requirements for private land acquisition, demonstrated interest and co-financing 

opportunities provided by local governments, among others. Subcomponent funds will cover 

consulting services for zone planning and geological surveys and basic enabling infrastructure 

(civil infrastructure and construction works such as: geothermal drilling, energy transmission 

line and network backup power line; potable and utility water, foundation drainage 

connection line; etc.), as well as studies and analysis of the feasibility of different investment 

models and dissemination and outreach activities to target partnerships with the private 

sector.  

Subcomponent 3.2: Promoting the adoption of CSA technologies/practices across relevant crops. The 

objective of this subcomponent is to expand the use of emerging innovative/disruptive CSA and 

energy-efficient technologies on small and medium farms to enhance the productivity and profitability 

of farm operations, increase input-efficiencies and reduce carbon footprint and other negative 

environmental impacts. This subcomponent will primarily focus on awareness creation, dissemination 

and providing co-finding opportunities for digitally-enabled technologies and solutions (smart and 

precision agriculture) and energy efficient technologies. 

a. Digital CSA technologies. Subcomponent investments will focus on supporting awareness & 

dissemination activities and investments around emerging digital CSA technologies, including: 

(i) decision support systems for agriculture production that integrate remote sensing 

technologies with cloud computing and Internet of Things devices (sensors, field stations); (ii) 

variable-rate technology to apply agricultural inputs; and (iii) digitally assisted steering 

systems to optimize field operations, and (iv) harvesting losses (specifically in wheat and 

cotton). Subcomponent activities will aim at expanding the use of readily available 

commercial technologies in partnership with the private sector and will cover co-sharing the 

costs of acquiring equipment/machinery and related goods, license fees for remote sensing 

and cloud-based analytical services, and training. The focus will be on technologies that are 

suitable for small and medium farm enterprises, either through direct adoption by individual 

producers or by sharing equipment across farms and facilitating access to related services. In 

the case of harvesting losses, the focus will be on generating incentives to optimize harvesting 

practices by service providers. Increased access to CSA digital technologies will optimize the 

use of fertilizer, pesticides, water, and energy, will reduce harvest losses and increase farm 

profitability reducing pollution and GHG emissions. 

b. Solar energy as an alternative power source for pump irrigation systems. Although it varies 

according to the type of production, the energy need constitutes an important input cost in 

agricultural production in Turkey. Energy costs for irrigation has emerged as a critical 

problematic area and have created a major financial burden for the irrigation cooperatives. 

The subcomponent will co-finance the establishment of solar energy systems to substitute for 

side fuels as well as the adoption of digital tools to enable more efficient irrigation scheduling 

based on real-time information through soil moisture sensors and digital weather stations. 

Solar energy is a much cheaper source of energy and the switch from fossil fuels has 

important climate co-benefits. Furthermore, achieving water efficiency is a key adaptation 



 

 

 

measured in Turkey. The focus will be on the provinces with the highest density of irrigation 

cooperatives, such as Konya, Afyonkarahisar, Mersin, Burdur, Eskisehir, Manisa, and Amasya. 

According to a recent MoAF survey, 72% of the 1,369 responding irrigation cooperatives used 

pressurized irrigation systems and half of the respondents used groundwater. To ensure a 

sustainable use of ground and surface water, measures will be implemented such as: the use 

of hardwired abstraction controls, introduction of volumetric metering, and – possibly - other 

measures to increase irrigation efficiency. During the first year of implementation, support 

will be deployed to a selected number of cooperatives, with lessons learned systematized, 

particularly around water consumption patterns, before deploying support to a much larger 

scale. 

The focus of the subcomponent activities will be to demonstrate and innovate, with careful attention 

paid to assure replicability and inform policies. For digital CSA technologies, a matching grant (cost-

sharing) mechanism will be established, with separate windows (to be defined) targeting four groups 

of users: (i) individual farmers; (ii) producer organizations; (iii) agribusinesses working with contracted 

farmers; and (iv) private service providers targeting small and medium farm enterprises. Targeting 

approaches will be implemented to ensure that female farmers, producer organizations with women 

members, agribusinesses owned by women, and private service providers owned by women or with 

experience in working with women owned or staffed enterprises participate in the matching grants 

scheme.  The grant windows for groups two through four will facilitate access to technologies and 

related services by smaller farmers who may be unable to purchase and use them effectively on an 

individual basis. Matching grant support is demand driven. Depending on the technology, focus will be 

on field and industrial crops as well as on orchards and other tree crops (e.g., grapes, olives). Training 

and capacity building, implemented in close partnership with technology providers, universities and 

other relevant entities, will complement the grant program and target a wide range of stakeholders, 

including: (i) MoAF staff at the provincial level (especially extension agents); (ii) farmers and their 

associations; and (iii) other trainers and service providers, to build local capacity. Information and 

communication technology (ICT) will be used to strengthen an innovation network to exchange 

knowledge and information that can support dissemination. This network will include a web-based 

platform providing a one-stop shop for smart and precision agriculture solutions targeting different 

problems and uses. This platform will also facilitate data sharing between farmers, service providers, 

other actors and the Ministry.  Protocols for data protection and sharing will be developed. Project 

funds will mainly support acquisition of equipment/machinery and related goods, license fees for 

remote sensing and cloud-based analytical services, training and specialized consulting services. The 

subcomponent will also operate an incentive scheme to reduce harvester losses, working together 

with the association of private harvesters. For the solar and irrigation activities, the subcomponent will 

also deploy a grant mechanism targeted to irrigation cooperatives. 

Subcomponent 3.3: Enhancing the productivity and greening profile of cattle production in Turkey. 

Nearly 70% of cattle milk production in Turkey comes from farms with fewer than 50 cows; of those 

farms, 71% (about 264,500) have fewer than 10 cows and contend with significant management and 

profitability problems, leading to disease outbreaks and low productivity. Furthermore, increasing 

concerns, globally and nationally, on the negative environmental impacts of cattle production on 

climate change and water pollution, represent a challenge but at the same time an opportunity to 

push forward an agenda around greening the sector.  Investments under Subcomponent 3.3 will 

complement ongoing efforts by MoAF to improve livestock productivity (for example, efforts around 

pasture reclamation and management, as well as, for the modernization of barns and improvement of 

animal genetics), with additional support focusing on innovative technology-based approaches to 

enhance productivity, sustainability and climate resilience. It will do so by supporting two strategies: 

the piloting and implementation of a Precision Livestock Farming (PLF) program and the 

implementation and piloting of innovative approaches on manure management. 

a. Piloting of a Precision Livestock Farming (PLF) program. Throughout the world, PLF is 

gaining recognition for its use of digital technology to precisely calibrate livestock production 



 

 

 

and productivity parameters reducing costs, supporting animal health and welfare, improving 

food safety (by reducing the risk of antibiotic overuse), reducing pollution and GHG emissions. 

Subcomponent 3.3a will provide technical and financial incentives (via matching grants) to 

support the uptake of PLF, targeting particularly small and medium farm enterprises, 

including equipment and technology such as electronic sensors, measurement devices, 

controls, and data processing. These technologies will be prioritized based on the specific 

problems to be addressed, which will be identified through a participatory process involving 

farmers, dairy processing companies, and private service providers. Activities will also support 

the further strengthening of the associated services for the adoption of PLF (e.g. installation 

and operation of equipment, data analytics, etc.), which will create jobs and attract young 

people with an interest in applying innovative digital technologies to animal production. 

Based on lessons from applying this technology in the EU, USA, and elsewhere, the PLF 

program will be implemented in a stepwise manner, beginning with small groups of farmers 

and gradually moving to larger groups (potentially reaching 5,000 farmers altogether). The 

novel aspects of this program include: (i) training a large number of farmers to use PLF 

technology; (ii) monitoring animals continuously over a long period and many production 

cycles (data are expected to be collected for 15,000 production cycles); (iii) developing and 

providing semi-automated feedback to farmers, alerting them to problems that should be 

addressed; and (iv) collecting data for statistical analysis of the impacts of PLF technologies on 

farmers’ livelihoods and households and on the environment, which will be critical to inform 

policy decision making. A team of specialized staff within MoAF will be hired to coordinate the 

implementation of the PFL program. Subcomponent funds will support 

equipment/technology for dairy farms (via a matching grant program) and related data 

analytics and technical backstopping, training & demonstrations, and specialized consulting 

services.  

b. Reducing cattle production pressures on water pollution and GHG emissions. The 

subcomponent will focalize work on the Küçük Menderes sub-basin (in the Aegean region) 

identified by MoAF as a Nitrated Vulnerable Zone (NVZ), particularly in the provinces of 

Odemis, Tire, Kiraz and Torbali.   Water pollution in the sub-basin results mainly, from the 

presence of a significant amount of medium/large sized cattle farms. The main source of 

contamination comes from improper manure management, which also generates important 

GHG emissions. Overall, the lack of efficient manure management contributes importantly to 

water pollution, but also to GHG emissions in Turkey, as of the total emissions from 

agriculture, 13% are from methane mainly from livestock (cattle); and the sector contributes 

62.4% of the country methane emissions.  

Livestock enterprises in the sub-basin and across Turkey, currently do not have proper 

manure collection/storage facilities in compliance with Good Agriculture Practice (GAP) code. 

This is due to the lack of suitable areas to build manure storage facilities on-farm and to other 

logistical (e.g.  distance for manure collection), knowledge and financial challenges. The 

subcomponent activities will focus on piloting and promoting innovative approaches for 

manure management, including: establishment of an information network of relevant 

stakeholders to share experience and knowledge around manure management, including on 

new and evolving technology for manure treatment/reuse; support the piloting/testing of 

innovative emerging technologies, and  enhance capacities of professionals to support 

manure management plans/monitoring (e.g. through training and certification programs); and 

piloting incentives/approaches for sustainable manure management, including undertaken a 

pilot for encouraging third-party manure collection and processing, potentially linked to 

biogas generation, and narrowing information gaps to inform policy/regulatory action. The 

subcomponent will finance construction works and equipment to set up the manure-energy-

biofertilizer facility as well as equipment for transportation and application of biofertilizer in 

fields; training and demonstrations. 



 

 

 

Subcomponent 3.4: Research and innovations to support CSA. While subcomponent 3.2 will focus on 

validating and mainstreaming commercially available technologies, this subcomponent focuses on the 

development, validation and/or dissemination of in-house (by TAGEM) climate/green agricultural 

technologies. Activities under this subcomponent will support the implementation of a research and 

innovation agenda around CSA in alignment with priorities identified in the recently launched Green 

Deal Plan, by the Turkish government, including reducing the use of pesticides; enhancing nutrient 

management (through biofertilizers), and enhancing energy and water efficiencies and support climate 

-related assessments. The subcomponent will support research, validation and dissemination efforts 

around Integrated Pest Management systems (particularly for export crops, facing significant 

rejections in export markets (peppers, citrus, tomato); expanding the use of biofertilizers (particularly 

around legume crops) to enhance fertilizer management and reduce the use of chemical fertilizers; 

undertaking other climate-related dissemination activities around energy-saving technologies 

produced by TAGEM (e.g. solar milking prototype), and carrying out climate assessments to create 

awareness around climate impacts in crops, and on the opportunities for reducing the water and 

carbon footprint of key priority value chains and optimize crop planning (e.g. based on water needs). 

The subcomponent will also support TAGEM’s research, development, and innovation (RD&I) agenda 

on irrigation and drainage, aimed at optimizing water use and reduce pollution. This will be done by 

strengthen the Izmir International Agricultural Research and Training Center (UTAEM), positioning it to 

serve as a reference center for irrigation and drainage technology RD&I and to work with state-of-the-

art equipment and private providers of irrigation and drainage technology in the region.  

Component 4: Project Management, Monitoring, and Evaluation. Activities under this component will support 

all project management functions. It will include support for a Project Coordination Unit (PCU) under ABDGM, 

and Project Implementation Units (PIUs) under TRGM, DGIT, BUGEM, TAGEM, HAYGEM and DGFC, for (i) 

strengthening capacity for day-to-day project management of technical, fiduciary, Monitoring and Evaluation 

(M&E), E&S issues; (ii) E&S risk management, including preparation of site-specific E&S instruments required; 

(iii) grievance redress, citizen engagement, and communications; and (iv) M&E of project activities, including 

impact assessments, beneficiary satisfaction surveys, and development of an integrated system for project 

management and monitoring of project outputs and outcomes. 

2.3. Project Implementation Arrangements  
The overall responsibility for project implementing, including management and coordination will lie with the 

Ministry of Agriculture and Forestry (MoAF), through the Implementing Units. These are the General 

Directorate of Agricultural Reform (TRGM) (Subcomponents 1.1., 3.2 and 3.3b), DGIT (Subcomponent 1.2), 

BUGEM (General Directorate of Plant Production) (Subcomponent 3.1), HAYGEM (Subcomponent 3.3a), the 

General Directorate of Food and Control (DGFC) (Component 2), the General Directorate of Agricultural 

Research and Policies (TAGEM) (Subcomponent 3.4) and the General Directorate of EU and Foreign Relations 

(ABDGM) (Component 4).  Project implementation structure is given in Hata! Başvuru kaynağı 

bulunamadı.Figure 1. 



 

 

 

 

Figure 1: Project Implementation Arrangements 

 

The responsible units for the implementation of the SEP and their duties are described in the following 

paragraphs. 

Project Coordinating Unit (PCU): PCU is responsible for the coordination and management of the project and 

for support to the implementing units. It will host a dedicated multidisciplinary team of project management, 

technical, financial management, procurement, environmental, and social specialists. PCU will 

 prepare SEF, 

 support PIUs through providing technical assistance for the preparation of SEPs. 

 review and approve the SEP documents prepared by PIUs, 

 ensure the proper application of SEPs,  

 collect and compile the reports on the implementation of SEP to be submitted to the Bank. 

Project Implementation Units (PIU): They are responsible for the procurement arrangements of their 

investments, which will include drafting the terms of reference (ToR), technical specifications, bidding 

documents, and requests for proposals (RFPs) and also conducting the selection of consultants and 

procurement activities; signing, paying, and managing contracts; monitoring; and reporting and all other 

procurement-related activities. PIUs will be strengthened with procurement, financial and technical experts, as 

needed, either through internal MoAF staff appointed or through external hiring. PIU will 

 oversee SEP activities under its respective sub-components, 

 prepare SEPs in line with SEF,  

 monitor implementation of the SEP, 

 compile reports on the implementation of SEP to be submitted to the PCU. 

Provincial Directorates/Research Institutes/Regional laboratories: Activities under each subcomponent will be 

implemented in close coordination with Provincial Directorates (PD) (for TRGM, BUGEM and HAYGEM 

activities) or Research Institutes/Regional Laboratories (for TAGEM and DGFC activities) linked to the respective 

General Directorates at MoAF headquarters. These will 

 implement SEPs 



 

 

 

 Carry out regular stakeholder engagements to have the opinions/concerns raised by stakeholders 

about the implementation of the project and report to PIUs. 

 Prepare quarterly monitoring SEP reports to PIUs. 

 

 

  



 

 

 

3. National Legislations and ESS Requirements 
In this section, the national legislations and World Bank Environmental and Social Standards (ESSs) 

requirements which are applicable to stakeholder engagement will be reviewed. 

3.1. National Legislations for Stakeholder Engagement 
Constitution of the Republic of Turkey 

Stakeholder engagement is secured by the Constitution of the Republic of Turkey. The Constitution contains 

provisions that ensure that people can freely express their views. Article 25 of the Turkish Constitution is the 

article "Freedom of thought and opinion". According to this article, nobody can be forced to express their 

thoughts and convictions for whatever reason and purpose; cannot be condemned or accused because of his 

thoughts and convictions. As emphasized by the "Freedom to Explain and Spread Thought (Article 26 of the 

Constitution of the Republic of Turkey)"; everyone has the right to express and disseminate their thoughts and 

opinions individually or collectively by word, text, picture or other means. This article also covers the freedom 

to receive or impart information or ideas without the intervention of the official authorities. At the same time, 

everyone has the "Right to Petition" (Article 74 of the Constitution of the Republic of Turkey). Accordingly, the 

principle of reciprocity citizens and foreigners residing in Turkey on condition that observance, on their own or 

with the wishes and complaints about public authorities and Turkey has the right to appeal in writing to the 

National Assembly. 

The Presidency’s Communication Center (CİMER) is an official government tool used to receive requests, 

complaints and applications from the public. Communication channels of CİMER are as follows: 

Website https://www.cimer.gov.trhttps://giris.turkiye.gov.tr/ 

Hotline 150 

Post Address T.C. Cumhurbaşkanlığı Külliyesi 06560 Beştepe – Ankara 

Telephone +90 312 590 2000 

Fax +90 312 473 6494 

Public institutions and organizations shall provide the requested information within 15 working days. If the 

requested information or document is to be obtained from another unit within the relevant institution or if the 

opinion of another institution is required or the content of the application pertains to more than one 

institution; the access shall be provided within 30 working days. In this case, the applicant shall be informed in 

writing about the extension and its reasons within 15 working days (Article 11). 

Environmental Impact Assessment Regulation (25.11.2014/29186):  

Regulation on Environmental Impact (Official Gazette dated 25.11.2014 and numbered 29186), prepared in the 

context of Article 10 of the Environmental Law (1983), requires a project to conduct a public information 

meeting. According to this Regulation, the primary objective of the public information meeting is to inform and 

consult the public on the project. The regulation requires the meeting to be conducted in the project site, 

accessible for the interested people; and the date and venue of the meeting need to be approved previously by 

the Governor and announced in a local and a national newspaper, at least 10 days prior to the meeting. Similar 

announcements will also be posted to the neighboring quarters and counties, by the staff of the Governor. 

The comments and suggestions expressed in the meeting should be recorded by the representatives of the 

Ministry of Environment, Urbanization and Climate Change. These written opinions and suggestions should be 

revised throughout the project life.  

 

Right to Information Act (No. 4982): The purpose of this law is to regulate the procedure and basis of the right 

to information in accordance with the principles of equality, impartiality and openness, which are the 

requirements of a democratic and transparent government. According to the obligation to provide information 

https://www.cimer.gov.tr/


 

 

 

(Article5), institutions and organizations are required to take necessary administrative and technical measures 

for all kinds of information and documents, considering the exceptions set out in this law, to provide 

information to applicants; and to evaluate and decide on applications promptly, effectively and correctly.. 

Law on the exercise of the Right to Petition (No. 3071): Based on "Article 3 of the Law on the Exercise of the 

Right to Petition", citizens of the Republic of Turkey, may submit their complaints to the Grand National 

Assembly of Turkey through written petition (Official Gazette dated 01.11.1984 and numbered 3071). On the 

condition of reciprocity and using Turkish language in their petitions, foreigners residing in Turkey are entitled 

to enjoy this right. 

3.2. International Legislation for Stakeholder Engagement 
Human Rights 

The Universal Declaration of Human Rights is a declaration in which the fundamental rights and freedoms of 

women, men and children are determined and guaranteed. The declaration also provides general definitions of 

economic, social and cultural rights as well as civil and political rights. The first Article of the Declaration is "All 

human beings are born free and equal in dignity and rights. They are endowed with reason and conscience, 

they should treat each other with a sense of brotherhood." and all Articles address fundamental, cultural, 

economic, political and social rights of people all over the world. The Declaration, along with the International 

Covenant of Economic, Social and Cultural Rights, International Covenant on Civil and Political Rights and 

Optional Protocols constitute the International Human Rights Law. 

World Bank Requirements 

The  Environmental and Social Standard (ESS) 10 of the WB’s Environmental and Social Framework (ESF) 

recognizes, "the importance of open and transparent engagement between the Borrower and project 

stakeholders as an essential element of good international practice". The general requirements set out by 

ESS10 are summarized below; 

 “Borrowers will engage with stakeholders throughout the project life cycle, commencing such 

engagement as early as possible in the project development process and in a timeframe that enables 

meaningful consultations with stakeholders on project design. The nature, scope and frequency of 

stakeholder engagement will be proportionate to the nature and scale of the project and its potential 

risks and impacts” 

 “Borrowers will engage in meaningful consultations with all stakeholders. Borrowers will provide 

stakeholders with timely, relevant, understandable, and accessible information, and consult with them 

in a culturally appropriate manner, which is free of manipulation, interference, coercion, 

discrimination and intimidation.” 

 “The process of stakeholder engagement will involve the following, as set out in further detail in this 

ESS: (i) stakeholder identification and analysis; (ii) planning how the engagement with stakeholders 

will take place; (iii) disclosure of information; (iv) consultation with stakeholders; (v) addressing and 

responding to grievances; and (vi) reporting to stakeholders.” 

 “The Borrower will maintain and disclose as part of the environmental and social assessment, a 

documented record of stakeholder engagement, including a description of the stakeholders consulted, 

a summary of the feedback received and a brief explanation of how the feedback was taken into 

account, or the reasons why it was not.” (World Bank, 2017: 98)”. 

The sub-project specific Stakeholder Engagement Plans (SEPs)  will be prepared in line with the principles and 

processes defined in this SEP taking into account the features of the sub-projects/activities at the 

implementation stage. The Borrower will be responsible to  develop sub-project specific SEPs proportionate to 

the nature and scale of the project, as well as its potential risks and impacts. 

This SEP has been fully aligned with citizen engagement activities planned under the project, and ensures that 

the citizen engagement activities are not duplicated and that planned activities will ensure the greater depth of 

engagement. 



 

 

 

The sub-project specific SEPs should be disclosed as early as possible, and before project appraisal, and the 

Borrower needs to seek the feedbacks of stakeholders on the Project’s SEP. If significant changes are required 

made to the SEP in line with the feedbacks received, the Borrower has to update and re-disclose the updated 

version of the SEP.  

According to ESS10, the Borrower should also propose and implement a grievance mechanism (GM) to receive 

and facilitate the resolution of concerns and grievances of project-affected parties related to the 

environmental and social performance of the project in a timely manner. The scope, scale and type of the GM 

will be proportionate to the nature and scale of the potential risks and impacts of the project.  

The GM may include: (i) enable submission of grievance and concerns in person, by phone, e-mail and/or 

website; (ii) a log where grievances are registered in writing and maintained as a database; (iii) publicly 

advertised procedures, setting out the length of time users can expect to wait for acknowledgement, response 

and resolution of their grievances; (iv) transparency about the grievance procedure, governing structure and 

decision makers; (v) an appeals process (including the national judiciary) to which unsatisfied grievances may 

be referred when resolution of grievance has not been achieved. 

  



 

 

 

 

 

  



 

 

 

4. Stakeholder Engagement Process 

4.1. Stakeholder Identification 
Stakeholder identification and analysis is the initial step in the preparation of sub-project specific Stakeholder 

Engagement Plans, and its main goal is to identify each stakeholder group and the nature of their interests or 

impacts on the project.  

The identification and analysis should be performed as early as possible in the project life cycle, taking into 

account the dynamics between stakeholders and the risks and opportunities of their involvement in the 

Project, and should 

 categorize stakeholders (individuals, NGOs, government agencies, etc.), 

 show how each stakeholder group will be affected (directly/indirectly), and 

 assess their level of interest and potential influence on the project. 

 Stakeholder identification is an important step in managing the overall stakeholder engagement 

process and reduces the risk of a particular stakeholder group becoming dominant in the consultation 

process. Stakeholder identification is based on the level of interest of the stakeholders and their 

interaction with the project. Accordingly, the project stakeholder groups are categorized under the 

following groups: Direct Stakeholders refers to persons/groups/entities within the Project Area of 

Influence that are directly influenced (actually or potentially) by the project and/or have been identified 

as most susceptible to change associated with the project, and who need to be closely engaged in 

identifying impacts and their significance, as well as in decision-making on mitigation and 

management measures. 

 Indirect Stakeholders refers to other individuals/groups/entities that may be positively or negatively 

affected by the scope of the project due to the project locations. 

 Other Interested Parties refers to individuals/groups/entities that may not experience direct impacts 

from the Project but who consider or perceive their interests as being affected by the project and/or 

who could affect the project and the process of its implementation in some way. 

 Disadvantaged/Vulnerable Individuals or Groups refers to persons who may be disproportionately 

impacted or further disadvantaged by the project(s) as compared with any other groups due to their 

vulnerable status, and that may require special engagement efforts to ensure their equal 

representation in the consultation and decision-making process associated with the project. 

The frequency and the appropriate engagement method(s)/tool(s) for different stakeholder groups are 

identified through considering following three criteria; 

 the extent of impact of the project on the stakeholder group, 

 the extent of influence of the stakeholder group on the project, and 

 the culturally acceptable engagement and information dissemination methods. 

In general, engagement is directly proportional to level of interest and influence, and as the extent of impact of 

a project on a stakeholder group increases, or the extent of influence of a particular stakeholder on a project 

increases, engagement with that particular stakeholder group should intensify and deepen in terms of the 

frequency and the intensity of the engagement method used. 

The stakeholder list given in Table 1Table 1 has been prepared indicatively and these stakeholder groups will 

be updated and detailed when necessary within the scope of the sub-project specific SEPs to be prepared 

during the project implementation. The PIUs will consult with each group of stakeholders on different issues 

according to their roles, responsibilities, interests and level of influence. presents the main issues to be 

discussed with each stakeholder group 

. 

Figure 2: Interest-Influence matrix and level of engagement 

 



 

 

 

Table 1Table 1 given below summarizes the potential interest and influence for each of the affected parties 

mentioned above. As the Stakeholder Engagement Plan is a living document, the document itself and the 

stakeholder identification analysis can be revised upon the feedbacks received from the stakeholders and in 

case any revision made in project design. 



 

 

 

Table 1: Stakeholder Groups for Turkey Climate Smart and Competitive Agricultural Growth Project 

Subcomponent Stakeholder Category  Stakeholder Level of Interest  Level of Influence 

Component 1:  
Institutional Capacity Strengthening for Climate Smart Agri-food Policy, Planning, and Investments 

Sub-Component 1.1:  
Narrowing information gaps to 
enhance soil health and land-use 
planning/management 

Direct TRGM 
TAGEM 
Provincial Directorates 
Contractors & Sub-contractors 

High High 
 

Indirect Local Provincial Institutions 
Provincial Soil Conservation Boards 
Institutions that are authorized to make plans 
Institutions that will use land/soil data 
Universities 
Private sector investors  
Farmers 
NGOs working on Food, Agriculture and Animal Husbandry sectors 

High High 

OIP    

Vulnerable/Disadvantaged Groups    

Sub-Component 1.2: 
MoAF digital blueprint for sectoral 
information collection and 
management 

Direct DGIT  
Contractors & Sub-contractors 
Turkish Statistical Institute 

  

 Indirect    

 OIP    

 Vulnerable/Disadvantaged Groups    

Component 2:  
Enhancing animal health capacity for effective disease surveillance and control 



 

 

 

Subcomponent Stakeholder Category  Stakeholder Level of Interest  Level of Influence 

Sub-Component 2.1: 
Strengthening the capacity of animal 
health institutes 

Direct DGFC 
Regional Laboratories of DGFC 

  

 Indirect Husbandries  
Veterinary faculties 
Researcher initiatives 
Farmers 

  

 OIP    

 Vulnerable/Disadvantaged Groups    

Sub-Component 2.2: 
Strengthening and improving 
veterinary medical product control 

Direct DGFC 
Regional Laboratories of DGFC 

  

 Indirect Private sector (manufactures, importers, exporters   

 OIP    

 Vulnerable/Disadvantaged Groups    

Component 3:  
Investments for Enhanced Productivity, Resource-Efficiency, and Climate Resilience 

Subcomponent 
3.1: 
Strengthening 
climate 
resilience, 
productivity, and 
resource-use 
efficiency in 
vegetable value 
chains 

a) Modernization 
of small-scale 
greenhouse 
production 

Direct BÜGEM 
Provincial Directorates 
Small family farms that have traditional greenhouse infrastructure 
Government authority authorized to give permission for structures 
Contractors & Sub-contractors 

  

Indirect Local Communities 

OIP NGOs working on Food, Agriculture and Animal Husbandry 

Vulnerable/Disadvantaged Groups Women 
Farmers with Low Socio-Economic Status 
Elderly Farmers 

b) Pilot model for 
clustering 

Direct BÜGEM 
Private investors 

  



 

 

 

Subcomponent Stakeholder Category  Stakeholder Level of Interest  Level of Influence 

greenhouse 
production 
around an 
efficient energy 
source 
(geothermal 
energy) 

Provincial Directorates 
Government authority authorized to give permission for structures 
Contractors & Sub-contractors 

Indirect Landowners on the routes of infrastructures 
Landowners around the geothermal energy plant areas 
Local Communities 

OIP NGOs 

Vulnerable/Disadvantaged Groups  

Subcomponent 
3.2: 
Promoting the 
adoption of CSA 
technologies / 
practices across 
relevant crops 

a) Digital CSA 
technologies 

Direct TRGM 
TAGEM 
Provincial Directorates 
Small & medium sized individual farms 
Producer organizations 
Agribusinesses working with contract farmers 
Private service providers targeting small and medium farm 
enterprises 

  

Indirect Local Communities 

OIP NGOs 

Vulnerable/Disadvantaged Groups Women 
Farmers with Low Socio-Economic Status 
Elderly Farmers 

b) Solar energy 
as an alternative 
power source for 
pump irrigation 
systems 

Direct TRGM 
TAGEM 
Irrigation Cooperatives 
Provincial Directorates 
Farmers 

Indirect  

OIP  

Vulnerable/Disadvantaged Groups  

Subcomponent 
3.3: 
Enhancing the 
productivity and 
greening profile 
of cattle 
production in 
Turkey 

a) Piloting of a 
Precision 
Livestock 
Farming (PLF) 
program 

Direct HAYGEM 
Provincial Directorates 
Small & medium sized farm enterprises 

  

Indirect Dairy processing companies 
Private service providers 
Turkish Employment Agency (İŞKUR) 
Local Communities 

OIP NGOs 



 

 

 

Subcomponent Stakeholder Category  Stakeholder Level of Interest  Level of Influence 

Vulnerable/Disadvantaged Groups Young population who is not employed or wants to be employed in 
innovative digital technologies to animal production 
Women 
Farmers with Low Socio-Economic Status 
Elderly Farmers 
People with disabilities 

b) Reducing 
cattle production 
pressures on 
water pollution 
and GHG 
emissions 

Direct TRGM 
Provincial Directorates 
Medium/large sized cattle farms 

Indirect Local Communities 

OIP  

Vulnerable/Disadvantaged Groups  

Subcomponent 3.4: 
Research and innovations to support 
CSA 

Direct TAGEM 
TRGM 
BÜGEM 
DGFC 
Research Institutes 

  

Indirect Farmers and Private sector (producers, manufactures, importers, 
exporters) 
Private providers of technology 

OIP Universities 
NGOs working on Food, Agriculture and Animal Husbandry 

Vulnerable/Disadvantaged Groups  

Component 4:  
Project Management, Monitoring, and Evaluation 

Component 4:  
Project Management, Monitoring, 
and Evaluation 

Direct ABDGM 
World Bank 
Presidency of Strategy and Budget 
Ministry of Treasury and Finance 
Other implementing GDs 

  

Indirect  

OIP  

Vulnerable/Disadvantaged Groups  

 

 



 

 

 

Subcomponent Stakeholder Type  Stakeholder  Level of 
Interest  

Level of 
Influence 

Component 1:  
Institutional Capacity Strengthening for Climate Smart Agri-food Policy, Planning, and Investments 

Sub-Component 1.1:  
Narrowing information gaps to enhance soil health and land-use planning/management 

Direct TRGM  High High 

Direct  TAGEM  High High 

Direct Provincial Directorates  High High 

Direct  Contractors & Sub-contractors  High High 

Indirect Local Provincial Institutions  High High 

Indirect Provincial Soil Conservation Boards  High High 

Indirect  Institutions that are authorized to make plans  Medium Low 

Indirect  Institutions that will use land/soil data  Medium Low 

Indirect  Universities  Medium Low 

Indirect  Private sector investors  Medium Low 

Indirect Farmers  Medium  Low 

Indirect NGOs working on Food, Agriculture and Animal 
Husbandry sectors 

 Medium  Low 

Sub-Component 1.2: 
MoAF digital blueprint for sectoral information collection and management 

Direct DGIT  High High 

Direct Contractors & Sub-contractors  High High 

Direct  Turkish Statistical Institute  High  Low 

Component 2:  
Enhancing animal health capacity for effective disease surveillance and control 

Sub-Component 2.1: 
Strengthening the capacity of animal health institutes 

Direct DGFC  High High 

Direct Regional Laboratories of DGFC  High High 

Indirect Husbandries  High Low 

Indirect Veterinary faculties  High Low 

Indirect Researcher initiatives  High Low 

 Indirect Farmers  High  

Sub-Component 2.2: 
Strengthening and improving veterinary medical product control 
 
 
 
 

Direct DGFC  High High 

Direct Regional Laboratories of DGFC  High High 

Indirect Private sector (manufactures, importers, exporters  High Low 

Component 3:  
Investments for Enhanced Productivity, Resource-Efficiency, and Climate Resilience 

Subcomponent 3.1: a) Modernization of small-scale greenhouse Direct BÜGEM  High High 



 

 

 

Subcomponent Stakeholder Type  Stakeholder  Level of 
Interest  

Level of 
Influence 

Strengthening climate resilience, productivity, 
and resource-use efficiency in vegetable value 
chains 

production Direct Provincial Directorates  High High 

Direct Small family farms that have traditional greenhouse 
infrastructure 

 High High 

Direct  Government authority authorized to give permission for 
structures 

 Low High 

Direct Contractors & Sub-contractors  High High 

Indirect  Local Communities  Medium  Low 

OIP NGOs working on Food, Agriculture and Animal 
Husbandry 

 Medium  Low 

Disadvantaged 
/Vulnerable 

Women  Medium Low 

Disadvantaged 
/Vulnerable 

Farmers with Low Socio-Economic Status  Medium Low 

Disadvantaged 
/Vulnerable 

Elderly Farmers  Medium Low 

b) Pilot model for clustering greenhouse production 
around an efficient energy source (geothermal 
energy) 

Direct BÜGEM  High High 

Direct  Private investors  High High 

Direct Provincial Directorates  High High 

Direct Government authority authorized to give permission for 
structures 

 Low High 

Direct Contractors & Sub-contractors  High High 

Indirect Landowners on the routes of infrastructures  High  Low 

Indirect Landowners around the geothermal energy plant areas  High  Low 

Indirect Local Communities  Medium  Low 

OIP  NGOs  Medium  Low 

Subcomponent 3.2: 
Promoting the adoption of CSA technologies / 
practices across relevant crops 

a) Digital CSA technologies Direct TRGM  High High 

Direct TAGEM  High High 

Direct Provincial Directorates  High High 

Direct Small & medium sized individual farms  High High 

Direct Producer organizations  High High 

Direct Agribusinesses working with contract farmers  High High 

Direct Private service providers targeting small and medium 
farm enterprises 

 High High 

Indirect Local Communities  Medium  Low 



 

 

 

Subcomponent Stakeholder Type  Stakeholder  Level of 
Interest  

Level of 
Influence 

OIP  NGOs  Medium  Low 

Disadvantaged 
/Vulnerable 

Women  Medium Low 

Disadvantaged 
/Vulnerable 

Farmers with Low Socio-Economic Status  Medium Low 

Disadvantaged 
/Vulnerable 

Elderly Farmers  Medium Low 

b) Solar energy as an alternative power source for 
pump irrigation systems 

Direct TRGM  High High 

Direct  TAGEM  High High 

Direct Irrigation Cooperatives  High Low 

Direct Provincial Directorates  High High 

Direct Farmers  High Low 

Subcomponent 3.3: 
Enhancing the productivity and greening profile 
of cattle production in Turkey 

a) Piloting of a Precision Livestock Farming (PLF) 
program 

Direct HAYGEM  High High 

Direct Provincial Directorates  High High 

Direct Small & medium sized farm enterprises  High High 

Indirect Dairy processing companies  High Medium 

Indirect Private service providers  High Medium 

Disadvantaged 
/Vulnerable 

Young population who is not employed or wants to be 
employed in innovative digital technologies to animal 
production 

 High High 

Indirect Turkish Employment Agency (İŞKUR)  High High 

Indirect Local Communities  Medium  Low 

OIP  NGOs  Medium  Low 

Disadvantaged 
/Vulnerable 

Women  Medium Low 

Disadvantaged 
/Vulnerable 

Farmers with Low Socio-Economic Status  Medium Low 

Disadvantaged 
/Vulnerable 

Elderly Farmers  Medium Low 

Disadvantaged 
/Vulnerable 

People with disabilities  Medium Low 

b) Reducing cattle production pressures on water 
pollution and GHG emissions 

Direct TRGM  High High 

Direct Provincial Directorates  High High 

Direct Medium/large sized cattle farms  High Medium 

Indirect Local Communities  Medium  Low 



 

 

 

Subcomponent Stakeholder Type  Stakeholder  Level of 
Interest  

Level of 
Influence 

Subcomponent 3.4: 
Research and innovations to support CSA 

Direct TAGEM  High High 

Direct TRGM  High High 

Direct BÜGEM  High High 

Direct DGFC  High High 

Direct Research Institutes  High High 

Indirect Farmers and Private sector (producers, manufactures, 
importers, exporters) 

 High Medium 

Indirect Private providers of technology  Medium Low 

OIP  Universities  High  Low 

OIP  NGOs working on Food, Agriculture and Animal 
Husbandry 

 Medium Low 

Component 4:  
Project Management, Monitoring, and Evaluation 

Component 4:  
Project Management, Monitoring, and Evaluation 

Direct ABDGM  High High 

Direct World Bank  High High 

Direct Presidency of Strategy and Budget  High High 

Direct Ministry of Treasury and Finance  High High 

Direct Other implementing GDs  High High 



 

 

 

4.2. Stakeholder Engagement 
Stakeholder engagement is an inclusive process that will be carried out throughout the project life cycle. When 

professionally designed and implemented, it supports the establishment of strong, constructive and sensitive 

relationships that are important for the successful management of a project's environmental and social risks 

and impacts. Stakeholder engagement is most effective when initiated in the early stages of the project 

development process and forms an integral part of early project decisions and the assessment, management 

and monitoring of the project’s environmental and social risks and impacts. 

One of the important elements that constitutes a stakeholder engagement plan is the right to free, prior and 

informed consent (FPIC). Stakeholder engagement will thus avoid manipulation, interference and intimidation, 

and will be carried out by providing timely, relevant, understandable and accessible information in a culturally 

appropriate way. It includes interactions between identified groups of people and provides stakeholders with 

the channels to raise their suggestions and complaints; and ensures that this information is taken into account 

when making project decisions. 

For the Turkey Climate Smart and Competitive Agricultural Growth Project (the Project), stakeholder 

engagement activities will start as early as possible and will continue throughout the Project life cycle. 

The content and frequency of stakeholder engagement activities and consultations will vary according to the 

scale and scope of activities to be carried out within the scope of the sub-components and sub-projects. 

The stakeholders will be informed via stakeholder consultation meetings, information boards, official websites 

and social media accounts of the MoAF (including its DGs/institutions involved in the Project) and other 

relevant government institutions about the (i) objective, scope and available technical details of the Project and 

sub-projects, (ii) grievance mechanism and contact information of relevant focal points, (iii) availability of 

publicly disclosed project/sub-project information on the MoAF’s official website. 

In order to meet best practice approaches, the project will apply the following principles of stakeholder 

engagement; 

 openness and lifecycle approach,  

 informed participation and feedback, 

 inclusiveness and sensitivity. 

The project will realize these principles through the actions listed below; 

 informing the community and key stakeholders in advance about the project progress throughout the 

life of the project, 

 encouraging community participation, 

 listening to feedback, assessing suggestions and adopting them where possible, 

 ensuring transparency and equal access to information, 

 adopting an appropriate communication including gender sensitive and non-discriminatory language, 

 ensuring inclusion of vulnerable groups such as women, children and youth, the elderly population to 

the stakeholder engagement program, 

 implementing user-friendly participation tools, and 

 using multiple channels for communication. 

The Project recognizes that being open, listening to the community and ensuring that the community 

understands the proposed project activities and project timeline is the best approach to establish effective 

relationships with the community to assist minimize project impacts. 

 

  



 

 

 

4.2.1. Overview of Stakeholder Engagement Methods  

The stakeholder engagement methods to be used during project implementation, which aim to sustain 

ownership of the project stakeholders’ and to increase the awareness on social impact of the project, are 

explained below. If the health risk associated with Covid-19 still continues, the meetings will be executed 

through digital platforms and alternative means, to the extent possible in accordance with the Covid-19 

preventive measures recommended by the government. 

. 

Formal Meetings. Official meetings will consist of internal meetings to be held within MoAF and its relevant 

DGs; and meetings to be held with different government authorities and relevant NGOs, and institutions to be 

engaged during preparation and implementation phases of the Project. In addition, stakeholder engagement 

meetings will be held. 

Project Launch and Closure Meetings. Multi-stakeholder meetings will be held to announce and disseminate 

project activities and results, both at the beginning and end of the project life cycle.  

Disclosure Meetings. Disclosure meetings will be held to share with the stakeholders the Environmental and 

Social Framework instruments (Stakeholder Engagement Plan [SEP], Environmental and Social Management 

Framework [ESMF], Resettlement Framework [RF], Labor Management Procedure [LMP], Environmental and 

Social Commitment Plan [ESCP] and other relevant implementation documents) developed for the Project. The 

announcements for these meetings will be made via e-mails, MoAF’s and relevant DGs’ official websites, social 

media accounts (WhatsApp, Facebook, etc.), public notice boards,  billboards, announcement in villages 

through speakers, and newspapers. In case the meetings are carried out via digital platforms, feedback on 

shared documents will be collected through official correspondences, online feedback forms and e-mails to 

support the effectiveness of these meetings. The ESF instruments to be prepared for the Project or the sub-

projects are living documents which can be updated in accordance with any change on the project and sub-

projects. 

Consultation Meetings. These meetings will be organized to inform the project stakeholders about the scope 

and timeline of sub-project activities. Consultation meetings should include all potential stakeholders (including 

community members, vulnerable/disadvantaged groups, etc.) to be affected by the project activities, Non-

Governmental Organizations (NGOs) and/or all other stakeholders identified throughout the Project life cycle. 

The meeting minutes and participant lists of the meetings will be recorded. 

Digital Communication Tools. The MoAF’s and its relevant DGs’ websites, SMS, social media accounts, 

national/local television channels, Tarım TV (https://www.tarimtv.gov.tr/), radio stations and SMS will be used 

to inform stakeholders about the progress, and important developments of the Project. Press releases will also 

be shared with the press. These tools will be used effectively in compliance with Covid-19 prevention measures 

to reduce the need for face-to-face meetings. A regularly updated website can be used to disclose information 

throughout the Project. The lessons learned from the previous phases of the Project and the success stories can 

be added to here to increase the participation in stakeholder engagements. Grievance Mechanism. A proper 

grievance mechanism (GM) will be established and operated for the Project in compliance with the World 

Bank's ESS10 requirements. The details of the GM are provided in Chapter XX of this document. In order for 

this mechanism to function properly and timely manner, a GM focal point will be assigned as part of the 

MoAF’s project team to oversee the entire process. The GM focal point will also be responsible for reporting 

the project's grievance redress process for monitoring purposes. This person will also be responsible to 

coordinate the grievance mechanism to ensure its smooth functioning within the project by coordinating the 

grievance mechanism and will provide channels for the project stakeholders to provide feedback on the project 

activities and/or raise concerns. 

All information regarding the Project shall be made accessible on the MoAF’S and WB's official websites, via 

SMS  and through MoAF’s social media accounts that will serve as a media tool/channel for communication 

with stakeholders. Within the scope of the project, brochures, leaflets, booklets and/or posters will also be 

developed to inform stakeholders about the project activities. 

https://www.tarimtv.gov.tr/


 

 

 

The PIU will be responsible for the sharing, delivering and announcing of project/sub-project documents, 

communication materials and GM.  

The meetings or any other consultations will be announced at least 15 days before the meetings via different 

communication tools such as; MoAF’s and its relevant DGs’ websites, official letters, SMS, social media 

accounts, national/local television channels, Tarım TV (https://www.tarimtv.gov.tr/), radio stations, SMS, etc.. 

The time and venue of the meetings will be  arranged considering the availability and accessibility of all 

stakeholders and will be clearly indicated in the advertisements. 

 

 

4.2.2. Proposed strategy to incorporate the view of vulnerable groups: 

 
It is of particular importance to understand whether project impacts disproportionately affect 

disadvantaged/vulnerable individuals or groups who are often unable to raise their concerns or understand the 

impacts of a project. Awareness raising and stakeholder engagement activities regarding the project should be 

implemented taking into account the special constraints and cultural sensitivities of these groups and 

individuals so that they fully understand the project activities and benefits. Interaction with vulnerable groups 

and individuals often requires special measures and assistance to ensure that these groups and individuals are 

well aware of the overall process and their contribution to the process is in balance with other stakeholders 

and focused on establishing their participation.  

Disadvantaged or vulnerable individuals and groups in the context of this Project will be the farmers with low 

socio-economic status, elderly and young farmers, people with physical disabilities, women.  The specified 

group generally have less means and opportunity to express their concerns, or access information to 

understand their rights or the impacts of the project and have lower familiarity with online tools, services, and 

communication channels. 

Table XX summarizes the initial vulnerable individual/group identification carried out for the Project 
and also summarizes proposed stakeholder engagement methods for each vulnerable 
individual/group. 

Table 2. Identified Vulnerable Groups and Proposed Stakeholder Engagement Method 

Project 
Component(s) 

Vulnerable 
Groups and 
Individuals 

Characteristics/ 
Needs 

Preferred means of 
notification/ 
consultation 

Additional 
Resources 
Required 

 Farmers with 
low socio-
economic 
status 

Funding for training 
to assist individuals 
with lack of 
accessibility, 
information and 
special needs 

Audio devices, 
accessible platforms, 
etc. special training 
needs 

Special education 
coordinators, sign 
language 
translators/interpre
ters 

 Elderly farmers    
 Young farmers    
 People with 

physical 
disabilities 
(mobility, 
hearing, vision 
impairment, 
etc.) 

   

 

Potential disadvantaged/vulnerable individuals or groups in stakeholder engagement process are: 

https://www.tarimtv.gov.tr/


 

 

 

 Women: In rural areas, women should be encouraged to participate consultation meetings. If 

necessary, special focus groups should be organized. In addition, although usage of mobile phone does 

not indicate a gender gap, women’s access to internet is lower compared to men which retain them 

being informed about project activities. Given the low usage of internet but high penetration of 

mobile telephone among women, project related information will also be disseminated through text 

messages.  

 Illiterate: Especially, in project areas where the percentage of illiterate population is high, the 

emphasis should be put on oral communication and additional formats like location sketches, physical 

models, and film presentations should be used. In addition, with relevant Q&A sessions, it should be 

assessed whether the consultation achieved its target and the participants are satisfied.  

 Disabled: The meetings should be held at disability-friendly venues. If the transportation would be 

necessary, it should be provided. Especially, in communities where people with sensory disabilities 

live, the documents should be provided in Braille, or a sign-language interpreter should be engaged in 

consultation meetings. 

 Elders:  The venue of the meetings should be accessible, and they should be encouraged to attend the 

meetings. 

 Those who do not speak or understand Turkish: While the language of communication for most of 

the stakeholders is expected to be Turkish, different languages should be taken into consideration. For 

instance; if a refugee who is a non-Turkish speaker would like to participate to the project activities, 

the Project should be able to adapt itself. 

In order to incorporate the view of vulnerable groups, 

 engagements with local organizations and NGOs representing the interests of persons with disabilities 

will be carried out, 

 separate consultations in places of easy access will be conducted for women, youth, elderly 

population and disabled people and any other vulnerable groups in the targeted provinces, 

 information on the project will be provided face-to-face or any appropriate methods specific for the 

vulnerable groups specified and to be specified for (e.g. in braille, sign language, etc.) 

 consultations will be conducted at the locations which enable the access of vulnerable groups, and 

 any written or printed project related material to disseminate information will be prepared in 

culturally appropriate and easy to understand (non-technical) language before dissemination on sites 

also known to and accessible by the project’s vulnerable groups. 

 

4.2.3. Overview of Stakeholder Engagement Program 
In the light of information given in the previous paragraphs, the summary of the stakeholder engagement 

program is given in Table 3Table 3. 



 

 

 

Table 34: The overview of the stakeholder program 

Project Phase 
Consultation Subject/Message 

to be delivered 

List of information 

to be disclosed 
Method Used Target Stakeholder  Frequency 

Responsible 

Party 

Preparation 

 inform the stakeholders 

about the scope and need of 

the Project. 

 consult the stakeholders 

about  

o project design, 

o environmental and social 

risks and impacts, 

o proposed mitigation 

measures, 

 Environmental and Social 

Management 

Framework,GMs 

 Project concept, 

E&S principles 

and obligations 

ESF documents 

(ESCP ESMF, SEP, 

LMP, RF) 

 

 Openning meeting 

 Public 

announcements 

 Non-technical 

project 

summaries/presenta

tions 

 Electronic 

publications 

 Social media 

 Press releases 

 Consultation 

meetings 

(virtual/face-to-

face) 

 Digital 

communication 

tools 

 Grievance 

Mechanism 

 Poster, brochure, 

leaflet, etc. 

 SMS 

 

 Direct Stakeholders 

 Indirect Stakeholders 

 Other Related Parties 

 Disadvantaged/Vulnerable 

individuals or groups 

Before the 

commencement 

of component 

activities 

 

Throughout the 

project lifecycle 

 PCU 

 PIU 

Implementation 

& 

Construction 

 Inform the stakeholders 

about the project scope and 

ongoing activities 

 E&S documents (ESMF, 

ESMPs, RPs, SEPs, etc.) 

 GMs 

 ESMPs/ESIAs 

 SEPs 

 LMP 

 RPs 

 GM procedure 

 Regular updates 

on Project 

 Public 

announcements 

 Non-technical 

project 

summaries/presenta

tions 

 Direct Stakeholders 

 Indirect Stakeholders 

 Other Related Parties 

Disadvantaged/Vulnerable 

individuals or groups 

Prior to start of 

implementation 

of the project, 

and as needed 

during the 

project lifecycle 

 PCU 

 PIU 

 Provincial 

Directorate

s, Research 

Institutes/ 

Regional 



 

 

 

Project Phase 
Consultation Subject/Message 

to be delivered 

List of information 

to be disclosed 
Method Used Target Stakeholder  Frequency 

Responsible 

Party 

development 

 

 

 Electronic 

publications 

 Social media 

 Press releases 

 Consultation 

meetings 

(virtual/face-to-

face) 

 Digital 

communication 

tools 

 Grievance 

Mechanism 

 Poster, brochure, 

leaflet, etc. 

SMS 

Laboratorie

s  

Operation  GMs 

 Project outputs 

 Redress of 

grievances 

 Closing Meeting 

 Consultation 

meetings 

 Disclosure 

meetings, 

 Digital 

Communication 

Tools/Social 

Media 

 Poster, brochure, 

leaflet, etc. 

SMS 

 Direct Stakeholders 

 Indirect Stakeholders 

 Other Related Parties 

 Disadvantaged/Vulnerable 

individuals or groups 

After 

completion of 

sub-project 

activities, 

during the one-

year warrant 

period 

 PCU 

 PIU 



 

 

 

4.3. Implementation of SEP and Evaluation of Stakeholder Feedback  
The duration of the consultation period will be identified depending on the stakeholder category and the 

purpose/objective of the consultation. All stakeholders will be given at least 15 days for raising/providing their 

questions/feedbacks. During the consultation meetings, 

 a Participant List will be kept including name, location, contact details, preferred way of 

communication, etc. However, it will be clearly indicated that the participants have the right to not to 

share their name, contact details to be stay anonymous, 

 all type of engagements will be documented. (date/location, summary of the main points and 

feedback/questions raised, and responses given by the participants, summary/full version of the 

information shared during the meeting, etc.), and 

 a feedback form will be distributed during the meeting to enable the participants to share their 

feedback/questions in case they may not want to vocalize their opinion in public and will be collected 

after the meeting. 

Continuous feedback and comments received from stakeholders during project implementation will be 

reviewed and necessary corrective actions for the smooth implementation of the project will be carried out by 

the PIU's Social Expert, if deemed necessary. The participants will be informed about all different 

communication channels established for the Project (GM, social media accounts, official webpages, e-mail 

addresses, official letters, etc.) during each  consultation meetings.  

In addition, the Project GM will be used to receive any problems / feedback and complaints from internal and 

external stakeholders throughout the life of the project. The project will also include citizen engagement 

activities, such as feedback on services received (or not). 

 

  



 

 

 

5. Implementation Regulations for Stakeholder Engagement 
The current XXX will be responsible for overall implementation of the Project, including the implementation of 

this SEP.  

PIU's Social Specialist will be the parties responsible for the implementation of the SEP and the Stakeholder 

Engagement Plans (SEPs) that will be prepared specifically for sub-projects and for communication with the 

communities throughout the life of the project. 

SEPs specific to sub-projects will be prepared by the XXXX for the components in line with the principles 

provided in the SEP. All contractors responsible for certain sub-project activities will also be expected to apply 

the relevant provisions of the SEP. The Grievance Mechanism (GM) requirements will be regulated in tender 

documentation and contracts signed with contractors. 

PIU will review first set of SEPs and share them with the Bank for clearance, and after mutually agreed with the 

Bank the PIU will review and give clearance to the SEPs. Provincial level stakeholder engagement activities will 

be managed by the XXXXX and PIU. Sub-project level stakeholder engagement activities will to be executed by 

the XX in collaboration with the XXX. All contractors in charge of carrying out specific project activities will also 

be required to implement the relevant provisions of SEP. The GM requirements will be laid out in the tender 

documentation and contracts signed with the Contractors. 

The responsibilities of the key actors in SEP Implementation are given in Table 4Table 4. 

Table 4: Responsibilities of the key actors in SEP Implementation 

Stakeholder Responsibility 

PCU 
 Coordination between the PIUs and the World Bank 

 Ensuring timely and comprehensive implementation of the project 
activities 

PIU 

 Incorporating all stakeholder engagement activities into the overall 
environmental and social management systems 

 Developing an internal system to communicate progress and results of 
stakeholder engagement to the senior management and staff 
members 

 Expediting and monitoring PIU team for proper implementation of 
processes related to grievance mechanism and stakeholder 
engagement issues 

 Coordinating the parties for proper implementation of processes 
regarding the grievance mechanism and stakeholder engagement 
issues 

 Consultation on specific SEP activities 

Provincial Directorates, 
Research Institutes/ Regional 
Laboratories 

 Implementation of SEPs 

Environmental Specialist (PIU) 

 Monitoring the progress of the project 

 Ensuring the successful delivery of all defined documents 

 Consolidated reporting on overall SEP activities and project progress 

 Implementing social and environmental monitoring 

 Monitoring and reporting about the social and environmental issues 
specified in the relevant documents are implemented throughout the 
Project life. 

Social Specialist (PIU) 

 Planning implementation of the SEP 

 Ensuring that the stakeholder engagement is understood by PIU 
members and other stakeholders 

 Supervising the stakeholder engagement activities with identified 
stakeholders 

 Organizing/managing Stakeholder Engagement/Consultation 



 

 

 

Stakeholder Responsibility 

Meetings and other events related to public disclosure of 
information 

 Supporting other PIU staff who may interact with stakeholders 

 Coordinating interface and reporting to/from the World Bank on 
the implementation of SEP/SEPs 

 Updating the SEPs periodically and in case of Project changes 

Monitoring and Evaluation 
Specialist (PIU) 

 To coordinate monitoring and evaluation studies 

  

 Ensuring the successful delivery of all defined documentation 

 To prepare monitoring reports to be submitted to WB in a timely 
manner 

  

GM Focal Point (PIU) 

 Acting as the focal point for the GM in the PIU 

 Keeping records and follow-up grievances relevant to the Project 

 Management and coordination of the resolution process of project 
related grievances 

 Inspect grievance records to reveal non-compliance issues or 
recurring issues regarding the stakeholder engagement and other 
Project activities 

 Coordinating and monitoring GM focal points at contractor level 

 Monitoring the grievance records of contractors and the resolution 
process of the grievances and reporting them to the PIU in monthly 
progress reports 

 Collecting Project related grievances from all different GM levels 

 Informing the PIU and the management about the resolution 
process 

 Preparing compiled GM reports for the Project 

 To contact the PIU in order to respond to grievances/find solutions 

  

Communication and 
stakeholder engagement 
specialist 

 To coordinate communication and outreach throughout the project 
in collaboration with the Social Specialist of the PIU 

Procurement Specialist 

 To provide consultancy in tenders to be held within the scope of 
the Project. 

 To ensure that SEP, GM and the other ESMPs will take place in 
tender documents 

 Prepare English and Turkish copies of the tender documents 

5.1. Estimated Budget 
The costs associated with the implementation of SEP-related activities (meetings, digital communication 

activities, etc.) will be covered under the budgets of PIUs. However, an estimated budget covering all activities 

is given in Table 5Table 5. This table will be updated in line with the latest design of the sub-projects. 

Table 5: Estimated budget for stakeholder engagement program 

Budget categories  Estimated 
Cost  

Remarks  

1. Events  

1.a. Organization of project launch 
and closing meetings and other high-
level meetings with large number of 
participants 

US$ 10.000  Includes costs such as location hiring, technical services, 
catering, etc.  

2. Communication campaigns  



 

 

 

2.a. Brochures, posters, flyers, leaflets 
etc.  

US$ 5.000  For introduction of the project, and using in important 
meetings (opening, closing etc.)  
Also includes GM communication materials  

2.b. Subscription costs to digital 
meeting platforms, digital 
communication tools  

US$ 5.000  Due to Covid-19 precautions most of the stakeholder 
engagement activities especially if first period of the 
project will most probably be executed in digital 
platforms  

3. Trainings  

3.a. Provision of training to PIUs on 
social and environmental issues  

US$ 10.000  Cost includes training material, trainer, etc.  

3.b. Provision of training to the PIUs 
and the contracted staff on GM  

US$ 10.000  Cost includes training material, trainer, etc.  

4. Other expenses  

4.a. Communications consultancy  US$ 25.000  Procurement of consultancy services for management 
of project social media campaigns and organization of 
big participatory meetings  

4.b. Travel costs for PIU  US$ 25.000  Travels costs to some of the project areas to monitor 
GM and Stakeholder engagement activities including 
accommodation  

4.c. Project related other costs 
(project perception surveys, 
equipment and stationery costs etc.)  

US$ 10.000  Costs of materials and services that needs to be 
supplied in smooth management of the project.  

5. Contingency Reserve  

5.a. Contingency (%5)  US$ 5.000  

Total Stakeholder Budget  US$ 105.000  

 

  



 

 

 

6. Grievance Mechanism 
 The Grievance Mechanism (GM) is a mechanism that provides channels for stakeholders to provide feedback 

on project activities and / or raise their grievances. With this mechanism, GM also enables the identification 

and resolution of the problems affecting the project. By increasing transparency and accountability, GM aims to 

reduce the risk of the project affecting citizens/beneficiaries and acts as an important feedback and learning 

mechanism to improve the impact of the project. 

6.1. Existing GMs 
GM at National Level 

CİMER 

Law on the Right to Petition 3071 (1984) and Law on the Right to Information 4982 (2003) form the basis for 

CİMER, the national level grievance mechanism. CİMER operates under the Presidency’s Directorate of 

Communications and serves as the official state tool to receive requests, complaints, compliments and inquiries 

for information from the public. The applicants can communicate their requests (such as suggestions, 

complaints, compliments, inquires for information or whistleblower complaints) to the Presidency through the 

communication channels given below. 

Webpage 
https://www.cimer.gov.tr   

https://giris.turkiye.gov.tr/  

Hotline Alo 150 

Mail Address T.C. Cumhurbaşkanlığı Külliyesi 06560 Beştepe – Ankara 

Phone +90 312 590 2000 

Fax +90 312 473 6494 

 

Through CİMER, applicants can direct their requests directly to the relevant authorities. If the applicants do not 

know the respective authority to submit their request, they can submit a request to CİMER and CİMER directs 

the request to the relevant government institution after a preliminary assessment by authorized staff. 

CİMER only allows anonymous submissions if the request to be submitted is under the category of a 
whistleblower complaint. An applicant can submit only one request per day. The requests submitted to CİMER 
are resolved within 30 days. If the applicants do not receive feedback within this time period, they can re-
submit their grievance to CİMER or elevate it to the Ombudsman Institution (www.ombudsman.gov.tr). CİMER 

only allow applications in Turkish, and it has a detailed manual in Turkish for its users (available at 
https://cimer.gov.tr/50sorudacimer.pdf).  

 

GM at Ministry Level 

In addition to CİMER, MoAF has its own communication center called TİMER (Tarım İletişim Merkezi – 

Agriculture Communication Center). The applicants can communicate their requests (such as suggestions, 

complaints, compliments, inquires for information or whistleblower complaints, questions of livestock, 

agriculture, administration, food, forest and water). The communication channels for TİMER are given below. 

Webpage 
https://timer.tarimorman.gov.tr/ 

www.turkiye.gov.tr 

Hotline ALO 180 

Mail Address 
T.C. TARIM VE ORMAN BAKANLIĞI  

Tarım ve Orman İletişim Merkezi 

https://www.cimer.gov.tr/
https://giris.turkiye.gov.tr/
http://www.ombudsman.gov.tr/
https://cimer.gov.tr/50sorudacimer.pdf
https://timer.tarimorman.gov.tr/
http://www.turkiye.gov.tr/


 

 

 

Üniversiteler Mahallesi Dumlupınar Bulvarı, No: 161 

06800, Ankara 

 

 

6.2. GM at Project Level 
In addition to above mentioned national and ministry level grievance mechanisms, the project will have its 

own, project specific grievance mechanism announced in ABDGM’s website with contact details. This grievance 

mechanism will cover all the issues raised in ESSs that are within the coverage of the Project except ESS2. It will 

have 2 tiers as PIUs and PCU. Following points will be taken into consideration in elaborating the grievance 

mechanism. 

 The stakeholder can make comment/complaint through different channels including website, e-mail, 

telephone, grievance forms or petitions. The deadline for responses should be clearly stated. 

 Petitions will be accepted by the Project focal points in District or Provincial Directorates of MoAF. 

 Grievance forms will be available at every consultation meeting and will be delivered upon request. 

 Grievances stated verbally in the consultation meetings will also be documented through meeting 

minutes and they will be processed as written in Review of Comments under section 05.b and in this 

section. 

 If the received comment/complaint is not relevant to Project and if the application is not anonymous, 

then s/he will be informed back that comment/complaint s/he issued is not relevant to Project. 

 If the received comment/complaint is relevant to Project, s/he will be informed back within 30 days 

with the result unless the application was anonymous. 

 The applicant shall have choice to hide his or her identity or anonymously apply. 

The stakeholders will be informed and guided that their first application should be at first tier basis. If the 
stakeholder is not satisfied with the result s/he gets from the first tier, then s/he will be free to appeal second 
tier. Or, in cases where the responsible party is the subject of complaint, the complaint  

 can be directly done to second tier. In cases where the second tier is the subject of complaint, the 

complaints should be made by TİMER or CİMER. 

 Grievances will be registered in writing and maintained in a database that can be queried according to 

o Date and the registry number of the grievance 

o Type of the channel where the grievance is made through 

o If available, the specific activity of the subcomponent that is subject to grievance 

o Identity number, name (stakeholders will be free to provide this information) 

o Vulnerability status (including age, disability status, gender, etc. which will be defined 

specifically for the sub-component) 

o Category of the grievance (specifically defined for the sub-component) 

o Text and the attachments of the grievance (if any) 

o Deadline for the reply and the actual date if the grievance is replied. 

o Name of the authority, that will handle the grievance 

o Proposed solution for the grievance. 

o The satisfaction of the stakeholder from the solution (if can be obtained) 

o Comments of the authority that replied for the grievance (if any) 

 In registry and filing of grievances, the provisions of Personal Data Protection Law No. 6698 is should 

be used as the mainframe, and the stakeholders should be informed precisely about the process of the 

grievance mechanism and how the data they provided will be stored, used and reported. 

 The database should be accessible to authorized personnel in PIUs and PCUs  

Finally, if the stakeholder does not satisfy with the results of this grievance mechanism, stakeholder will be 

notified that s/he can apply national courts. 



 

 

 

6.3. Worker’s GM 
Contractors are required to establish a WGM for their workers and their subcontractor’s workers. Details of 

WGM will be presented in the Labor Management Plans  that Contractors will prepare before the commence of 

their works. The basic principles of the WGM are; 

 Workers should be able to make complaints in their preferred language. 

 They should have the option to make complaints anonymously and these anonymous grievances 

should be treated equally. 

 The complaints should be evaluated confidentially. 

 Continuous training should be given to the personnel who examine the complaints in order to avoid 

complaints to cause personal problems. 

 Employees should have easy access to the grievance mechanism by providing them more than one 

tool to convey their grievances (text messages, web site, suggestion/complaint boxes, telephones). 

 Mechanism should be transparent 

The grievance mechanism will be accessible to all direct and contracted workers, taking into account their 

different characteristics, for example, female workers, migrant workers, or workers with disabilities.  

WGM in the Labor Management Procedure will include 

 the process of receiving, recording, addressing, tracking grievances and their timeframes 

 how the workers will be informed about grievance mechanism 

 the methods that the grievances will be conveyed 

 name of the department that is responsible from receiving, recording, addressing and tracking the 

grievances. 

 name of the “designated manager” if the subject of the grievance is the supervisor of the worker. 

 the methods to store and track back the grievances. 

Workers will be free to use other GMs (CIMER, TİMER, Project GM) if they thought that their grievance is not 

solved through WGM and especially for the following type of grievances; 

 Mismanagement, misuse of Project Funds or corrupt practices, and 

 Violation of Project policies, guidelines, or procedures, including those related to child labor, health 

and safety of community/contract workers and gender violence, and environmental issues. 

6.4. Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH) 
The personnel that are receiving and processing grievances should be trained about SEA/SH issues. These 

grievances will be filed with high confidentiality and in case of such a grievance MoAF and World Bank should 

be notified immediately. 

6.5. World Bank Grievance Redress System 
Communities and individuals who believe that they are adversely affected by a World Bank (WB) supported 

project may submit complaints to existing project-level grievance mechanisms or the WB’s Grievance Redress 

Service (GRS). The GRS ensures that complaints received are promptly reviewed in order to address project-

related concerns. Project affected communities and individuals may submit their complaint to the WB’s 

independent Inspection Panel which determines whether harm occurred, or could occur, as a result of WB non-

compliance with its policies and procedures. Complaints may be submitted at any time after concerns have 

been brought directly to the World Bank’s attention, and Bank Management has been given an opportunity to 

respond. For information on how to submit complaints to the World Bank’s corporate Grievance Redress 

Service (GRS), please visit http://www.worldbank.org/en/projects-operations/products-and-

services/grievance-redress-service. 

Project affected communities or individuals can also raise their grievances to the World Bank Independent 

Inspection Panel (IIP). This panel determines whether the person or communities that made the complaint 

were harmed because of the breach of one or more of the WB's performance criteria. The panel can directly 

http://www.worldbank.org/en/projects-operations/products-and-services/grievance-redress-service
http://www.worldbank.org/en/projects-operations/products-and-services/grievance-redress-service


 

 

 

convey its concerns about the received complaints to the WB. At this stage, WB would have an opportunity to 

respond to the complaints. 

  



 

 

 

7. Monitoring and Reporting 
Stakeholder Engagement Plan activities will be monitored periodically and reported in project progress reports 

biannually.  

Documentations of the stakeholder engagement activities will be kept in the archive of the MoAF. İnformation 

about the consultation activities should be reported to the Bank within the Project Progress reports and should 

include,  

 Number, type of consultations 

 Number of participants, type of stakeholders engaged 

 Critical issues discussed, raised during the consultations, 

 Number of grievance received (disaggregated data: gender, province, category of grievance, status of 

the grievances [closed, pending, resolved, etc.], etc.) 
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Annex 1: Grievance Form 

GRIEVANCE FORM 

Reference No (to be filled by institution)  

Personal Information 
Although giving name and address is not compulsory, it should be kept in mind that during the feedback 
process regarding the grievance some problems may occur due to lack of information  
 
Personal information will be used to identify if there exist special circumstances with respect to your 
grievance and it will be stored and processed according to Personal Data Protection Law No. 6698. You can 
choose to fill partly or not to fill 

Identity Number  Full Name  

Special Conditions 
Gender: Disabled: 

(you can prefer to give detail) 

Age: Refugee 

Unemployed Other:  

Province  District  

Neighborhood/Village  Locality  

Preferred way of communication,(Please provide 
your contact details: mail address, e-mail address, 
telephone number, etc. in you would like to be 
informed about the resolution process, actions to be 
taken) 

 

Grievance 

 

 

 

 

 

 

Your proposal for solution (if any) 

 

 

 

 



 

 

 

 

Signature Date 



 

 

 

Annex 2: Grievance Closeout Form 

GRIEVANCE CLOSEOUT FORM 

Grievance closeout number:  

Reference No of the Grievance  

Define immediate action required:  

Define long term action required  
(if necessary): 

 

Compensation Required? [     ] YES                                             [     ] NO 

CONTROL OF THE REMEDIATE ACTION AND THE DECISION  

Stages of the Remediate Action Deadline and Responsible Institutions 

1.  

2.  

3.  

4.  

5.  

 

COMPENSATION AND FINAL STAGES 

This part will be filled and signed by the complainant after s/he receives the compensation fees and/or his/her 

complaint has been remediated. 

Full Name Signature 

  

Date 

 

 

Of the Complainant: 

Full Name Signature 

  

Date 

 

 


