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Agriculture constitutes the foundation of the national
economy. It is for this reason that we attach great importance
to agricultural development. Programmed and practical works
which encompass villages will make it easier to achieve this
objective. However, to achieve this vital goal, we must first
determine an agricultural policy based on comprehensive
studies, and develop an agricultural regime which is easily
understood and willingly implemented by all villagers and
citizens.
Mustafa Kemal ATATÜRK

MESSAGE FROM THE MINISTER
We are living in an era where we witness an increasing focus and emphasis on agriculture, and in which the
importance of agricultural products in human life is better understood. Nowadays, we are moving from a
structure based merely on consuming that is produced, towards a new structure where growing and everchanging consumption patterns determine production. We bear the responsibility of ensuring economical
and physical sustainability in agriculture – a sector where policies are often determined on a global scale – as
well as the responsibility of providing sufficient quantities of safe and healthy food to our people.
Considering that food and agriculture represent historical brands for our country, we have adopted an
integrated approach that will ensure optimum satisfaction among producers, consumers, and the food
sector in general. In this respect, we embrace and promote both our producers and consumers, and aim to
increase the level of prosperity in rural areas.
As part of our efforts to both ensure the production of food and to make it better available to the people; we
conduct participatory and rational studies that aim to ensure the sustainability of production through the
protection of agricultural and ecological sources, to increase the added value of production; to ensure food
safety, and to promote development in rural areas.
In this context; the reorganization of our Ministry, which has a large organizational structure and longstanding history, in accordance with contemporary requirements is the most important aspect of the
change and transformation we are currently undergoing. This new structure has paved the way for turning
agriculture into an umbrella sector that links and connects cities with producers, and allows them to solve
problems together. In this context, an extremely comprehensive organizational structure that takes into
account the current needs of society and of contemporary and modern individuals was formed for our
Ministry.
We consider the public financial management system as the most important instrument for success of the new
structure. This structure based on efficiency, economy and productivity encompasses the administrative and
legal responsibilities regarding transparency and accountability; defines terms of reference and workflow
procedures; and enables the management to perform controls and assessments on its own activities.
Thus, based on a management approach that protects the competitive environment and both regulates and
inspects the markets in accordance with the interests of the society; the Ministry assumes a facilitating and
catalyst role in the sector by implementing internal control systems, by preventing problems proactively
before they arise, by planning for the future, and by focusing on objectives and service.
The 2013-2017 Strategic Plan of the Ministry of Food, Agriculture, and Livestock was developed with a
rational and visionary perspective which focuses on stakeholders within the scope of the public management
system, which is based on shared knowledge, which is independent from daily political concerns, and which
attempts to optimize sector-oriented objectives and goals.
I would like to thank all Public, Vocational and Non-Governmental Organizations and my fellow workers
who have taken part in preparation of this Strategic Plan, which I think will contribute significantly to the
achievement of our goals for 2023. I hope that this Strategic Plan will be beneficial for our Country and
Nation.
Mehmet Mehdi EKER
The Minister of Food, Agriculture, and Livestock

INTRODUCTION OF THE UNDERSECRETARY
The rapid and multifaceted changes being experienced by the world and our country, as well as the
diversification of demand, have engendered for us a necessity to develop a more dynamic and productive
organizational structure.
During this time of change, we, as Turkey, have to fulfil our share of responsibilities, and approach agriculture
with a strategic vision that is independent of daily political concerns.
Based on this perspective, and in order to better provide direction and support to the sector, our Ministry
has been reorganized and granted with an efficient structure that is compatible with today’s approaches
regarding agriculture. The responsibilities of the producer and consumer have been considered and merged
under a single umbrella.
As Turkey, were are, compared to the past, currently in a better position with regards to food and agriculture
sector. As part of our responsibility to represent and consider both the consumer- and producer-related
aspects of the agriculture sector, we continue to take the necessary measures to further improve this sector
and to increase the quality and efficiency of agricultural production.
Based on a global perspective, we will continue our studies and activities in order to increase local capacity; to
raise awareness regarding the protection of resources within the scope of a model to which all stakeholders
from the agriculture sector may contribute; to provide a supply of safe food to our people; and to improve
living conditions and the level of prosperity in rural areas.
By effectively meeting the needs of both the producers and consumers in the food and agriculture sector,
we intend to transform Turkey into a leading country in its region that can define global rules and standards.
The aim of the strategic management approach brought by the recent Public Financial Management and
Control System is to utilize resources effectively, economically, and efficiently; to increase transparency and
accountability; and to plan future activities. In the light of the experiences gained from the previous Strategic
Plan, the 2013 - 2017 Strategic Plan of the Ministry of Food, Agriculture, and Livestock was prepared with a
participation-based approach.
I would like to thank my fellow workers and all parties who have contributed to the preparation of the
Strategic Plan. I hope that this Plan will be beneficial for our society and our agriculture sector.
Vedat MİRMAHMUTOĞULLARI
Deputy Undersecretary
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FRAMEWORK OF THE 2013 – 2017 STRATEGIC PLAN
It is known that the principles of transparency,
participation, responsibility and accountability
should be implemented in public administration and
the provision of services, and that these principles
represent the inseparable elements of an effective
public administration.
Within the scope of strategic administration,
emphasis is placed on elements such as the
identification of a mission and vision; the
formalization of strategic goals, objectives, and
priorities; and the development and description
measurable success indicators

In accordance with the new
perspective regarding local public
administration, the “Strategic
Management” approach is adopted
with a future-oriented and
participatory approach.
“Law No. 5018 on Public Financial Management
and Control”, which entered into effect following
its publication in the Official Gazette No. 25326
dated December 24th, 2003, was enacted in
order to regulate the structure and operation of
public financial management; the preparation
and implementation of public budgets; and the
recognition, reporting, and financial control of
all financial operations. In this context, Law No.
5018 aimed to ensure the effective, economical
and efficient acquisition of public resources in
accordance with the policies and objectives covered
by development plans and programs, and also to
ensure accountability and financial transparency.
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According to this law; “Within the scope of the
existing development plans and programs, the
relevant legislation, and core principles that have
been adopted; public administrations will prepare
strategic plans using participatory methods in order
to develop their mission and vision, to determine
strategic goals and measurable objectives, to
measure their performances in line with the
predetermined indicators, and to monitor and assess
this process.”
Furthermore, in accordance with the “Communiqué
(No.1) on the Strategic Plans to be Prepared by Public
Administrations” that entered into force following
its publication in the Official Gazette No. 28008,
dated July 28, 2011; 2013-2017 Strajegic Plan was
prepared by the Ministry whose duties, authorities
and responsibilities were reorganized according to
the “Statutory Decree on Organization and Duties
of the Ministry of Food, Agriculture, and Livestock”
No.639.
In this context, the Strategic Planning Team was
formed under the coordination of the Directorate
for Strategy Development, and Strategic Planning
process began with the Internal Notice. The team
was established from the Working Groups formed
within the Directorate for Strategy Development,
Strategic Plan Steering Committee, Strategic Plan
Coordination Unit, and each of the units under the
Ministry. While forming the Strategic Plan Team, all
of the units under the Ministry were represented
in order to adopt a participatory approach in
development of the Strategic Plan.
In order to ensure active and effective participation,
and good communication among the members of
Strategic Plan Steering Committee, Strategic Plan
Coordination Unit, and Working Groups, a training

on Strategic Management and Planning was offered.
Within this scope, 40 personnel from the members of
Strategic Plan Steering Committee and Coordination
Unit, and 40 personnel from the Working Groups
were trained.
The duties and responsibilities of the Ministry
were analysed by reviewing the Statutory Decree,
Development Plans, Government Program, Annual
Programs and other related legislation that regulate
the organization and duties of the Ministry.

While forming the Strategic Plan
Team, all of the units under the
Ministry were represented in order
to adopt a participatory approach in
development of the Strategic Plan.
For the sake of ensuring a viewpoint that focuses on
stakeholders and is based on common sense, surveys
were carried out in order to receive views, opinions,
and recommendations of the external stakeholders
such as ministries, other public institutions and
organizations,
governorships,
municipalities,
universities,
non-governmental
organizations,
other sector representatives, while developing the
Strategic Plan of the Ministry for 2013 – 2017 period.
The results of 575 surveys filled by the external
stakeholders in the internet environment, and 3465
surveys carried out to measure the expectations and
perception of the personnel of the ministry were
analysed in the studies.
Within the framework of the services and activities
carried out by the Ministry, developments and

recommendations for each area were determined
for core working areas in Common Sense Platform.
The mission, vision, core values, strategic goals,
strategic objectives, and performance indicators
of the ministry were determined in the workshops,
using the data collected from each unit of the
Ministry.
The history, legal liabilities, organizational structure,
and budget of the Ministry, together with all other
actions affecting and directing the sector were taken
into consideration while developing the Strategic
Plan. During the preparation process, expectations
and recommendations of all stakeholders including
non-governmental
organizations,
universities,
public institutions and organizations, and especially
the personnel of the ministry, and the consumers
were taken into consideration.
A trained and conscious agriculture sector, strong
financial structure, and qualified human resources
will also influence the successful implementation of
the plan in the specified areas. Further, importance
should be given to the improvement of institutional
and sectoral capacity as well as actualization of
implementation tools.
As the Strategic Plan Team of the Ministry of Food,
Agriculture and Livestock, we believe that the Plan
will ensure that the resources are used for the areas
having the highest priority for Turkey, and will
strengthen the Turkish agriculture.
We wish the plan to be beneficial for Turkey.

Strategic Plan Team
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Our Mission
To ensure access to safe food and high quality agriculture
products which are demanded by Turkish and global markets,
To ensure sustainable usage of agricultural and ecological
resources,
To determine and implement policies in order to increase the
standard of living in rural areas.
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Our Vision
To maximize producer and consumer
satisfaction in the food and agriculture sector,
To transform Turkey into a leading actor in its
region, and global actor on the world stage.
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Core
Values
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Accessibility
The Ministry offers easily accessible
services.
Sensibility
The Ministry is both responsive to the
needs of the society and solutionoriented.
Stakeholder-Oriented
The Ministry considers the views of
those benefitting from its services when
devising its policies and services.
Impartiality
The Ministry is impartial towards all
parties.
Dedicated Efforts
The personnel dedicate themselves to
assist those receiving services from the
Ministry.
Openness to Improvement
The Ministry attaches great importance
to the continuous improvement
of its personnel, and promotes
activities supporting personnel
development.

Strategic Thinking
The Ministry determines its strategies
in advance by considering foreseeable
developments and potential risks for the
future.
Continuous Improvement Approach
The activities and processes of
the Ministry are analysed using
effective methods, and the necessary
improvements are accordingly made.
Consistency and Sustainability
Based on its principles, the Ministry
always adopts a balanced approach in its
activities and procedures, and also in its
organizational structure and image.
Result-Oriented
The Ministry plans its resources and
activities in line with the results it intends
to achieve, and takes action accordingly.
Social Responsibility
The Ministry adopts a socially responsible
attitude in its activities and its
relationships with the stakeholders; takes
and implements its decisions accordingly.
Institutional Honesty
The Ministry acts transparently and with
fairness in accordance with the laws, and
based on the principle of accountability.
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Now
It Is Time For
Agriculture...
8
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Agriculture is the source of food that is needed by people for sustenance.
Furthermore, due to its potential to produce wealth, its significance for the
industrialization of the countries, and its central role as the basis of social and
economic wealth, the development of agriculture is of great significance. In the
past, agricultural production was considered solely as a form of output that
needed to be maintained for hunger- and poverty-related concerns. Nowadays,
however, it represents an input used in many industries as raw material, and has
become an important determining factor for agriculture through sub-definitions
such as food industry, packaging, storage, and marketing etc. Apart from the
food sector, agriculture supplies inputs to several other sectors such as the
pharmaceutical, energy and textile industries.
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Agriculture is very important for rural areas; however,
its significance for cities is even greater. The concept
of agriculture is now so wide that it is not fully
encompassed by terms such as producer or villagers;
and so complex that it cannot be explained simply
with social notions such as agricultural development,
migration, poverty, and disadvantaged villagers.

Agriculture is not just an expression
of value, it has become an element
with its increased added value
through processing and with
strategic value in international
trade Accordingly, it is essential
to provide products which are
affordable and accessible to all
while preserving the nature,
and to protect and develop the
wealth of the country such as
biological diversity having its
root in geographical features for
sustainability.
Due to certain developments such as the
incomparability of agricultural production in
meeting nutritional needs; the processing of foods
in order to grant them longer shelf-lives; the fact that
the foods are not directly offered to the consumers,
but go through marketing channels; the turning of
agricultural products into an international good in
trade; the development of food security; the use
of agricultural products in medication, energy, and
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industry input; the protection of ecological balance
and agricultural resources; and the protection of
gene pools have turned agriculture into a sector of
strategic importance.
As a result of industrial development, urban
populations are growing, and both metropolises
and cities are becoming large in size in parallel
to changes in life-style. Such developments lead
to issues such as the necessity of ensuring rural
development and employment in rural areas in
order to reduce migration to cities. Consequently,
it has become to conduct studies concerning food
security for the ever-growing population.
The agriculture is now focusing on cities, with
agricultural concepts beginning to encompass the
cities, villagers being turned into producers, and
the notion of the consumption of products by the
producer himself and his family being abandoned
for the notion of the consumption of agricultural
products in near and distant markets.
Nowadays, we are moving from a structure based
merely on consuming that is produced, towards a
new structure where growing and ever-changing
consumption patterns determine production.
Thanks to the food structuring that develops
consumption patterns, consumption based on
seasons has changed, and foods have begun to
be consumed 12 months of the year without any
product discrimination.
Due to changing food consumption patterns;
consumption amounts, and consumption periods,
together with consumption type and the product
varieties based on these periods are changing rapidly.

NOW IT’S TIME FOR AGRICULTURE

On one hand, demand for fast and convenience food
is increasing rapidly, on the other hand the desire to
replace table culture with the diversity of products
is adopted.
The demand on variety in foods paved the way for
producing agricultural products with high added
value; and this brought certain changes from the
consumer demand to production systems and soil.
Undesirable conditions brought by consumption
habits, which are driven by urbanization and
ever-changing urban life-style, and unconscious
production and service of food can cause health
problems. And this created the concept of food
safety. Food safety is required to be ensured
systematically, and maintained from production to
consumption through continuous monitoring and
control activities.
Competitiveness and sustainability, together with
globalization have become the prominent concepts
for the future of the sector; while the climate change,
changes in the food prices, increasing population,
and increasing efficiency of the international
organizations became the basic factors that
dominate the sector.

Today, countries attempt to turn
their advantages such as climate,
product range, and genetic fortune
into economic and national values.
The agriculture sector, which has changed, widened,
and deepened with the new agriculture paradigm,
not only presents great risks for the future, but

also offers great opportunities for Turkey. The
main opportunities are the increase in agricultural
exports, and in trade of agricultural products for
which Turkey has comparative advantage, together
with the opportunities likely to offer added value for
Turkey. Hence, Turkey has the potential of branding
through its reliable image in food sector.
In parallel with the ever-growing strategic
importance of the agriculture sector, our Ministry
takes into account the expectations and concerns
of the public within the scope of its activities. The
Ministry keeps its communication channels open
for the public so that they can better understand
the implemented activities. The Ministry not only
determine policies for developing rural areas,
improving agricultural production and ensuring
the provision of safe and sufficient food; but it
also performs research, development, training and
publication activities.
The Strategic Plan of the Ministry was prepared with
a participatory approach by considering all relevant
worldwide changes and by assessing all elements,
from agricultural products and food security to food
safety, from energy to industry, from protection of
natural resources to sustainability, from rural areas
to urban areas, and from agricultural inputs to
consumption.
As we are moving forwards to 2023 vision for
agriculture, our core objective is to become a
country that can feed its population with sufficient
amounts of safe and high-quality foods; a country
that is a net exporter of agricultural products; a
country with greater competitiveness; and a country
that is powerful in the field of agriculture within its
region and across the world.
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General Overview of
the 2010 - 2014
Strategic Plan
12
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Law No. 5018 on Public Financial Management and Control, which was introduced
to present a new approach in public financial management, gave prominence
to the principles of financial transparency and accountability, along with the
principle of using public sources effectively, economically, and efficiently.
Performance Programs of 2010, 2011, and 2012 were prepared within the
framework of 2010 - 2014 Strategic Plan of the Ministry of Food, Agriculture, and
Livestock by taking into account the procedures and principles determined by
the Ministry of Finance, and they were presented as the annual implementation
periods of the strategic plan prepared for 5 years.
Performance indicators in the Performance Program were used to measure,
monitor, and assess whether the performance goals were achieved, or how well
they are applied. Performance objectives and indicators of the Ministry Food,
Agriculture, and Livestock are monitored on SGB.net system, in three-month
periods.
During these years, several briefing meetings were held by the Directorate for
Strategy Development with the participation of liable central units in order to
implement Performance Program monitoring and assessment system with all its
elements.
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T.C. Gýda Tarým ve Hayvancýlýk Bakanlýðý

GENERAL OVERVIEV OF 2010-2014 STRATAEGIC PLAN PERIOD
Agriculture, which is one of the most important sector of Turkish economy and social structure, has become
a booming sector that significantly contributes to the Turkish economy owing to effective and determined
policies and subsidies given to producers supported by the efforts on structural changes and transformations.
During this period, the following developments were observed in Turkish agriculture:
• Realistic planning instead of constantly changing policies based on daily concerns were embraced;
• Sustainability and productivity were highlighted;
• Integrated approach, people-oriented attitudes, and multifaceted development were considered as
fundamentals;
• Core problems which have prevailed for centuries were solved;
• A great number of breakthroughs were made in the history of Turkish Republic;
• Records were broken in production and export;
• And in the field of agriculture, Turkey took the leadership in Europe, and reached one of the best places in
the world.
During this period of change and transformation for agriculture:
• 14 sector-related laws were introduced, including the Law on Agriculture;
• Agricultural master plans, regional master plans, rural development strategy, agricultural strategy, rural
development plan, and IPARD Program were prepared highlighting the strategic approach, and planning
dimension;
• Agriculture Basins Production and Subsidies Model was developed;
• Livestock was handled as the primary sector;
• Rural development move began;
• The regulations for protecting the agricultural lands were applied;
• Land consolidation works were accelerated;
• The effectiveness of food inspection and controls were increased;
• EU standards regarding food safety were adopted;
• Agricultural supports have increased 4 folds;
• Credit interest rates were reduced to zero for most agricultural activities; and interest-free financing was
offered for several implementations.
Thanks to new projects and the provision of sectoral support:
• The agriculture sector has grown for 7 out of last 8 years, and experienced the most stable period of the
past fifty year period;
• Turkey has become an exporter country that supplies 1536 types of agricultural products to 186 countries;
• With its Agricultural Gross Domestic Product reaching 62 billion Dollars, Turkey ranked 7th in the world,
and 1st in Europe.
Besides this favourable developments in the agriculture sector, the Ministry of Food, Agriculture, and
Livestock that addresses 75 million people due to its assigned duty, and has a long-standing background
of 174 years was restructured in 2011, and embraced an effective structure which is to make greater
contributions to the sector.
Our core objective is to make the agriculture a sector that leaves its basic problems far behind; producer-,
consumer-, and people-oriented; and remains at the forefront with its growth and development. Within this
framework, we will continue our works for agricultural sector, which is approached as a strategic sector and
enjoys the value it deserves, to maintain the progress it has reached recently.
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Strategic
Areas
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• AGRICULTURAL PRODUCTION AND
SECURITY OF SUPPLY
• FOOD SAFETY
• PHYTOSANITARY, ANIMAL HEALTH
AND WELFARE
• AGRICULTURAL INFRASTRUCTURE
AND RURAL DEVELOPMENT
• INSTITUTIONAL CAPACITY
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Agricultural Production
and Security of Supply

Agricultural production refers to the production of plant, animal and
aquaculture products, as well as the production of microorganisms and
energy, through the utilization of agricultural inputs, soil, water and
biological resources.

Stratejic Plan 2013-2017

19

Recent socio-economic developments, country
profile changes in global economy poles, and the
pressure of increasing population makes it more
important for the societies to access basic nutritional
sources adequately and in time. The fact that
developed countries aim at increasing agricultural
export, and developing countries realize agriculture
as the primary sector for development, indicates the
strategic value of agriculture more clearly than ever.

Protection of natural resources is essential for
sustainable agriculture. For this purpose, the
systems that reduce chemical agricultural inputs,
and ensure land reclamation and water saving are
being developed and offered to be used.

Sufficient and safe food production
and consumption are some of
the most primary concerns of all
communities. Every person should
be able to access enough healthy
and safe food with sufficient
quality, which can satisfy his/her
needs.

Technology development projects are carried out
from cultivation to storage process of the products
after harvest in order to protect the natural sources, to
use agricultural production-related data efficiently,
and to determine appropriate cultivation methods
in line with the environmental and climate factors.
In the light of the technological developments and
the findings of researches, these studies will be
accelerated and continued.

Agriculture today experience a period in which
energy needs, global climate change, and
environmental problems threaten supply security;
and supply and demand are redefined again for
agricultural products. Bio-fuels are promising in
terms of meeting the energy need; however, their
pressure on food security brings serious concerns
into the picture.
However; global climate change threatens the
security of supply and agricultural production
strategies of the countries. In parallel with those
changes and developments, food security policies
that offer sufficient agricultural production,
sustainability, development, and preservation of
ecological balance come into prominence.
The Ministry of Food, Agriculture, and Livestock
aims to meet the need to access sufficient and
balanced nutrition, and quality agricultural products
in a sustainable manner by protecting strategic
agricultural products, environment, and human and
animal health.
Furthermore, in order to enhance global
competitiveness of Turkey, the Ministry aims
to increase the production and export levels of
agricultural products that have the quality and
characteristics required by international markets.
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It is extremely important to protect genetic sources,
the priceless values for the future of agriculture and
mankind, and to offer those sources to breeders in a
sustainable manner.

The studies are carried out to develop quality
varieties which are resistant or tolerant to biotic
and abiotic stress conditions, highly productive,
and appropriate for industry, export, and consumer
patterns. A strategy for fighting against drought is
being carried out against the risk of drought which
would likely to emerge as a result of global climate
change.
Other studies continue for protection and registration
of genetic sources of animals and plants; protection,
characterization, and registration of genetic sources;
using these sources within sustainable agriculture
as genetic resources; and covering them by the
culture. Within this scope, Turkey, the third biggest
gene bank in the world, established the Seed Gene
Bank; and the number of materials kept is increasing
constantly. Our genetic resources will be integrated
with the modern bio-technology, and Turkey will
become a leader agricultural technology transfer
centre in its region.
Agriculture Basins were designated by the Ministry
of Food, Agriculture and Livestock based on climate,
soil, topography, and land classes and types of use.
A support policy to encourage the most appropriate
basins for cultivation will be implemented. Besides,
widespread use of high producing beef, dairy
and dual purpose cattle and production for ovine
livestock will be encouraged to ensure supply

STRATAEGIC AREAS
AGRICULTURAL PRODUCTION AND SECURITY OF SUPPLY
equilibrium in animal breeding; and export of
poultry and fisheries will be increased.

Agricultural Gross Domestic Product

Efficient and sustainable usage of pastures will be
ensured by applying certain regulations to solve
pasture improvement and use-related problems,
and to facilitate livestock investments.
While the amount acquired from water sources
by catching is fixed; the amount acquired from
aquaculture is continuously increasing. This is a
significant indicator that our stocks are managed
in a sustainable manner, thanks to our adopted
policies.
In order to utilize aquaculture sources in a
sustainable manner, samples will be taken, and
quality criteria of water sources will be verified and
kept under control. The stocks will be protected by
placing juveniles in the inland resources, all fishing
boats over 15 meters will be monitored by remote
sensing system, the pressure on fish stocks will
be kept under control, and illegal catching will be
prevented.
Market regulation mechanisms will be established
to ensure price stability in agricultural products,
and to avoid disadvantageous effect of price
fluctuations in agricultural products, especially
meat and milk. Furthermore, administrative and
technical capacities of those institutions and
organizations having regulatory powers will
be strengthened. Licensed warehousing, and
contracted production will be developed in order
to ensure stability in product supply, and farmers’
income.
Our main approach is to ensure sufficient and
safe food supply, direct production, to develop
production and trade policies at macro level,
turn biological diversity into an advantage
in international market, improve operational
structures, and improve rural life-standards and
welfare level with policies supporting agricultural
production and security of supply, using modern,
scientific, and technological opportunities, in line
with the changing consumption patterns and
needs.
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RELIABLE
FOOD
HEALTHY
LIFE

Food Safety

People all around the world need to consume sufficient
amounts of safe foods for biological growth, for
physiological and mental development, and a healthy life.
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The set of measures and processes that are
implemented in order to prevent physical, chemical,
biological and all other types of damages likely to
be observed in food products is called “food safety”;
while foods that bear no physical, chemical, and
biological risks during their shelf-life are called “safe
foods”.

It is our Ministry’s duty and
responsibility to produce, process,
preserve, store, and market all
food materials and food contact
materials, to adopt technical and
hygienic rules for ensuring food
safety, and to protect consumer
health as much as possible.
The new developments in food safety give
importance to the protection of consumer health and
benefits of it as much as possible; on the adoption
of a multi-disciplinary approach and ensuring
cooperation among different occupations; on the
on-site determination of faults; on taking required
measures; and on adopting and implementing a
system control approach instead of a final product
control approach.
To ensure safe food production and supply; it is
extremely important to use certain inputs such
as seeds, seedlings, saplings, fertilizers; to use
pesticides consciously, at appropriate times and in
adequate quantities, and to use adopt favourable
animal raising techniques.
Certain methods and approaches appropriate for
food safety and quality are applied such as good
agricultural practices for the first phase of acquiring
raw material; and good manufacturing practices,
good hygiene practices, risk analysis, and critical
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control points for product processing and secondary
production. In this way, the reliability of food
products is ensured for each phase from production
to consumption. These practices are adopted not
only for the production of food products, but also
for the quality and safety approach of all types of
products that we use.
In order to determine whether a food has any harmful
effect on human health; its possible immediate,
short-term, and long-term effects on the consumer
are taken into consideration, along with its potential
effects on future generations, possible accumulated
toxic effects, and special health-related sensitivities
of certain consumer groups.
In this sense, the objective of the inspections
and controls is to ensure reliable and hygienic
food production in accordance with the Turkish
Food Legislation, and to develop technical and
hygienic norms for food-related businesses. The
inspections and controls regarding food hygiene,
which constitute a significant part of food safety,
include the recognition/registration of companies,
together with various services and techniques such
as suspicion, complaint, monitoring, traceability,
observation and inspection from the initial
production phase to consumption, including the
controls carried out during import and export.
Inspections and controls are carried out at definite
intervals in accordance with the potential risks
associated with the food product, and according
to a business liability approach. In the risk-based
inspection system; the minimum technical and
hygienic requirements applicable for businesses,
the knowledge and experiences acquired during
previous controls, and the results of self-control
procedures performed by the businesses are all
taken into consideration.
It is extremely important to ensure cooperation
with all parties, and to raise safe food awareness
among all segments of society. In this context, by
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offering complementary and effective food and
feed inspections based on a “from farm to table”
approach; the main objective of our Ministry is
to ensure a safe supply of food to consumers; to
protect consumer interests and public health as
much as possible; and to avoid unfair competition
within the sector.

Regional Distribution of Food Control
Laboratories (Number)
Regions

Public Private Total

Marmara

7

30

37

Mediterranean

6

18

24

It is as important to raise the awareness of
consumers and ensure maximum consumer
satisfaction as it is to produce safe food and provide
them to consumers.

Aegean

4

20

24

Black Sea

10

4

14

Central Anatolia

6

4

10

Our approach is to ensure food and feed safety by
also taking into account of public health, plant and
animal health and welfare, consumer benefits, and
the environment.

Eastern Anatolia

5

1

6

South Eastern Anatolia

3

2

5

Total

41

79

120

174
ALO 174
GIDAALO
GIDA
Food line

Total Number of Applications

780,874

Applications Reviewed

142,388

Applications Concluded

142,155

Criminal Action

119,892

Free of Criminal Action

22,263

Administrative Fine

17,897

            Restrain From Production/Operation
Criminal Complimant
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Phytosanitary , Animal
Health and Welfare
Phytosanitary and animal health and welfare procedures are among
the most important aspects of public and environment health. For
this reason, our main goal is to reach the desired levels of production
by reducing the economic losses resulting from diseases and pests,
to increase the income of producers, and to facilitate national and
international trade through the use of plant and animal health
practices that focus on protecting human and environmental health,
and on ensuring a safe supply of food.
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Countries attach considerable importance to the
control of animal movements and to bio-safety
measures in order to avoid spreading of animal
diseases. An uncontrolled disease in one country
alone poses a risk for both neighbouring and distant
countries. In this sense, animal-related diseases
should be fought globally in order to protect animal
health and maintain livestock.

The Ministry of Food, Agriculture,
and Livestock carries out national
and international implementation
and research projects in order to
raise our standards to international
standards in phytosanitary and
animal health, and to control and
eradicate diseases and pests.
Public health may be threatened by zoonotic
diseases, which is transmitted from animals and
animal products to humans. In an environment
which cannot ensure animal health, it will equally be
difficult to protect human health and to ensure food
safety.
Furthermore, it is essential to breed animals under
conditions suitable for their nature, to ensure
animal welfare by implementing certain regulations
regarding keeping, feeding, sheltering and transfer
conditions, and to protect public health by
preventing zoonotic diseases through Veterinary
Public Health measures and practices.
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In this context, the foot-and-mouth disease, cattle
tuberculosis, and cattle, sheep, and goat brucella
will be eliminated in Turkey; animal health will
be protected; and food safety will be ensured and
guaranteed. International animal welfare conditions
will be applied duly in the establishments where
animals are bred; during their transfer and slaughter.
Turkey will become a trade centre by eliminating the
diseases that hamper trade in animal and animal
products.
Within the concept of conducting studies in an
integrated, human and nature conscious manner,
it is vital to carry out quarantine measures and
practices in harmony, and to ensure widespread use
of biological and bio-technical methods.
Cultural measures, mechanical combat, biological
combat, or integrated combat that uses minimum
chemical should be adopted to fight against
diseases, pests, weeds, and other factors that affect
phytosanitary without harming the biological
balance; risks analysis should be done for harmful
diseases that threaten phytosanitary, and necessary
preventive measures should be taken. Necessary
measures will be taken in phytosanitary practices in
order to ensure sustainable agricultural production
and acquire residue-free products, and the pesticides
used in plant production will be controlled and
monitored.
Projected field works that were initiated in
order for the legal regulations aiming to protect
phytosanitary, human, and environment health, and
to ensure safe foods from farm to table to be put
into practice systematically are being generalized.
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With effective control and monitoring, more
reliable plant protection practices will be applied
with an approach that considers consumer and
environment health; the practices carried out to
ensure safe use and control of plant protection
products, and to reduce chemical use will be
developed and maintained effectively.
Use and generalization of plant passport system,
which is a guarantee in initiating plant production
with healthy materials, and applied in European
Union countries, ensure effective control of
propagating materials.
With such practices, the effectiveness of quarantine
system in tradable agricultural products will be
improved, and as a result, trade will be simplified,
and quarantined organisms and their spread will
be avoided in Turkey.

2002

2005

2011

2012

Animal Vaccination (Number)
Disease

2011

2012

Anthrax for Bovines

363,104

349,593

Anthrax for Ovines

223,868

287,803

Bovine Foot-andMouth Disease

19,959,521

10,337,824

Ovine Foot-andMouth Disease

7,377,569

2,204,554

Cattle Brucella

899,137

2,815,853

Sheep - Goat Brucella

4,557,647

7,160,630

Cat-Dog Rabies

526,805

585,607

Sheep - Goat Plague

12,812,692

14,901,940

Consumption of Plant Protection Products
Years

Quantity (Tons)

2002

54,874

2005

43,362

2011

40,111

2012

40,011
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Agricultural Infrastructure
and Rural Development

Rural development aims to improve the standard of living
and enhance the prosperity of individuals and communities
living in rural areas, working in the agriculture sector and/or
benefiting from other rural sources of income.
Measures for increasing productivity that are integrated with
a rural development approach are becoming increasingly
crucial in ensuring sustainable rural development.
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Structure of the agricultural enterprises in Turkey
makes it hard to compete with other countries.
Inability to keep economical enterprise size
threatens sustainable agriculture, and weakens
the competition capacity of the enterprises.
Furthermore, due to this condition enterprises
cannot utilize irrigation and transportation networks
adequately; production becomes difficult; labour,
capital, and production losses are experienced, and
border conflicts and social unrest are faced.

Land consolidation is an important tool in solving
structural problems. Thanks to consolidation, the
parcels are widened, the number of parcels is reduced,
each parcel has an access to a road and irrigation
channel, the distance between headquarters and
parcels is reduced, irrigation rates and efficiency are
increased, border conflicts are avoided, and social
peace is ensured. Within this scope, consolidation on
agricultural lands will be accelerated, and 1 million
hectare of field will be consolidated annually.

Along with the agricultural
infrastructure and rural
development practices, social
infrastructure investments are also
made to increase the standard of
living of the population living in
rural area. In this sense, passive
producer is transformed into
a participatory, organized and
productive one who participates in
planning process.

Irrigation is the driving force of rural development.
Each irrigation project is also a rural development
project. Thanks to irrigation opportunities, the fields
can be cultivated annually, product range widens,
productivity increases 2 – 5 folds, and agro-industry
is developed. Irrigation facilities in the fields with
water source problems, which require rehabilitation,
will be modernized. Modern irrigation systems such
as sprinkling and drip irrigation, which will save up
in irrigation and protect the soil, will be constantly
supported.

It is extremely important to arrange lands in rural
areas, increase enterprise size, ensure increase
in production and productivity, increase income
and competitiveness of the enterprises, ensure
agro-industry integration, enhance employment
opportunities, and implement, monitor, and assess
measures on protecting rural environment in order
to solve agricultural infrastructure problems, and to
ensure rural development.
Certain changes will be made during the period
of the Plan in order to avoid fragmentation of
agricultural lands among inheritors. Market-based
and competition-oriented agricultural production
will be encouraged.
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The Agricultural Parcel Information System (TARBİL)
will be developed to collect agricultural data under
one system and to ensure easy access; this system
will also be integrated with the Farmer Registration
System. Furthermore, the development indices
of villages and districts will be determined, need
analyses will be performed, and objective-oriented
support systems will be adopted.
Marketing Information System will be established,
and the efficiency of Farm Accounting Data Network
System (CMVA) will be increased in order to register
the data on farms, and to make analysis of agricultural
policies. Furthermore, Geographical Information
Systems and remote sensing technologies will be
generalized and used effectively.
Small- and medium-sized businesses will be
supported to ensure agricultural production and
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agro-industry integration. Organized Agriculture
and Livestock Regions will be established in order to
structure agro-industrialization systematically and
reliably.
Furthermore, the local sources will be activated
through trainings- extension services, organization,

and appropriate support methods to be offered in
rural areas; agriculture and food sectors will adopt
a modern and competitive structure. The working
and living conditions of the rural population will be
improved, and welfare level will be increased.

POPULATION

EMPLOYMENT

Towns and Villages

YEARS

Total

No

Rate
(%)

Total
(Thousand)

Agriculture

GDP PER PERSON
($)

No
Rate
Turkey Agriculture
(Thousand) (%)

2007

70,586,256 20,838,397 29.5

20,738

4867

23.5

9,240

2388

2011

74,724,269 17,338,563 23.2

24,110

6143

25.5

10,466

3548

2012

75,627,384 17,178,953 22.7

24,821

6097

24.6

10,504

3622

The Enterprises Established Within the Scope of the Support Program for Rural Development
Investments
Subject

Number of Establishments

Packaging and Processing of Plant Products

1565

Packaging and Processing of Animal Products

813

Storage of Agricultural Products

330

Greenhouse with Alternative Energy

252

Cold Storage Room

286

Processing and Packaging of Fishery products

34

Pressure Irrigation

629

Processing and Packaging of Manure of Animal
Origin

7

Sheep, Goat and Buffalo Investments

36

Alternative Energy Production

3

TOTAL

3955

New Facility

2611

Technology Renovation

1032

Completion

312
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Institutional
Capacity
Institutional capacity comprises the institution’s
management
systems,
human
resources,
technological and physical infrastructure, social
facilities, and image at national and international
level.
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Having a wide organization structure and a rooted
background, the Ministry of Food, Agriculture, and
Livestock now enjoys a structure that increases its
service efficiency; meets changing and developing
needs of the agriculture sector in line with the
modern agriculture approach; and utilizes current
sources at maximum level.

The objective is to activate
institutional management system
and human resources management;
develop technological and physical
infrastructure; improve social
facilities; become nationally and
internationally apparent in terms
of the services offered and effects
thereof; and to strengthen the
image of the institution in order to
ensure institutional perfection to
offer rapid, effective, and quality
service.
With this change, the management approach and
structure become multi-faceted, participatory, proactive and future-oriented, objective and servicebased, facilitator and catalyst, and core functionoriented; and an approach is being adopted that
creates production opportunities, protects the
competitiveness environment for the common
interests of the society, and that regulates and
inspects the market.
For audit and counselling services, the Ministry adopts
development-oriented, educative, instructive, and
directing manner, which all are in accordance with
the legislation. An approach will be adopted within
the institution that keeps communication channels
open in management level relations, determines
objective performance criteria, is based on
performance, embraces participatory management
system, attaches importance on institutional culture,
and that develops a common working culture and
coordination among the Ministry’s units.
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The Ministry will work to develop and manage
the legislation in line with the needs; ensure
that legal infrastructure is traceable, continuous,
and productive; define, simplify, and accelerate
the work-flow processes. Furthermore, impact
assessment studies will be carried out integrally in
order to assess the policies in terms of accountability
and accurate judgement. National and international
developments will be regularly monitored, meetings
will be held, and active participation will be ensured
in such meetings.
Human resources of the Ministry of Food, Agriculture,
and Livestock were formed in accordance with the
mission of the Ministry, and developed in time.
Several personnel from different profession groups
are employed in accordance with the changing
and developing assignments, and this number
grows every year. Certain works will be carried out
to define duties, powers, and responsibilities of the
human resources clearly; a balanced distribution
will be ensured within the organization according to
qualification and career, and, career specialty system
will be strengthened and activated. Regular trainings
will be offered in order to enhance professional and
personal developments of the personnel, based on
their demands and expectations.
In order to enhance success and satisfaction of the
personnel, studies will be carried out to improve
and develop the working conditions, social facilities,
and employee personal rights in accordance with
the changing conditions; and to ensure and sustain
maximum physical and technical conditions of the
fields of service for all stakeholders. On the other
hand, use of information technologies will be
maximized in the services, and accurate and upto-date information will be accessible and actively
used in policy making. In this sense, information
and communication infrastructure is updated in
accordance with the requirements of service and
the day; effective decision-making, rapid and
qualified service, information management, and
communication are targeted in the e-transformation
projects developed.
Furthermore, the Ministry aims to improve training
and extension services where the outputs of R&D
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studies and effective communication
technologies are employed. These
activities aim to raise the level of
awareness of all of the stakeholders
by sharing information regarding the
Ministry’s services with the public.
Agricultural Extension and Consultancy
Services are being improved to meet
the information, technical, and methodrelated needs of agricultural enterprises
timely and sufficiently. Up-to-date
topics, innovations, and technological
advancements on agriculture are being
offered to the stakeholders through
Web Tarım TV (Web Agriculture TV)
broadcasts.
The Ministry’s activities will be
promoted, image of the Ministry will
be strengthened, effective and accurate
briefing and guidance on agricultural
practices will be offered, the services
will be publicized using appropriate
communication tools, stakeholders will
be informed, and communication and
coordination will be enhanced. Thus,
the objective is to ensure increased
recognition by sharing the services
with the stakeholders; and to offer
solutions and make developments by
establishing cooperation with national
and international organizations.
As a Ministry that is accessible, dynamic,
institutionally developed, and that is
able to meet institutional organisation
needs rapidly, the Ministry of Food,
Agriculture, and Livestock will continue
to carry out its duties in cooperation
with the stakeholders, and all dynamics
of agriculture in order to reach the
targets of our 2023 vision.

13,116

Budget of the Ministry (Billion TL)
10,485
8,737
7,640

4,423
2,294

2000

2005

2010

2011

2012

2013

Distribution of the Ministry Personnel
Employment Central District Working
Type
Units
Units
Capital

Total

Civil Servant

3,081

35,133

138

38,352

Contract
Employee

9

1,550

1

1,560

Worker

511

10,264

152

10,927

Total

3,601

46,947

291

50,839
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Strategic Goals
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AGRICULTURAL PRODUCTION AND SECURITY OF SUPPLY
1. To ensure food security and access to high quality agricultural products by
protecting agricultural production resources.
FOOD SAFETY
2. To ensure food safety from production to consumption in accordance with
international standards.
PHYTOSANITARY, ANIMAL HEALTH AND WELFARE
3. To increase plant production through environmentally-conscious and effective
phytosanitary practices that also ensure the preservation of quality.
4. To control and eradicate animal diseases and pests, and to ensure animal welfare.
AGRICULTURAL INFRASTRUCTURE AND RURAL DEVELOPMENT
5. To develop agricultural and social infrastructures, and to increase the attraction of
rural areas by ensuring rural development and prosperity.
INSTITUTIONAL CAPACITY
6. To ensure institutional perfection in order to provide rapid, effective and
high-quality services.
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1. To ensure food security and access to quality agricultural
products by protecting agricultural production resources.
To protect agricultural and ecological resources, to develop appropriate methods and technologies in order
to increase productivity and quality in production, and to ensure security of supply for agricultural products
and food products. To this end, a competitive agricultural sector will be developed to ensure a reliable
supply of products through monitoring and sustainability. This sector will be further strengthened with an
insurance system that determines risks and renders them manageable.

2. To ensure food safety from production to consumption in
accordance with international standards.
The aim is to ensure food safety of foods and food contact materials, from the first stage of obtainment of
raw materials to the production, processing, preservation, storage and marketing stages, in accordance with
international standards, and to protect consumer health.

3. To increase plant production through environmentallyconscious and effective phytosanitary practices that also ensure
the preservation of quality.
Studies relating to phytosanitary are very important in ensuring a competitive and sustainable structure
for plant production. The objective is to develop and spread internal and external quarantine services and
integrated control methods for plant production, and to control and inspection services regarding plant
protection products and application equipment.

4. To control and eradicate animal diseases and pests, and to
ensure animal welfare.
The objective is to implement effective animal health measures in order to improve animal husbandry in
Turkey, and to produce animals and animal products in accordance with international hygiene standards.
Furthermore, it is also intended to minimize the risk of zoonotic diseases, to protect public health, and to
ensure necessary welfare conditions during production, transfer and slaughter of the animals.
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5. To develop agricultural and social infrastructures, and to increase
the attraction of rural areas by ensuring rural development and
prosperity.
The objective is to improve the living conditions and to increase the income level of individuals and
communities living in rural areas and working in the agriculture sector. Economic activities will be diversified
in rural areas, land fragmentation will be reduced, in-field development services and modern irrigation
systems will be established, and irrigation efficiency will be enhanced.
National and international funds that have been allocated to support rural development will be used
effectively. Agricultural lands will only be used for agricultural purposes, and both soil and water sources
will be protected and improved based on an environmentally-conscious approach. Agricultural information
system will be developed, and the data acquired will be accessible for decision-makers and users.

6. To ensure institutional perfection in order to provide rapid,
effective and high-quality services.
Institutions carry out their duties and responsibilities with their personnel and other resources. Several
elements should be addressed together to effectively organize available human resources and to ensure
they work efficiently. The objective is to develop a sense of belonging among the personnel of the Ministry,
which is one of the most important elements that affects productivity at work to increase their motivation,
and to offer a comfortable working environment.
The intention is also to ensure that the personnel follow changes and developments in their field of work and
responsibility, and to increase their knowledge level and personal development. Technical infrastructure to
ensure easy access to data will be established, and the administrative structure will be improved.
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STRATAEGIC OBJECTIVES
AREAS

GOALS

Agricultural
Production
and Security of
Supply

To ensure food security
and access to quality
agricultural products by
protecting agricultural
production resources.

Food Safety

Phytosanitary,
Animal Health
and Welfare

Agricultural
Infrastructure
and Rural
Development

Institutional
Capacity

To ensure food safety
from production
to consumption in
accordance with
international standards.

To increase plant
production through
environmentally-conscious
and effective phytosanitary
practices that also ensure
the preservation of quality.

OBJECTİVES
To protect, improve, and ensure sustainability of
agricultural resources.
To develop and spread methods and technologies
to increase productivity and quality.
To ensure food security and accessibilty for
agricultural products.
To increase the efficiency of food and feed
inspection services.
To strengthen the infrastructure of food and feed
enterprices, and to ensure compliance with standards.
To increase public awareness on safe food.
To improve and spread integrated and biological
control practices in plant health services.
To improve control and inspection services for plant
protection products and application equipment.
To improve internal and external quarantine
services in plant production.

To control and eradicate
animal diseases and pests,
and to ensure animal
welfare.

To improve animal disease and pests control services

To develop agricultural and
social infrastructures, and
to increase the attraction
of rural areas by ensuring
rural development and
prosperity.

To improve agricultural infrastructure services.

To ensure institutional
perfection in order to
provide rapid, effective and
high-quality services.

To develop the necessary standards and systems to
ensure animal welfare.

To utilize agricultural products on-site, and to
increase their added value.
To increase living standards in rural areas, and to
ensure rural development.
To activate institutional management system and
human resources management.
To develop technological and physical infrastructure,
and to improve social facilities.
To strengthen institutional image, and to increase
efficiency and visibility.
Stratejic Plan 2013-2017
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Strategic Objective 1
To protect, improve, and ensure the sustainability of agricultural
resources.
Our objective is to protect genetic richness along with the agricultural and ecological resources of Turkey
in order to offer sufficient and healthy food to our people, and to ensure sustainability in agricultural
production. Production activities will be directed by preserving natural resources through a statistical
framework that takes into account climate, soil, topography, land classes and types of use. In addition, the
cultivation of each type of product will be encouraged in the most appropriate agriculture basins by using
an effective and rational support policy.
Environmentally-friendly production techniques will be promoted, problematic fields will be saved for
agriculture with land improvement and drainage practices, and the use of agricultural fields for purposes
other than agriculture will be avoided. The botanic composition of pasture lands will be protected, and land
improvement and forestry plans will be applied. Nitrate pollution of the ground and underground waters
in agricultural lands will be monitored, and studies will be carried out to develop national greenhouse gas
inventory.
Relevant Units: DGARP, DGPP, DGFA, DGAR
Performance Indicators
1 | The number of genetic material registered (Number)
Genetic resources, which represent invaluable assets for the future of agriculture and mankind, will be
protected, and those resources will be offered to the use of breeders in a sustainable manner. Local and
foreign materials used in these activities will be protected in collection gardens and Gene Banks. Each line,
variety, species, and sub-species will be registered, together with the information regarding their features.
2 | The number of protected race or line (Number)
Protection and characterization of 13 races and 3 lines of bovine, ovine, and poultry will be continued.
A total of 10,523 animals from 15 ovine, 7 bovine and 1 bee species, bred by 579 breeders in 23 provinces,
along with 8,000 bee colonies are now being protected under their natural living conditions.
Two Animal Gene Banks were established, and studies are being conducted to freeze and preserve the DNA,
cells, tissues, embryos and semen from 18 ovines, 7 bovines and 5 horse species, and to also characterize the
DNA of these species.
3 | The ratio of agricultural enterprises registered (%)
Within the scope of Agricultural Enterprises Registration System (TİKAS), it is compulsory for the agricultural
enterprises to be registered.
This percentage reflects the rate of registered agricultural enterprises against the total number of enterprises.
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4 | The number of aquaculture enterprices inspected (Number)
Actively operated aquaculture enterprises will be monitored with annual inspections in order to ensure that
their production activities are sustainable and environmentally-friendly. This figure reflects the number of
enterprises inspected and monitored.
5 | The amount of land improved (Hectares)
Ground water levels of problematic fields are reduced below plant root area through underground drainage.
Thus, the salt is washed from saline soils, improving the quality of the land.
6 | Control rate of the stations where nitrate and eutrophication levels of ground and underground
waters are checked (%)
It reflects the control rates of the stations where nitrate analysis is performed for underground and ground
waters in order to prevent the pollution of ground and underground waters as a result of agricultural
activities.
7 | Area of implementation for ÇATAK (Decares)
The farmers who carry out production activities in critical regions that need to be protected environmentally
are required to make registered and controlled production using production models that does not harm the
environment and soil structure. Also the soil structure degenerated due to intensive agricultural practices is
aimed to be improved.
8 | The number products produced on basins (Number)
The objective is to ensure/plan/focus on the production of the most suitable agricultural products in
agricultural basins by taking climate, soil, topography, land classes, and types of use into account.
9 | Greenhouse area heated by geothermal energy (Decares)
The objective of using geothermal resources, one of the most important natural resources of Turkey, for
heating in greenhouse cultivation is to extend the use of environmentally conscious and eco-friendly
agricultural production methods. This parameter indicates the total greenhouse area of enterprises heated
with geothermal energy.
10 | Area allocated for pasture land (Hectares)
The aim is to allocate pasture lands, summer pastures and winter pastures in order to register pasture lands,
increase productivity, offer them for the service of livestock, and to ensure their sustainability as agricultural
resources. The number reflects the amount of pasture land allocated annually.
11 | Area of pasture land improved and managed (Decares)
The objective is to improve meadows and pasture lands in order to supply coarse fodder, which is the most
important input of animal production, in order to increase production, and to meet the needs of Turkish
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animal husbandry sector. This figure reflects the annual amount improved, and determined as pasture land
management area.
12 | Pasture lands hired for improvement (Decares)
It means hiring pasture lands to users for improvement in order to increase productivity, protect biodiversity, and to ensure sustainability. This figure reflects the area of pasture land hired for improvement
purposes annually.
13 | The number of entrepreneurs who are engaged in organic production (Persons)
The objective is to spread the environment and human health friendly production systems in animal, plant
and aquaculture production that require inspection and certification within the framework of certain rules
on all stages from obtaining input to marketing. This figure reflects the number of producers carrying out
organic agriculture practices within this scope.
14 | The number of people implementing good agricultural practices (Persons)
The objective is to ensure that agricultural production systems are socially viable and economically both
profitable and productive in economic terms; that these systems protect human health, while attaching
sufficient importance to animal health and welfare and the environment; and to make it traceable from
enterprise to table. This figure reflects the number of producers carrying out good agriculture practices
within this scope.
15 | The number of controls/inspections performed on fisheries catch (Number)
The aim is to reduce illegal catching with effective inspections.
16 | Amount of area where changes in use are monitored (Hectares)
The changes of use specified for agricultural areas are used in greenhouse emission works and other
agricultural planning works. In this sense, the changes to be applied in land use are determined according
to land use classes. This figure reflects the area determined for land use changes.
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Strategic Objective 2
To develop and spread methods and technologies to increase
productivity and quality.
For thousands of years, people have been engaged in agriculture, which is an important requirement for
ensuring the continuity of human life. Recently, the strategic importance of agriculture sector, feeding an
increasing number of people, is being realized more than ever. Our Ministry aims to develop and spread
highly productive high quality marketable species, varieties, lines, and races. New species and varieties
demanded by domestic and foreign markets, and modern technologies will be brought to the sector; and
they will be extended with the help of mass media. Hence, productivity and quality will be increased, and
the range of products will be enhanced.
Relevant Units: DGARP, DGPP, DGL
Performance Indicators
1 | The number of variety/species/race/line registered (Number)
In consequence of the conducted researches, productivity and quality will be increased by developing
and producing new varieties with high productivity, quality, and adaptation abilities which are resistant to
biotic/abiotic stress conditions.
2 | The number of practical technologies developed (Number)
Production, productivity, and quality will be increased based on studies on water, soil, environment and
mechanization, climate change, cultivation technique, harvest, and storage. Additional researches will also
be conducted in order to increase production and to improve quality of the certain branches of animal
production, to develop alternative feed resources and breeding systems appropriate for ecologies, to
improve and develop breeding and feeding conditions. The objective for fisheries is to develop new practices
and methods to determine stocks and avoid disease-causing pathogens.
3 | The number of artificial insemination (Number)
The figure reflects the number of artificial insemination carried out using semen collected from highly
productive culture breeds.
4 | The number of female animals registered in the e-breeding system (Number)
The e-breeding system is used to register and monitor the female breeding bovines in an electronic
environment. The objective of this practice is to create productive bovine droves for the future.
5 | The number of new plant varieties registered (Number)
It is aimed to register highly productive and quality new plant varieties, and to use them in production. The
figure reflects the number of plants assessed, analysed, and registered by the Ministry of Food, Agriculture
and Livestock, and trade of which is permitted.
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6 | Area established for certified sapling/seedling (Decares)
The objective is to increase fruit production in Turkey in line with the requirements of the market and to
establish modern orchards. The figure represents the area established for certified or standard saplings /
strawberry seedlings through the support from the Ministry.
7 | Ratio of culture breed animals (%)
It expresses the culture breed animal stock within bovine animal stock. It is aimed to increase productivity
and performance values per animal by enhancing the ratio of culture breed animals within bovine animal
stock.
8 | The ratio of lands on which soil surveys were performed to the lands registered in the Farmer
Registration System (%)
The objective is to raise the awareness of the farmers concerning fertilizer use based on soil analysis, and to
avoid pollution of soil and of water resources. It reflects the ratio of the lands registered in Farmer Registration
System to the amount of land on which soil survey was carried out.
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Strategic Objective 3
To ensure food security and accessibility for agricultural products.
It is aimed to ensure sufficient and safe food supply, and to increase export of agricultural products by
directing agricultural production through policies on production, trade, and marketing in line with the
changing consumption patterns and needs. Market regulation mechanisms will be established to make
production plans for strategic products, to avoid negative effects of price fluctuations in agricultural
products, to continuously supply the sector with the raw material that they need, and to ensure demandsupply balance and farmer income stability; furthermore, administrative and technical capacities of those
institutions and organizations having regulatory powers will be strengthened.
It will be encouraged to increase the capacities of livestock enterprises based on the economies of scale, and
the ovine production will be improved.
Relevant Units: DGPP, DGL, DGFA, DGAR
Performance Indicators
1 | Average size of enterprises (Decares)
The aim is to increase the average land area of agricultural.
2 | Amount of red meat production (Tons)
The aim is to increase the amount of red meat production, which is experiencing supply deficit, to ensure
security of supply, and to avoid price fluctuations.
3 | The number of agriculture insurance contracts (Number)
The objective is to popularize agriculture insurances in order to ensure manageability of the agricultural
risks, and to minimize producer losses.
4 | The number of contracted producers (Persons)
The objective is to ensure supply-demand equilibrium by popularizing contracted production, and to
continuously supply raw materials required by the industrialists. The figure reflects the number of contracted
producers carrying out plant production business.
5 | Amount of oil seeds production (Tons)
The aim is to increase the production rate of oil seeds, which is experiencing supply deficit, to meet the raw
material needs of the sector, and to reduce import. The figure reflects the production rates of sun flower,
soybean, canola, safflower, and cotton seeds, which are used for oil production purposes and supported
within this scope.
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STRATAEGIC OBJECTIVES AND PERFORMANCE INDICATORS
STRATEGIC OBJECTIVE 3

6 | The number of vessels covered by the Vessel Monitoring System (GİS) (Number)
The activities of the fishing vessels will be monitored by remote sensing (inspection, control, and data
collection).
7 | Amount of honey production (Tons)
The objective is to increase the incomes of the producers by increasing the amount of honey produced.
8 | The number of ovine animals (Head)
The aim is to increase the number of ovines as Turkey is considered to be appropriate for ovine breeding
in terms of certain criteria such as vegetation, land slope, height, precipitation regime, and pasture land
ownership. The figure reflects the number of registered ovines.
9 | The number of fish placed in water resources (Number)
Juveniles are placed in the lakes and ponds in Turkey in order to prevent the damage caused by catching.
The aim is to use inland water resources effectively, to obtain sustainable benefit from water resources, and
to increase fish population. The figure reflects the number of juveniles placed in the water resources in order
to increase fish stocks.
10 | The amount of milk registered in the National Milk Registration System (Tons)
The aim is to monitor the milk produced under hygienic conditions in registered enterprises, and to avoid
the instability likely to be faced in milk supply.
11 | Meat/feed parity (kg)
It means the concentrated fattening feed equivalent to 1 kg of carcass meat price. Studies will be conducted
to avoid price fluctuations by maintaining meat/feed parity between the range of 22 and 25, and to obtain
sustainable security of red meat supply.
12 | Milk/feed parity (kg)
It means the concentrated milk feed equivalent to 1 kg of milk price. The objective is to maintain supply –
demand equilibrium by maintaining milk/feed parity between 1.2 and 1.5; and to obtain sustainable security
of supply.
13 | The amount of wet cocoon production (Tons)
The objective is to ensure sustainable wet cocoon production by increasing the income level of those
families engaging in wet cocoon production, and to reduce foreign-source dependency in silk production.
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Strategic Objective 4
To increase the efficiency of food and feed inspection services.
Official food and feed inspections will be carried out in accordance with up-to-date legislation consistent
with the European Union. Feed production enterprises, feed storage and sales points, and farms that produce
their own feed will be inspected within the scope of Feed Control Plan, and risk-based samples will be taken.
Registration and approval procedures of the food and feed enterprises will be completed, analysis methods
and techniques will be developed in order to avoid consumers to be misguided by imitation and adulteration,
and infrastructure of the laboratories will be modernized.
The possible risks that directly or indirectly affect food and feed safety will be determined in order to protect
human health at maximum level; the risks will be analysed in objective, impartial, and transparent manner
based on scientific rules with the help of the committees and commissions with the attendance of scientists.
Professional knowledge and skills of the inspectors will be improved.
Relevant Units: DPHQ, DGARP
Performance Indicators
1 | The number of methods / technologies developed (Number)
Today, the foods produced by using new technologies lead to various new risks. And this requires developing
more rapid and reliable analysis methods. Development of rapid and reliable methods will make it easier to
determine imitation and adulteration; it will reduce return rates and hence Turkey’s reliability will increase;
and food and feed export rate will increase.
2 | The number of controls performed in food enterprises (Number)
The figure reflects the number of official inspections carried out in food enterprises. The Ministry of Food,
Agriculture, and Livestock offers risk-based inspection services through 81 Provincial Directorates and
authorized District Agriculture Directorates for annual inspection programs, suspicions, complaints, notices,
analysis, traceability, monitoring, surveillance, and audits, without giving prior notices except for those
situations when prior notice is necessary, in order to ensure food safety.
3 | The number of inspections performed in feed enterprises (Number)
The figure reflects the number of official controls carried out in feed enterprises. Within the scope of the
annual inspection plan; feed production enterprises, those farms that produce their own feed, and feed
stock and sales points are inspected in terms of compliance with the technical and hygiene rules, and other
points stated in the legislation.
4 | Realization ratio of the planned feed samples (%)
According to the Annual Feed Control Plan entered into force to inspect feeds produced and placed in the
market, it is the ratio of the samples taken annually by the Provincial Directorates to the amount of samples
planned to be taken annually.
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STRATEGIC OBJECTIVE 4

5 | Realization ratio of the planned food samples (%)
During food inspections and controls, it is planned to collect samples from the foods produced and placed
in the market according to Annual Food Control Plan and annual sample collecting plans of the Provincial
Directorates. Realization of the sample collection rates indicates whether the controls are carried out in
accordance with the plans.
6 | The number of accredited laboratories (Number)
The laboratories under the Ministry of Food, Agriculture, and Livestock make several analysis in order
to determine whether the samples collected are in compliance with the legislation. Accreditation of the
laboratories and the increase in the number of accredited laboratories indicate that the analysis quality
and functioning of the laboratories are improving. Accredited laboratories complying with the international
standards will enhance the efficiency of the controls carried out.
7 | The number of accredited analysis (Number)
It reflects the annual number of accredited analysis complying with the international standards. Accreditation
is required to ensure international validity and reliability of the analysis. Validity of the analysis carried out for
food safety will have an effect on accurate decision-making and implementation. Hence, increasing number
of accredited analysis indicates that the program works properly.
8 | The number of trained inspectors (Persons)
It reflects the number of trained personnel working in feed inspections. In-service trainings are offered to
the personnel working on feed twice a year by the Provincial Directorates.
9 | Finalization ratio for the applications made to the ALO 174 Food Hotline (%)
174 Food Line was established to receive all kinds of notices, criticisms, information requests, and
recommendations of the consumers easily, and to meet the requests effectively as soon as possible.
The applications are evaluated and inspections are made when needed. The ratio of the finalized applications
made through ALO 174 Food Line to the total number of applications will ensure the measurement of the
efficiency of the line.
10 | The number of scientific opinions developed following risk assessment (Number)
Certain risk assessment committees and commissions will be formed by scientists, and other experts, when
required, in order to carry out independent, impartial, transparent, and scientific risk assessments on certain
issues that directly or indirectly affect human health. These committees and commissions will perform risk
analysis on food chain, and develop an advisory scientific perspective. Measures on the risks determined will
be taken in line with such perspectives, and problems will be solved where they occur from the start.
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Strategic Objective 5
To strengthen the infrastructure of food and feed enterprises,
and to ensure compliance with standards.
Technical and physical infrastructures of the food and feed enterprises will be strengthened in order for them
to produce safe products, to increase their competitiveness, and to ensure quality and sustainable production
so that their compliance with national and international standards will be ensured. Good practice manuals
will be prepared in cooperation with the sector, and published in order to develop minimum technical and
hygienic conditions of the enterprises.
Relevant Units: DPHQ
Performance Indicators
1 | The number of good practice manuals published (Number)
The figure reflects the number of good practice manuals on food and feed safety. These instructive
manuals will be prepared on voluntary basis for the production and retail sale establishments; and will be
disseminated to the establishments upon being published by the related sector representatives. The sectorbased manuals will be instructive in ensuring food safety of the establishments.
2 | The number of trainings offered in cooperation with NGOs (Number)
The figure reflects the number of trainings to be held with the cooperation of non-governmental
organizations, with which food and feed establishments are affiliated. These trainings will raise the awareness
on food safety.
3 | The number of approved food establishments with suitable modernization plans (Number)
The figure reflects the number of enterprises to prepare modernization plans, and strengthen their
infrastructure.
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Strategic Objective 6
To raise the public awareness regarding safe food.
Consumers will have access to accurate information on food and feed safety. Self-control procedures will
be implemented by increasing consumer awareness and conscience. Certain awareness raising activities
(advertisement, public service advertisements, brochure, poster, and meetings etc.) will be performed; and
all types of notices, complaints, criticisms, recommendations, and information requests of the consumers
will be satisfied. The public will be properly informed in order to protect the consumers and prevent unfair
competition.
Relevant Units: DPHQ
Performance Indicators
1 | The number of public service advertisements on safe food (Number)
Public service advertisements will be prepared and broadcasted in order to increase awareness of consumers
and business managers on food and feed safety. Public service advertisements that are prepared and
broadcasted will play a great role in raising the awareness on food safety.
2 | The number of food module visitors (Number)
A module on food and feed safety will be developed on the web site in order to provide consumers with
access to accurate information. The number of visitors of this module is the indicator of the increase in
consumer awareness and conscious.
3 | The number of applications made through the ALO 174 Food Hotline (Number)
The number of the applications made through ALO 174 Food Hotline is the indicator of consumer
consciousness. The information obtained from the applications made through ALO 174 Food Hotline
are gathered in the data pool, and risk maps are prepared using these data; efficiency of inspection and
monitoring programs are increased by determining the risky products for the related regions.
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Strategic Objective 7
To develop and spread integrated and biological control practices
in phytosanitary services.
Sustainable agriculture system can only be achieved by reducing quality and quantity losses in plant
production, and by developing and applying production techniques that protect environment and human
health. To this end, integrated control practices described as using environmentally-friendly bio-technique
methods together with selective pesticides that cause minimum harm on favourable materials will be spread
in pest management, especially in biological, physical, mechanical, and cultural controls.
By supporting and using biotechnical, mechanical and particularly biological control methods extensively,
first of all epidemic illnesses are tried to be taken under control, so that all stakeholders in the sector would
embrace and use integrated control principles efficiently.
Relevant Units: DPHQ, DGARP, DGPP
Performance Indicators
1 | Ratio of the area where integrated control is applied to the total production area (%)
The aim is to widen the areas to which integrated control is applied, and to spread environmentally-conscious
practices.
2 | The number of technical orders developed on agricultural control (Number)
New technical orders will be formed and developed in order to increase plant production rates by determining
the control opportunities for diseases, pests, and weeds causing certain problems in cultivated plants.
3 | Area in which biological control is applied (Decares)
It is envisaged a reduction in pesticide amounts with the increased rate of biological control, and pesticidefree production.
4 | Amount of certified seed production (Tons)
The aim is to meet the certified seed needs with domestic production, considering phytosanitary and quality.
The figure reflects the amount of seeds controlled and certified by the Ministry of Food, Agriculture and
Livestock in terms of phytosanitary and quality.
5 | Amount of certified seedling/sapling production (Number)
The aim is to meet the certified seedling/sapling needs with domestic production, considering phytosanitary
and quality; and to increase plant production. The figure reflects the amount of the seedlings/saplings
controlled and certified by the Ministry of Food, Agriculture and Livestock, as certified and standard in terms
of phytosanitary and quality.
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Strategic Objective 8
To improve control and inspection services for plant protection
products and application equipment.
It is extremely important to produce and store plant protection products and application equipment in
accordance with international standards; to license them in accordance with the specifications; to sale in
accordance with technical and legal requirements, and to carry out periodical maintenance and calibration
procedures in order to ensure effective and sustainable phytosanitary practices. The objective of the Ministry
of Food, Agriculture and Livestock is to develop its institutional infrastructure, human resources, legal
environment, and inspection techniques and policies in order to carry out inspections and controls on plant
protection products and application equipment; and to implement them in cooperation with the sector.
Relevant Units: DPHQ, DGARP
Performance Indicators
1 | The ratio of the number of inspected plant protection products to the existing number of plant
protection products in the market (%)
Plant protection products will be analysed and inspected in order to ensure their availability in the market
based on their features stated in the license.
2 | The ratio of the number of production sites in which plant protection products are produced to the
number of total production sites (%)
Production facilities will be checked to observe whether the production is carried out in accordance with the
operating license issued by the Ministry in order to increase the quality of the production sites where plant
protection products are produced.
3 | The ratio of the number of sale points in which plant protection products are sold to the number
of total sale points (%)
Sale points (retail dealers and wholesalers) will be checked to determine whether the sales comply with the
legislation, in order to increase the quality of the sales points of plant protection products.
4 | The ratio of the number of inspected enterprises with agricultural control tools and equipment to
the total number of enterprises (%)
It will be checked whether the productions are done in accordance with the licenses issued by the Ministry of
Food, Agriculture and Livestock, in order to increase the quality of the production facilities where agricultural
control tools and equipment are produced.
5 | The ratio of the number of inspected dealers with agricultural control tools and equipment to the
total number of dealers (%)
Sales points will be checked to determine whether the sales are in accordance with the legislation, in order to
increase the quality of the sales points of agricultural control tools and equipment.
6 | The number of test methods on the toxicology of the plant protection products and application
equipment (Number)
The figure reflects the number of methods developed to improve implementation techniques of plant
protection products, and to determine the residuals.
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Strategic Objective 9
To improve internal and external quarantine services for plant
production.
Domestic transportation and international trade of plants and plant products is an important factor that
increases the spreading risk of plant diseases and pests.
The Ministry is developing an effective control and inspection mechanism at international level for plant
pests subject to quarantine, which is in compliance with EU legislation, and which takes trade-related
requirements into consideration. In this sense, all quarantine service-related procedures carried out during
domestic production, storing, and trade of plant production materials are carried out within the scope of
plant passport system.
The infrastructure of the quarantine laboratory will be developed in order to offer rapid, reliable, and efficient
quarantine services in import and export; furthermore, national phytosanitary reference laboratory and new
border inspection posts will be established.
Relevant Units: DPHQ, DGARP
Performance Indicators
1 | The number of organisms subject to quarantine on which special surveys are performed
(Number)
The risks of the plants will be analysed during cultivation period; the elements subject to quarantine will be
surveyed; the borders of the areas determined will be drawn, and marked on the survey maps; furthermore,
the required measures will be taken on time and spreading will be avoided.
2 | The ratio of the number of notifications received in export due to quarantine-related problems
to the number of lots exported (%)
The figure reflects the number of notifications received in plant and plant product export due to quarantinerelated problems, to the number of lots exported. The ratio of the number of notifications received for pests
in the exported goods to the number of export transaction indicates the effectiveness of the controls.
3 | The number of validated and standardized methods (Number)
The aim is to combine and standardize various methods used to determine quarantine.
The figure reflects the annual number of validated and standardized methods.
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Strategic Objective 10
To improve animal disease and pests control services.
It is extremely important to produce and store plant protection products and application equipment in
An ID will be issued for each bovine and ovine, livestock enterprises will be registered, and traceability will
be ensured. Systematic vaccine procedures and check-ups will be carried out against contagious diseases;
disease-free enterprises will be established.
Zoonotic diseases that transmit from animals and animal products to people will be avoided, and public
health will be protected. Vaccine procedures against zoonotic diseases such as anthrax, rabies, brucella will
be maintained; furthermore, bovines and ovines will be disinfected against acarids, which are the carriers
of Crimean-Congo haemorrhagic fever disease, a significant threat for public health. Trainings on zoonotic
diseases will be provided, and public awareness will be increased.
Relevant Units: DPHQ, DGARP
Performance Indicators
1 | The number of enterprises free of diseases (Number)
This figure reflects the number of enterprises free of cattle tuberculosis and brucella, an important factor for
animal and public health.
2 | The rate of periodical animal check-up carried out (%)
Early diagnosis of all kinds of diseases to fight against animal diseases is important in terms of animal health,
public health, and economy. A check-up program covering all available animals is developed annually to
enable early diagnosis.
3 | The ratio of the number of ear tagged ovines to the total number of ovines (%)
The objective is to register sheep and goat property, and to monitor disease and animal movements.
4 | The rate of the number of ear tagged bovines to the total number of bovines (%)
The objective is to register bovine stock, and to monitor disease and animal movements.
5 | The rate of systematic bovine foot-and-mouth vaccine (%)
Vaccination is one of the most important protective measures in fighting against animal diseases.
6 | The ratio of the number of inspected veterinary drugs to the total number of veterinary drugs on
the market (%)
Veterinary drugs will be ensured to be available on the marked according to their features stated in license.
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7 | The number of diseases with epidemiology (Number)
Researches will be carried out to determine animal disease epidemiology in order to determine and develop
strategies for fighting against animal diseases and pests, and to fight against diseases more effectively.
8 | The number of diagnosis methods developed (Number)
Appropriate diagnosis methods will be developed to ensure early and accurate diagnosis of animal diseases.
9 | The number of animal vaccine and biological substances developed (Number)
Researches will be carried out to improve quality, discover new products, and develop control techniques in
vaccination, serum, and biological material.
10 | The rate of systematic rabies vaccination for cats and dogs (%)
Vaccination is one of the most important protective measures in fighting against animal diseases. The objective
is to control rabies, a very important thread for public health. Data on vaccination are obtained from TÜRKVET
Veterinary Information System.
11 | The rate of systematic bovine foot-and-mouth vaccine (%)
Conjunctival vaccination has been used since 2012. The objective is to maintain vaccination for 10 years, and
to reduce herd prevalence below 1%. After this period, test and cutting method will be applied to destroy the
disease.
12 | The rate of systematic ovine foot-and-mouth vaccine (%)
The aim is to maintain vaccination for 6 years, and to reduce herd prevalence below 1%.
After this period, test and cutting method will be applied to destroy the disease.
13 | The rate of systematic bovine acarid spraying (%)
Livestock in the cities where Crimean-Congo haemorrhagic fever disease is observed will be sprayed by the
Ministry to fight against acarids, the carriers of the disease, and the public health will be protected.
14 | The number of Veterinary Border Inspection Posts (Number)
The aim is to establish new Veterinary Border Inspection Posts and to improve the infrastructure of the current
ones in order to ensure that required health controls are done during import, transit, and re-import procedures
and on country borders; to permit animals and animal products to be imported only through these border
gates throughout the country; and to ensure consistency in practices.
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Strategic Objective 11
To develop the necessary standards and systems to ensure animal
welfare.
It is aimed to fully implement international animal welfare conditions in the establishments where animals are
bred; during their transfer and slaughter. Furthermore, living spaces of experimental animals and pets will be
ensured to comply with international standards.
Relevant Units: DPHQ
Performance Indicators
1 | The number of licensed experimental animal production facilities (Number)
The number of the licensed facilities is the indicator of the increase in the welfare of experimental animal
production.
2 | The realization rate of the trainings planned on animal welfare (%)
The aim is to train the personnel, herdsmen, transporters, and producers on animal welfare.
3 | The number of animal transportation vehicles with certificates of approval (Number)
Animal transportation will be done with approved transportation vehicles that comply with animal welfare
standards. The transportation vehicles without an certificate of approval will not be permitted to transport
animals.
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Strategic Objective 12
To develop agricultural infrastructure services.
It is extremely important to produce and store plant protection products and application equipment in Land
fragmentation will be avoided and the enterprises will be enlarged by land consolidation, in-field development
services, and implementation of other projects; operation costs will be reduced; and hence the regions will
be developed economically. Land use abilities, and alternative areas of use will be determined. Soil surveys
will be carried out, and soil types will be determined. An effective monitoring and assessment system will be
established through surveys on implementation areas, determination of cadastral and agricultural parcels, and
monitoring the changes. Farmers with insufficient lands or landless farmers will be offered lands, and family
businesses with adequate income rate will be established.
Relevant Units: DGAR
Performance Indicators
1 | The area where consolidation and in-field development services are performed (Hectares)
Through land consolidation and in-field development procedures, land fragmentation will be avoided,
irrigation efficiency will be increased, and operation costs will be reduced. The figure reflects the area where
annual consolidation and in-field development services are carried out.
2 | Total area with modern irrigation systems (Hectares)
Support will be granted to ensure efficient use of water by transforming old irrigation facilities established
by public to modern pressure irrigation (sprinkling – drip irrigation), to complete unfinished facilities, and to
rehabilitate old facilities. Furthermore, individual modern irrigation systems will be supported and generalized.
3 | Total area with land use planning (Hectares)
Land use plans will be developed to use agricultural lands economically, and to protect and improve them;
to determine prairies and areas susceptible to erosion; to assign alternative areas for non-agricultural use; to
avoid use of agricultural lands for other purposes; to make required transformations on current means of land
use; and to determine ways to use the lands which are not appropriate for agricultural purposes.
4 | Total area on which detailed soil surveys are performed (Hectares)
The national soil database infrastructure will be determined in order to determine, classify, and scale the
potential utilization opportunities of land and soil resources in accordance with scientific principles; furthermore,
the maps to form the basis (database) of the agriculture reform, especially the consolidation, distribution,
expropriation, land use plan, land improvement and soil protection projects carried out in Agricultural Reform
Implementation Zones, will be produced together with their reports by analysing the requests for using lands
for non-agricultural purposes, and for parcelling out.
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STRATEGIC OBJECTIVE 12

5 | The number of farmers who were provided with lands (Persons)
This figure reflects the number of farmers who were offered lands through distribution or lease of public lands
in agricultural reform implementation zones to those farmers with insufficient lands or landless farmers.
6 | Ratio of registered/defined plots (%)
This figure reflects the rate of parcels registered and defined as a result of Land Parcel Identification (LPIS),
Integrated Administration Control System (IACS), and Agricultural Monitoring and Information System (TARBİL).
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Strategic Objective 13
To utilize agricultural products on-site, and to increase their
added value.
The investments for increasing the added value of the agricultural products, such as processing, storage,
and packaging will be supported; and a contribution will be made to rural employment. Small and medium
sized businesses will be supported to ensure agricultural production and agriculture-industry integration;
Organized Agriculture and Livestock Regions will be established in order to provide systematic and reliable
structuring of agro-industrialization.
Relevant Units: DGAR
Performance Indicators
1 | The number of cooperative enterprises rehabilitated and established (Number)
Cooperative projects will be applied to utilize agricultural products on-site, and to increase their added
value. The figure reflects the number of enterprises rehabilitated and newly established thanks to low
interest rate loans offered for agricultural cooperatives.
2 | The number of organized agricultural and livestock zones that have begun activities (Number)
It reflects the regions with legal entities that increase competitiveness of plant and animal production and
related industry, and that develop agro-industry integration.
3 | Completion rate of the marketing information system (%)
Realistic marketing strategies and policies will be determined by reporting the analysis and forecasts on
agricultural market.
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Strategic Objective 14
To increase living standards in rural areas, and to ensure rural
development.
Improvement of agricultural enterprises will pave the way for the establishments with good and sustainable
management capacity. Local and traditional production will be encouraged, traditional handcrafts will gain
economic value; village development areas will be determined, and social infrastructure investments such
as sewage systems with natural purification etc. will be made. Producer organizations will definitely be
transformed into planned and competitive enterprises that have entrepreneurship culture and use technology.
Relevant Units: DGAR, DGARP, DTEB
Performance Indicators
1 | The number of livestock businesses established by farmers organizations (Number)
Development of organization in agriculture will make great contributions to increase the living-standards
in rural areas, and to rural development. It reflects the livestock enterprises established by agricultural
cooperatives using low interest rate loans.
2 | The number of breeding bovines supplied by producer organizations (Animals)
High quality breeding bovines are supplied and used in production in order to increase the quality of livestock
sector in rural areas. This reflects the supply of high quality breeding bovines to the livestock projects applied
by agricultural cooperatives.
3 | The number of breeding ovines supplied by producer organizations (Animals)
This reflects the supply of high quality breeding ovines to the livestock projects applied by agricultural
cooperatives.
4 | The area reserved for controlled plant production (greenhouse) by the producer organizations
(Decares)
Development and spread of active production models in rural areas will contribute to the development.
The figure reflects the greenhouse area cultivated by agriculture cooperatives.
5 | The number of agro-industrial enterprises supported within the scope of the economic investments
(Number)
Support Program for Rural Development Investments reflects the number of small and medium sized
agricultural enterprises that receive grants within the scope of economical investments.
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6 | The number of new machinery equipment provided to the producers (Thousand)
Support Program for Rural Development Investments reflects the number of small and medium sized
agricultural enterprises that receive grants within the scope of economical investments.
7 | The number of villages with construction plans (Number)
It reflects the village construction plans and infrastructure services offered in order to establish healthy and
liveable villages.
8 | The number of enterprises benefitting from economic and social infrastructure activities (Number)
The figure reflects the number of enterprises that utilize agricultural and social infrastructure facilities
established by foreign projects.
9 | The number of enterprises receiving co-finance (Number)
It reflects the co-finance offered in strategic investment plans and foreign project contracts.
10 | The number of beneficiaries trained, certified, and authorized (Persons)
The aim is to train the farmers on modern agricultural techniques and innovations; to ensure that they apply
what they learned; to demonstrate traditional handcrafts and to pass them on to the next generations; to
develop local development capacity, and to increase the institutional capacities of the producer organizations
through trainings, publications, courses and examinations.
11 | Employment rate of individuals trained at Handcrafts Training Centres (%)
Employment of those who were trained in Handcrafts Training Centres in related area fields is to be ensured.
12 | The number of enterprises receiving agricultural consultancy services (Number)
The aim is to increase the number of enterprises that receive consultancy services from persons and
organizations that were authorized to meet information needs of farmers sufficiently, and on time. Today,
when information and technology change rapidly, meeting information needs of the farmers sufficiently and
on time will pave the way for quality production and increase in the productivity.
13 | The number of researches on socio-economic structure of agricultural enterprises (Number)
Socio-economic research projects will be carried out on production procedures for agricultural enterprises,
problem identification, and solution offers.
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14 | The number of enterprises covered by the Farm Accounting Data Network System (Number)
It is important to entend the Farm Accounting Data Network System, because income and expense projections
of the agricultural enterprises will be affected when the enterprises determined to be the data resource are
taken into the coverage of the system.
15 | Area to be opened for controlled production through alternative energy greenhouse projects
(Decares)
The Support Program for Rural Development Investments reflects the alternative energy sourced greenhouses
established with the grant support within the scope of economical investments, and the areas to be opened
for controlled production.
16 | The number of individuals participating to the promotion activities of the IPARD Program
(Persons)
Rural development will be contributed with the measures identified in IPARD Program prepared within
the scope of the Instrument for Pre-accession Assistance Rural Development-IPARD. The program is being
promoted in 42 provinces designated within the scope of IPARD Program; and the personnel working in the
related provinces and the consultant companies to prepare projects will be offered trainings on the program.
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Strategic Objective 15
To enable institutional management system and human resources
management.
Based on the good management principles, the views, recommendations, and criticisms of all stakeholders
will be collected and used systematically in developing, implementing, and analysing the policies of the
Ministry. National and international data will be analysed and used in policy-making and decision-making
processes; furthermore, socio-economical projects will be developed, and impact analysis will be carried out
and offered regularly for the use of decision-makers. Effective use of organizational and functional structure
will ensure that the services are understood and embraced by the society.
Human resources under the Ministry of Food, Agriculture and Livestock will be disseminated among all
central and district units, based on competence and career. Career specialty system will be strengthened,
and ensured to be effective and operative.
Duties, authorities, and responsibilities of the personnel will be defined clearly; furthermore, consistency
will be ensured in service delivery. In-service trainings will be offered systematically considering the views
and opinions of the personnel on developing their professional and personal developments.
Relevant Units: AUDIT, DSD, LAW, DGOP, DGARP, DGEUFR, DTEB, DSS
Performance Indicators
1 | Average training period per personnel (Days)
The objective is to increase average training duration per personnel by offering in-service training programs
in order to improve knowledge of the personnel about the activities of the Ministry.
2 | Completion rate for Internal Control Systems (%)
A consistent, coherent, and standard internal control system will be established in and applied by all units,
and hence the resources will be used efficiently, economically, and effectively.
3 | The number of personnel receiving in-service training (Persons)
The figure reflects the number of personnel who were entitled to receive a participation certificate upon the
trainings offered by In-Service Training Centres in order to develop knowledge and skills of the personnel,
strengthen the motivation, and to offer services at international level.
4 | The number of personnel participating to workshops on legislation and laws (Persons)
Workshops on law services management and legislation preparation procedures and principles will be
offered to the lawyers and managers working in the Ministry of Food, Agriculture, and Livestock.
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STRATAEGIC OBJECTIVES AND PERFORMANCE INDICATORS
STRATEGIC OBJECTIVE 15

5 | The number of manager development programs implemented (Number)
Manager development programs on personal development, leadership, corporate communication, and
communication skills etc. will be carried out to adopt corporate and participatory management approach;
and managers and prospect managers will be ensured to participate in these programs.
6 | The number of career specialist employees (Persons)
Career specialty system will ensure the system to work, and the other personnel will specialize on their own
duties.
7 | The ratio of the number of permanent staff to the total number of staff (%)
Thanks to the permanent staff, studies were conducted to determine how many personnel are needed in
which unit, under which title and for which work. In this sense, the plan is to increase the number of the
permanent staff, and ensure a balanced personnel distribution among units.
8 | The number of impact assessments on agricultural policies (Number)
Impact assessments will be carried out to determine the effectiveness of the policies and implementations
of the Ministry, and public opinion.
9 | The number of counselling and audit (Number)
Educational, instructive, and directing counselling services and systematic audits will be carried out in dialog
with the concerned personnel in order to determine whether the Ministry’s activities are in compliance with
the legislation and to develop those activities.
10 | The number of social and cultural activities organized (Number)
The aim is to increase personnel satisfaction and motivation through various activities to be held according
to the seasons.
11 | The number of personnel participating to social and cultural activities (Persons)
By using all kinds of communication channels, high participation rates in organized social and cultural
activities, will be maintained in accordance with the demands and recommendations.
12 | The ratio of the allowance spent to the total budget (%)
It will be determined whether the units spent their allowances in accordance with their plan or not.
13 | Satisfaction rate of the personnel who benefitted from human resources services (%)
Through surveys, personnel satisfaction on the services offered will be assessed, and necessary measures
will be taken to increase satisfaction.
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STRATAEGIC OBJECTIVES AND PERFORMANCE INDICATORS
STRATEGIC OBJECTIVE 15

14 | The number of personnel who attended trainings abroad with the support of the institution
(Persons)
The aim is to ensure the personnel to participate in trainings abroad regarding their duties, and to improve
their professional capabilities.
15 | The number of personnel working in international organizations and institutions (Persons)
Assignment of personnel in international institutions and organizations is an indicator of the development
in human resources.
Our Ministry personnel assigned in international institutions and organization (FAO, OECD etc.) is evidence
that human resources capacity of the Ministry of Food, Agriculture, and Livestock is well adjusted to
international representations.
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Strategic Objective 16
To develop the technological and physical infrastructure and to
improve social facilities.
Working environment, social facilities, equipment, technological capacity, and data processing infrastructure
to ensure effective and productive work will be developed; and the stakeholders will be offered service on
e-state.
All databases of the Ministry will be merged and agriculture information system will be developed; and
helpful information will be offered to decision-makers. E-document management system will be adopted
and hence document transactions will be accelerated; achieve management will be activated; and paperwork
burden will be reduced.
Relevant Units: DIT, DSS, DTEB
Performance Indicators
1 | The number of units using the e-document management system (EDYS) (Number)
Starting from the central units, document share and flow will be ensured on E-Document Management
System.
2 | The number of video conferences held (Number)
Communication activities, trainings, and conferences etc. will be carried out through video conference
between central and district units.
3 | The number of printed publications transferred to the electronic environment (Number)
The aim is to put easy-to-access information on electronic environment in order to inform the public about
the activities of the Ministry. This figure reflects the number of bulletins, journals, and books transferred into
electronic environment and put into service. These publications will be offered to public on the web site of
the Ministry.
4 | The number of activities carried out and monitored on the electronic environment (Number)
Carrying out and monitoring the activities on electronic environment will make it easier for those enjoying
the activities.
5 | The number of services offered on the e-state portal (Number)
An electronic portal (www.turkiye.gov.tr) will be used for the services provided by the Ministry.
6 | The number of databases that have been integrated (Number)
The aim is to ensure data exchange among databases, and to provide more effective data flow to decisionmakers.
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STRATAEGIC OBJECTIVES AND PERFORMANCE INDICATORS
STRATEGIC OBJECTIVE 16

7 | The number of service buildings maintained and repaired (Number)
Maintenance and repair works will be carried out to improve the working environment.
8 | The number of newly built service buildings (Number)
New service buildings will be built towards needs.
9 | Capacity use ratio of the Ministry’s Disaster Recovery Centre (%)
It is important to back-up all data in the data centre of the Ministry to avoid any loss of data in unexpected
situations.
10 | Increase in the capacity use ratio of the Ministry’s data centre (%)
Necessary capacity increases will be planned and applied in order to meet the increasing information
technology needs of the Ministry.
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Strategic Objective 17
To improve the institutional image, and to increase the institution’s
efficiency and visibility.
Several activities will be carried out in order to strengthen the public perception of the Ministry besides
ensuring its decisiveness in bilateral and multilateral relationships, especially in Turkey- EU affairs.
A common governance will be ensured with effective and accurate briefing and directing services on
agriculture, by publicizing the services using appropriate communication tools, informing the stakeholders,
and enhancing communication and cooperation.
Relevant Units: DSD, PRESS, DGARP, DGEUFR, DTEB, DIT
Performance Indicators
1 | The number of activities organized, such as conference / panel / symposium etc. (Number)
It reflects the events such as public meetings, workshops, symposiums, panels, congresses, contests,
exhibitions, and fairs on the areas of activity of the Ministry
2 | The number of activities carried out with international institutions / organizations (Number)
Events on the Ministry’s activities will be held with the international institutions and organizations.
3 | Media coverage frequency of the Ministry (Number)
The figure reflects the number of news regarding the Ministry’s services. The Ministry’s services will be
announced to masses through media.
4 | The number of visitors to its web site (Persons)
The web site of the Ministry will be activated in accordance with the needs of target group, and the number
of visitors will be increased through constant up-date.
5 | The number of people who watch the Web Tarım TV (Web Agriculture TV) (Persons)
The figure reflects the annual number of people who watch Web Tarım TV (Web Agriculture TV). Web
Tarım TV (Web Agriculture TV) that was established to give up-to-date information to the public about the
policies, activities, and services of the Ministry, and to raise awareness level of the producers and consumers
on agriculture, offers live broadcasts, training films, agricultural news, together with videos and photos on
agricultural activities. The aim is to increase the annual number of people who watch Web Tarım TV (Web
Agriculture TV).
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STRATAEGIC OBJECTIVES AND PERFORMANCE INDICATORS
STRATEGIC OBJECTIVE 17

6 | The number of printed materials disseminated (Number)
Farmer Training Set, Türktarım Journal, and other journals, books, leaflets, and brochures prepared to be
reference sources on agricultural issues are printed and distributed. The objective behind preparation of
these printed materials is to inform concerned people accurately, and to adopt appropriate technologies.
The figure reflects the number of materials disseminated and sold to target group for training and promotion
purposes.
7 | The number of television programs on agriculture (Number)
The fact that television is an effective means of broadcast which can easily reach masses of people entails
its usage in agriculture field, too. The figure reflects the training films, spots, and documentaries to be
broadcasted on national and local channels.
8 | The number of the visitors to the National Botanical Garden (Person)
A National Botanical garden will be constructed together with theme parks, social facilities, greenhouses,
administrative buildings, and research infrastructure.
9 | The number of the visitors to the Agriculture Museum (Persons)
The Agriculture Museum will be completed, and agricultural culture and history will be promoted.

Stratejic Plan 2013-2017

75

Strategic Goals
and Strategies
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Strategies represent approaches and methods
that are adopted to achieve goals.
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1. To ensure food security and access to quality agricultural
products by protecting agricultural production resources.
• To register and protect genetic sources and biodiversity,
• To take necessary measures in order to ensure
production having the quality and features
demanded by the international markets,
• To develop and spread varieties and races resistant
to negative environmental conditions,
• To encourage the use of environmentally-friendly
production techniques,
• To spread modern irrigation systems in order to
protect and rationally use soil and water resources,
• To take necessary measures in order to avoid
nitrate pollution of ground and underground waters
of agriculture origin
• To open pasture lands for private sector
investments,
• To establish regulation mechanisms for agricultural
products, and to generalize licensed warehousing,
• To generalize contracted production,
• To cooperate with stakeholders in policydevelopment process,
• To activate the systems on certified input use,
• To encourage development, diversification, and
production of the products with high added value,
which are required by the industry,
• To encourage development and use of domestic
technologies,
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• To make market researches, take measures to
extend branding and production period, and to
support advertisement and promotion activities in
order to raise competitiveness and consumption of
the products,
• To ensure active participation in determining
international trade policies and standards,
• To encourage transforming traditional products
into products with high added value,
• To support procedures on product warehousing
likely to prolong shelf life of the products,
• To spread modern communication and marketing
systems,
• To accelerate land consolidation works, and to
take measures to avoid fragmentation of agricultural
lands,
• To make production plans for strategic products,
• To widen the scope of agricultural insurance
system, and to extend it,
• To take measures to observe the balance between
biofuel demand and food need,
• To encourage capacity increase of livestock
enterprises,
• To encourage spreading of ovine livestock,
• To continue EU harmonization activities,

2. To ensure food safety from production to consumption in
accordance with international standards.
• To organize social awareness raising campaigns,
• To prepare and/or update our national legislation
within the scope of international standards and the
needs of Turkey in order to determine safe food
conditions from farm to table,

• To apply Rapid Alarm Systems for Food and Feed
(RASFF) effectively,
• To enhance cooperation opportunities with
national and international organizations for food
safety, and to ensure active participation in meetings,

• To finalize the accreditation of food and feed
inspection and control system in accordance with
ISO 17020,

• To maintain the notification systems actively
within the scope of the World Trade Organization –
Sanitary and Phytosanitary Measures,

• To inspect and control the food at appropriate
intervals, in accordance with the risk of the
concerned food,

• To carry out research and development works at
product, process, and enterprise level in ensuring
food safety,

• To publish good hygiene manuals,

• To cooperate with stakeholders in policydevelopment process,

• To finalize classification of the enterprises
producing animal products,
• To activate production system control together
with the final product control,
• To register food businesses, and to develop
technical and hygienic norms,
• To take required measures for the sectors having
problems in export,

• To effectively maintain ALO 174 Food Line that
considers consumer demands in food sector,
• To take measures to inform stakeholders
accurately in all phases of food production from
farm o table, and to avoid unfair competition,
• To continue EU harmonization activities,
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3. To increase plant production through environmentallyconscious and effective phytosanitary practices that also ensure
the preservation of quality.
• To raise awareness and responsibility level of the
producers, and to provide effective inspection and
control at initial production phase,

apply environment friendly agricultural production
methods; and to increase consumer demands in this
respect,

• To carry out and control phytosanitary processes
with a participatory and environmentalist approach
in line with the risk analysis,

• To monitor phytosanitary and other relevant
international advancements,

• To give licenses meeting international standards
for plant protection products and agricultural
control tools in line with the needs of Turkey, and to
control the same,
• To carry out risk analysis regarding the effects
of agricultural production on environment, and
phytosanitary,
• To spread plant passport system,
• To increase the effectiveness of quarantine
services,
• To carry out researches for solving the problems
on phytosanitary, and to implement the results
obtained from such researches at once.

• To develop, adopt, and implement plant protection
practices, methods, and measures,
• To investigate the effects of climate change on
plant production, diseases, and pests,
• To spread pesticides and waste storage facilities,
• To spread guidance services in transfer and storage
of agricultural products,
• To control spreading of diseases and pests in wild
life,
• To obtain new species resistant to diseases, pests,
and different stress factors,
• To spread the use of certified seed, seedling, and
sapling,

• To spread integrated, biological, and bio-technical
control practices,

• To sell plant
prescription.

• To develop training, incentive, and support
systems in order to ensure that the producers

• To continue EU harmonization activities,
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4. To control and eradicate animal diseases and pests, and to
ensure animal welfare.

• To register, and identify animals,
• To encourage domestic production of vaccinates,
biological matters, and equipment used in diagnosis
and treatment,
• To enable national and international control and
eradication programs for animal diseases, and to
put the results obtained from such programs into
practice,
• To carry out informing, awareness raising activities
for the public,
• To spread accredited veterinary practices,
• To develop Veterinary Information System
database, and to offer the database for the use of all
stakeholders,
• To develop mechanisms to disposal or re-use of
animal wastes and residues,

• To strengthen the physical and technical
infrastructure of Veterinary Border Inspection Posts,
• To take necessary measures for rehabilitation of
animal stocks and markets,
• To prevent domestic and foreign illegal animal
and animal production transfer in cooperation with
the institutions and organizations concerned,
• To raise awareness on preventive medicine,
• To improve the infrastructures of slaughter houses
and combines,
• To control spreading of diseases and pests in wild
life,
• To apply international animal welfare conditions
duly in the establishments where animals are bred
during their transfer and slaughter,
• To continue EU harmonization activities,
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5. To develop agricultural and social infrastructures, and
to increase the attraction of rural areas by ensuring rural
development and prosperity.
• To accelerate land consolidation practices,
• To avoid fragmentation of agricultural lands by
inheritance,
• To determine problematic agricultural lands,
and to accelerate land improvement and drainage
practices in those lands,
• To develop irrigation infrastructure, and to spread
modern irrigation methods in order to increase
productivity in agricultural production,
• To cooperate with stakeholders in policydevelopment and implementation processes,
• To spread technology use, and to encourage
e-trade practices,
• To increase the access rate of rural people to
information technologies,
• To give priority to
disadvantageous groups,

women,

youth,

and

production in accordance with the demands of the
target markets,
• To encourage production of the products with
high added value,
• To improve training and extension activities in line
with the needs of rural areas,
• To establish organized agriculture and livestock
regions,
• To spread and use remote sensing technologies
effectively,
• To encourage organization of producer groups in
order to strengthen and develop producer roles in
agricultural markets,
• To activate agricultural risk management,
• To carry out practices in order for producers to
utilize national and international sources,
• To spread Agro-Eco tourism in rural areas,

• To increase cooperation among local producer
organizations,

• To compensate infrastructure deficiencies in rural
areas, and to modernize the current infrastructure,

• To establish producer organization national
network,

• To carry out impact analysis studies, which are to
be based by the decision-makers in determining the
priorities of investments,

• To offer support
organizations,

through

local

producer

• To modernize the enterprises,
• To support R&D activities, and to spread new
technologies,
• To give priority to branding, and geographical
indication practices,
• To encourage food process industry to make
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• To form data and inventory information on rural
area, and to offer such information for use of the
stakeholders,
• To ensure that the agricultural lands are used
appropriately through land use plans,
• To form national soil data bases,
• To continue EU harmonization activities,

6. To ensure institutional perfection in order to provide rapid,
effective and high-quality services.
• To make regulations in determination of the needs
of the human resources, in line with the labour force
analysis, agricultural potential of the region, and
producer and consumer needs,
• To develop a system for training and employing
qualified personnel,
• To concentrate on practices that encourage
success, productivity, and competence,
• To concentrate on measurable training activities
that develop technical, administrative, and social
skills of the personnel,

• To cooperate with relevant institutions and
organizations in spreading certain practices such as
e-state,
• To determine information policies of the
Ministry, and to develop required institutional and
technical infrastructure in order to use information
technologies more effectively,
• To diversify and spread dissemination and
consultancy activities,
• To provide a functional integration among
agricultural databases, and to open it for use,

• To ensure effective cooperation with national and
international institutions,

• To increase coordination among the Ministry’s
units,

• To apply risk-based internal audit plans,

• To adopt participatory management approach
that considers ideas of stakeholder in decisionmaking process,

• To activate performance-based management,
• To simplify and accelerate work flow procedures,
• To publicize
effectively,

the

Ministry’s

services

more

• To carry out impact analysis on effective use of
resources, which is to be based on by the decisionmakers,

• To widen the range of agricultural information
sources, and to simplify access to them,
• To improve the areas where service is offered, and
the working environments,
• To continue EU harmonization activities,

• To strengthen the capacity in project preparation,
management, monitoring, and assessment,
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THE RELATION BETWEEN STRATEGIC OBJECTIVES, PERFORMANCE INDICATORS AND UNITS

1. To protect, improve, and ensure the sustainability of agricultural resources.
Unit

2012 2013 2014

2015 2016

2017

1.

The number of genetic material registered (Number)

DGARP

181

188

192

202

203

218

2.

The number of breed or line protected
(Number)

DGARP

33

41

43

44

45

45

3.

The ratio of agricultural enterprises regisDGAR
tered (%)

50

100

100

100

100

100

4.

The number of aquaculture businesses
inspected (Thousand)

DGFA

1.9

2.4

2.6

3.0

3.5

4.1

5.

The amount of land improved (Thousand
Hectares)

DGAR

20.0

49.2

71.2

71.2

63.5

60.0

6.

Control rate of the stations where nitrate
and eutrophication levels of ground and
underground waters are checked (%)

DGAR

90

90

90

90

90

90

7.

Area of implementation for ÇATAK (ThouDGPP
sand Decares)

300

400

450

500

550

600

8.

The number products produced per
basin (Number)

DGPP

7

6

6

6

7

8

9.

Greenhouse area heated by geothermal
energy (Thousand Decares)

DGPP

9.5

9.5

14.0

14.0

20.0

25.0

10.

Area allocated for pasture land (Thousand Hectares)

DGPP

350

380

320

350

380

400

11.

Area of pasture land improved and managed (Decares)

DGPP

400

350

350

350

350

350

12.

Pasture lands hired for improvement
(Thousand Decares)

DGPP

47

63

78

93

108

125

The number of entrepreneurs who are
13. engaged in organic production practices
(Thousand)

DGPP

45.0

47.0

49.0

51.5

54.0

57.0

14.

The number of people adopted good
agricultural practices (Persons)

DGPP

3350

3685

4050

4450

4900

5400

15.

The number of control/inspections performed on fishery catch (Thousand)

DGFA

52

55

57

60

62

64

16.

Amount of area where changes in use are
DGAR
monitored (Million Hectares)

7.5

24.0

24.0

24.0

24.0

24.0
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THE RELATION BETWEEN STRATEGIC OBJECTIVES, PERFORMANCE INDICATORS AND UNITS
2. To develop and spread methods and technologies to increase productivity and quality.
Unit

2012 2013 2014 2015 2016

2017

1.

The number of variety/species/breed/line
registered (Number)

DGARP

26

33

34

33

34

41

2.

The number of practical technologies
developed (Number)

DGARP

39

49

50

63

64

67

3.

The number of artificial insemination
(Million)

DGL

3.5

3.6

3.7

3.8

3.9

4.0

4.

The number of female animal registered at
e-breeding system

DGL

6500

6550

6600

6650

6700

6800

5.

The number of new plant varieties
registered (Number)

DGPP

850

860

900

910

920

930

6.

Area allocated for certified sapling/seedling
(Thousand Decares)

DGPP

170

172

174

176

178

180

7.

Culture race animal rate (%)

DGL

40

42

44

45

47

48

8.

The ratio of lands on which soil surveys were
performed compared to the lands registered DGPP
in the Farmer Registration System (%)

25

25

25

30

30

30

3. To ensure food security and accessibility for agricultural products.
Unit
1.

Average enterprise size (Decares)

DGAR

2.

Amount of red meat production (Tons)

3.

2012 2013 2014

2015 2016 2017

62

63

63

63

64

64

DGL

870

930

1200

1300

1400

1500

The number of agriculture insurance
contracts (Thousand)

DGAR

629

725

820

917

1013

1100

4.

The number of contracted producers
(Thousand Persons)

DGPP

235

240

260

290

340

400

5.

Amount of oil seed production (Thousand
Tons)

DGPP

3396

3668

3921

4148

4343

4500

6.

The number of vessels covered by the Vessel
Monitoring System (GİS) (Number)

DGFA

60

250

500

1000

1500

1.500

7.

Amount of honey production (Thousand
Tons)

DGL

90

92

95

97

98

100

8.

The number of ovine (Thousand Animals)

DGL

32.5

33.0

33.3

33.4

33.5

34.0

9.

The number of juvenile placed in water
resources (Millions)

DGFA

4.1

4.1

4.5

4.5

4.5

4.5

10.

The amount of milk registered to National
Milk Registration System (Million Tons)

DGL

7.0

7.5

8.0

9.0

9.5

11.3

11. Meat/feed parity (kg)

DGL

22.0

22.0

21.5

22.0

22.5

23.0

12. Milk/feed parity (kg)

DGL

1.20

1.20

1.20

1.30

1.35

1.40

13. The amount of wet cocoon production (Ton)

DGL

134

160

161

163

165

170
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4. To increase the efficiency of food and feed control services.
Unit

2012 2013 2014 2015 2016 2017

1.

The number of methods / technologies
developed (Number)

DGARP

5

4

6

5

4

5

2.

The number of inspections performed in
food enterprises (Thousand)

DPHQ

380

405

405

405

405

405

3.

The number of inspections carried out in
feed enterprises (Thousand)

DPHQ

20

21

21

22

22

23

4.

Realization rate of the planned feed
samples (%)

DPHQ

100

100

100

100

100

100

5.

Realization rate of the planned food
samples (%)

DPHQ

90

90

90

90

90

90

6.

The number of accredited laboratories
(Number)

DPHQ

29

31

33

34

35

36

7.

The number of accredited analysis
(Number)

DPHQ

1500

1550

1600

1650

1700

1750

8.

The number of inspectors trained
(Persons)

DPHQ

250

250

250

250

250

250

9.

Finalization rates for the applications
performed to the ALO 174 Food Hotline
(%)

DPHQ

98

98

98

98

98

98

DPHQ

4

6

6

6

6

6

The number of scientific opinions
10. developed following risk assessment
(Number)

5. To strengthen the infrastructure of food and feed businesses, and to ensure compliance with
the standards.
Unit
1. The number of good practice manual
published (Number)

2012 2013 2014 2015 2016 2017

DPHQ 0

3

3

3

3

3

2. The number of trainings offered in cooperation DPHQ with NGOs (Number)

90

100

110

120

130

3. The number of approved food establishments
with suitable modernization plans (Number)

5150

5150

5150

5150

5150

DPHQ 1000

6. To raise public awareness regarding safe food.
Unit

2012 2013 2014 2015

2016 2017

1.

The number of public service
advertisements on safe food (Number)

DPHQ

15

15

15

15

15

15

2.

The number of food module visitors
(Thousand)

DPHQ

-

300

500

700

900

1.000

3.

The number applications made through
the ALO 174 Food Hotline (Thousand)

DPHQ

35

40

40

40

40

40
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THE RELATION BETWEEN STRATEGIC OBJECTIVES, PERFORMANCE INDICATORS AND UNITS
7. To develop and spread integrated and biological control practices in phytosanitary services.
Unit

2012 2013 2014 2015

2016

2017

Ratio of the area, to which integrated
1. control is applied, to the total
production area (%)

DPHQ

42

43

45

47

48

50

2.

The number of technical orders on
agricultural control (Number)

DGARP

15

15

15

15

15

15

3.

Area in which biological control is
applied (Thousand Decares)

DPHQ

523

525

530

535

540

550

4.

The amount of certified seed production
(Thousand Tons)

DGPP

680

700

750

800

830

880

5.

Amount of certified seedling/sapling
production (Million)

DGPP

68

70

72

73

74

75

8. To develop control and inspection services for plant protection products and application
equipment.
Unit

2012

2013

2014

2015

2016

2017

1.

The ratio of the number of inspected
plant protection products to the existing
number of plant protection products in
the market (%)

DPHQ

35

40

45

50

60

70

2.

The ratio of the number of production
sites in which plant protection products
are produced to the number of total
production sites (%)

DPHQ

90

95

95

100

100

100

3.

The ratio of the number of sale points in
which plant protection products are sold
to the number of total sale points (%)

DPHQ

90

95

95

100

100

100

4.

The ratio of the number of inspected
enterprises with agricultural control tools
and equipment to the total number of
enterprises (%)

DPHQ

90

95

95

100

100

100

5.

The ratio of the number of inspected
dealers with agricultural control tools and
DPHQ
equipment to the total number of dealers
(%)

90

95

95

100

100

100

6.

The number of test methods on the
toxicology of the plant protection
products and application equipment
(Number)

1

1

1

1

1

1
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THE RELATION BETWEEN STRATEGIC OBJECTIVES, PERFORMANCE INDICATORS AND UNITS
9. To develop internal and external quarantine services for plant production.

The number of organisms subject to
1. quarantine on which special surveys are
performed (Number)

Unit

2012 2013 2014

2015

2016 2017

DPHQ

5

7

7

7

7

7

0.01

0.01

0.01

0.01

0.01

0.01

1

3

1

1

1

The ratio of the number of notifications
2. received in export due to quarantine-related DPHQ
problems to the number of lots exported (%)
3.

The number of validated and standardized
methods (Number)

DGARP 2

10. To develop animal disease and pests control services.
Unit

2012

2013

2014

2015

2016

2017

1.

The number of enterprises free of
diseases (Number)

DPHQ

400

500

600

700

1000

1500

2.

The rate of periodical animal check-up
carried out (%)

DPHQ

100

100

100

100

100

100

3.

The ratio of the number of ear tagged
DPHQ
ovines to the total number of ovines (%)

75

80

85

90

95

95

4.

The ratio of the number of ear tagged
bovines to the total number of bovines
(%)

DPHQ

100

100

100

100

100

100

5.

The rate of systematic bovine foot-andmouth vaccine (%)

DPHQ

85

85

85

85

85

85

6.

The ratio of the number of inspected
veterinary drugs to the total number of
veterinary drugs on the market (%)

DPHQ

10

5

5

5

5

5

7.

The number of diseases with
epidemiology (Number)

DGARP

5

6

6

5

5

5

8.

The number of diagnosis method
developed (Number)

DGARP

4

3

2

2

2

2

9.

The number of animal vaccine and
DGARP
biological material developed (Number)

1

2

2

1

1

1

10.

The rate of systematic rabies vaccination
DPHQ
for cats and dogs (%)

85

85

85

85

85

85

11.

The rate of systematic ovine foot-andmouth vaccine (%)

DPHQ

85

85

85

85

85

85

12.

The rate of systematic bovine foot-andmouth vaccine (%)

DPHQ

85

85

85

85

85

85

13.

The rate of systematic bovine acarid
spraying (%)

DPHQ

85

85

90

90

90

90

14.

The number of Veterinary Border
Inspection Posts (Number)

DPHQ

8

12

12

14

16

16
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THE RELATION BETWEEN STRATEGIC OBJECTIVES, PERFORMANCE INDICATORS AND UNITS

11. To develop the necessary standards and systems to ensure animal welfare.
Unit

2012

2013 2014 2015 2016 2017

1.

The number of licensed experimental
animal production facilities (Number)

DPHQ

61

75

75

80

90

100

2.

The realization rate of the trainings
planned on animal welfare (%)

DPHQ

-

90

90

90

90

90

The number of animal transportation
3. vehicles with an certificate of approval
(Number)

DPHQ

-

150

250

500

600

700

12. To develop agricultural infrastructure services.
Unit

2012

2013

2014

2015 2016 2017

1.

The area where consolidation and in-field
development services are performed
(Thousand Hectares)

DGAR

1000

1000

1000

1000

1000

1000

2.

Total area with modern irrigation systems
(Thousand Hectares)

DGAR

12

10

10

10

-

-

3.

Total area with land use planning
(Thousand Hectares)

DGAR

1000

5000

5000

5000

5000

5000

4.

Total area on which detailed soil surveys
are performed (Thousand Hectares)

DGAR

1000

1000

1000

1000

1000

1000

5.

The number of farmers who were provided
with lands (Persons)

DGAR

250

400

400

300

200

200

6.

Ratio of registered/defined plots (%)

DGAR

85

100

100

100

100

100

13. To utilize agricultural products on-site, and to increase their added value.
Unit

2012

2013

2014

2015 2016

2017

1.

The number of cooperative enterprises
rehabilitated and established (Number)

DGAR

12

12

10

10

10

10

2.

The number of organized agricultural
and livestock zones that have begun
activities (Number) (Number)

DGAR

-

2

1

1

1

1

3.

Completion rate of the marketing
information system (%)

DGAR

-

40

40

20

-

-
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THE RELATION BETWEEN STRATEGIC OBJECTIVES, PERFORMANCE INDICATORS AND UNITS

14. To increase living standards in rural areas, and to ensure rural development.
Unit

2012 2013

2014 2015

2016 2017

1.

The number of livestock enterprises
established by farmer organizations
(Number)

DGAR

120

120

110

112

108

108

2.

The number breeding bovines supplied
by the producer organizations (Thousand
Animals)

DGAR

18

15

15

16

17

17

3.

The number breeding ovines supplied by
the producer organizations (Thousand
Animals)

DGAR

23

26

26

26

28

28

4.

Area reserved for controlled plant
production (greenhouse) by the producer
organizations (Decares)

DGAR

50

100

100

100

100

100

5.

The number of agro-industrial enterprises
supported within the scope of the
economic investments (Number)

DGAR

700

700

700

700

-

-

6.

The number new machinery equipment
provided to the producers (Thousand)

DGAR

35

35

20

20

-

-

7.

The number villages with development
plans (Number)

DGAR

20

20

20

20

20

20

8.

The number of enterprises utilizing
economic and social sub-structure
activities (Thousand)

DGAR

1.0

22.8

39.0

39.8

40.0

40.6

9.

The number of enterprises that receive cofinance (Number)

DGAR

130

250

175

150

150

25

10.

The number of beneficiaries trained,
certified, and authorized (Thousand)

DTEB

13.5

14.5

15.0

16.0

17.0

18.0

11.

Employment rate of those who were
trained in Handcrafts Training Centres (%)

DTEB

45

50

55

60

60

65

12.

The number of enterprises that receive
DTEB
agricultural consultancy service (Thousand)

50

65

80

95

100

105

The number of researches on socio13. economic structure of agricultural
enterprises (Number)

DGARP 56

60

55

50

50

50

The number of enterprises covered by the
14. Farm Accounting Data Network System
(Number)

DGAR

800

1000

1500

2000

3000

4000

Area to be opened for controlled
15. production through alternative energy
greenhouse projects (Decares)

DGAR

400

400

400

400

-

-

The number of individuals participating
16. to the promotion activities of the IPARD
Program (Persons)

DGAR

500

4000

4500

5000

5500

6000
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THE RELATION BETWEEN STRATEGIC OBJECTIVES, PERFORMANCE INDICATORS AND UNITS

15. To enable institutional management systems and human resources management.
Unit

2012

2013

2014

2015

2016

2017

1.

Average training period per personnel
DTEB
(Days)

2.2

2.5

2.6

2.8

2.9

3.0

2.

Completion rate for Internal Control
Systems (%)

DSD

65

75

80

84

88

92

3.

The number of personnel receiving
in-service training (Persons)

DTEB

3440

3900

4400

4900

4900

5400

4.

The number of personnel
participating to workshops on
legislation and laws (Persons)

LAW

192

195

197

198

201

201

5.

The number of manager development
DTEB
programs implemented (Number)

1

4

4

5

5

5

6.

The number of career specialist
employees (Persons)

DGOP

168

228

288

348

408

468

7.

The rate of the number of permanent
staff to the total number of staff (%)

DGOP

50

55

54

56

58

60

8.

The number of impact assessments
on agricultural policies (Number)

DGARP

7

7

10

12

14

15

9.

The number of counselling and audit
(Number)

AUDIT

30

35

35

40

40

45

10.

The number of social and cultural
activities organized (Number)

DSS

19

20

23

24

24

25

11.

The number of personnel
participating to social and cultural
activities (Person)

DSS

1400

1500

1600

1700

1900

2000

12.

The rate of allowance spent to the
total budget (%)

DSD

99

99

99

99

99

99

13.

Satisfaction rate of the personnel who
benefitted from human resources
DGOP
services (%)

50

60

70

75

80

80

14.

The number of personnel who
received education abroad with the
support of the institution (Persons)

DGARP

13

13

14

14

15

15

15.

The number of personnel working
in international organizations and
institutions (Persons)

DGEUFR 8

8

12

12

13

14
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THE RELATION BETWEEN STRATEGIC OBJECTIVES, PERFORMANCE INDICATORS AND UNITS
16. To develop the technological and physical infrastructure and to improve social facilities.
Unit

2012 2013 2014 2015

2016 2017

1.

The number of units using the e-document
management system (EDYS) (Number)

DIT

4

8

11

17

17

17

2.

The number of video conferences held
(Number)

DIT

-

10

15

20

20

20

3.

The number of printed publications
transferred to the electronic environment
(Number)

DTEB

20

20

100

200

200

200

4.

The number of activities carried out and
monitored on the electronic environment
(Number)

DIT

21

23

25

40

45

55

5.

The number of services offered on the e-state
DIT
(Number)

-

2

3

4

4

4

6.

The number of databases that have been
integrated (Number)

DIT

11

14

16

18

20

-

7.

The number of service buildings maintained
and repaired (Number)

DSS

400

510

400

400

400

400

8.

The number of new service buildings (Number) DSS

15

9

28

30

35

40

9.

Capacity use ratio of the Ministry’s Disaster
Recovery Centre (%)

DIT

-

-

-

10

15

20

10.

Increase in the capacity use ratio of the
Ministry’s data centre (%)

DIT

-

30

40

45

50

55

17. To improve the institutional image, and to increase the institution’s efficiency and visibility.
Unit
1.

The number of events organized such as
DSD
conference / panel / symposium etc. (Number)

2012 2013 2014 2015

2016 2017

216

232

236

243

245

251

DGEUFR 2

4

3

3

5

3

PRESS

38

220

231

242

255

268

4. The number of web-site visitors (Thousand)

DIT

1500

1600

1700

1800

1900

2000

The number of people who watch the Web
5. Tarım TV (Web Agriculture TV) (Thousand
Persons)

DTEB

2500

3000

3500

4000

4500

6000

The number of events carried out with
2. international institutions / organizations
(Number)
3.

Media coverage frequency of the Ministry
(Thousand)

6.

The number of printed material
disseminated (Thousand)

DTEB

346

400

400

450

450

500

7.

The number of television programs on
agriculture (Number)

DTEB

121

158

177

177

182

182

8.

The number of the visitors to the National
Botanical Garden (Thousand)

DGARP

-

-

100

500

750

1.000

9.

The number of the visitors to the Agriculture
DTEB
Museum (Thousand)

-

-

-

-

15

17
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Strategic Goals,
Strategic Objectives
and Costs

94

Stratejic Plan 2013-2017

STRATEGIC GOALS, STRATEGIC OBJECTIVES AND COSTS
2013

S.G-1

To ensure food security and
access to quality agricultural
products by protecting
agricultural production
resources.
S.O-1

S.G-2

S.G-3

S.G-5

S.G-6

TOTAL

2015

2016

2017

8,770,598

10,524,718

12,629,661

15,155,593

18,186,712

224,737

269,684

323,621

388,346

466,015

S.H-2

1,675,211

2,010,253

2,412,304

2,894,765

3,473,718

S.O-3

6,870,650

8,244,780

9,893,736

11,872,483

14,246,980

45,243

50,125

55,677

62,013

69,263

To ensure food safety from
production to consumption in
accordance with international
standards.
S.O-4

26,850

28,730

30,741

32,892

35,195

S.O-5

12,243

14,692

17,630

21,156

25,387

S.O-6

6150

6704

7307

7964

8681

57,234

61,727

66,663

72,101

78,108

5,450

6,540

7,848

9,418

11,301

To increase plant production
through environmentallyconscious and effective
phytosanitary practices that
also ensure the preservation
of quality.
S.O-7

S.G-4

2014

S.O-8

22,176

23,507

24,917

26,412

27,997

S.O-9

29,608

31,681

33,898

36,271

38,810

To control and eradicate
animal diseases and pests, and
to ensure animal welfare.

181,250

208,438

239,703

275,659

317,007

S.O-10

137,750

158,413

182,174

209,501

240,926

S.O-11

43,500

50,025

57,529

66,158

76,082

To develop agricultural and
social infrastructures, and
to increase the attraction of
rural areas by ensuring rural
development and prosperity.

998,227

1,197,872

1,437,447

1,724,936

2,069,924

S.O-12

380,450

456,540

547,848

657,418

788,901

S.O-13

351,618

421,942

506,330

607,596

729,115

S.O-14

266,159

319,391

383,269

459,923

551,907

To ensure institutional
perfection in order to provide
rapid, effective and highquality services.

301,331

322,424

344,994

369,143

394,983

S.O-15

59,918

64,112

68,600

73,402

78,540

S.O-16

209,347

224,001

239,681

256,459

274,411

S.O-17

32,066

34,311

36,712

39,282

42,032

10,353,883

12,365,303

14,774,145

17,659,445

21,115,997
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SWOT
Analysis
SWOT analysis was performed to determine both
the strong aspects an the aspects that are open to
development regarding the basic services rendered
by the Ministry, and to identify the opportunities
and threats the Ministry may encounter externally.
Results of the SWOT analysis were considered
seperately for each strategic area of the Ministry.
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Agricultural Production
and Security of Supply
SWOT Analysis
STRENGTHS

WEAKNESSES

• Strategic product production capacity, rich
genetic resources, and bio-diversity,

• Small and fragmented lands,

• Production range ensured through the natural
resources and climate,
• Agro-strategic location,
• Agro-industry integration practices,
• The effect of agricultural support system on
orienting the production,
• R&D capacity, and use of new information and
technologies,
• Permanence of training and dissemination
activities, presence of data and knowledge,
• Acceleration of land consolidation activities.

98

Stratejic Plan 2013-2017

• Insufficiently developed marketing mechanisms,
• Low competition power of the enterprises,
• Inadequate
effectiveness
dissemination-production chain,

of

research-

• Lack of integrated information systems to be a
base in production planning,
• Inadequately effective training and extension
services.

SWOT ANALYSIS
AGRICULTURAL PRODUCTION AND SECURITY OF SUPPLY

OPPORTUNITIES

THREATS

• Permanence of the market demand for the
sector,

• Demands for using agricultural lands for nonagricultural purposes,

• Increase in technology use and consumer
awareness,

• Continuous fragmentation of agricultural lands,

• Increase in the interest of capital on agriculture,
and enhancing loan opportunities,
• International standards
product process,

in

production

and

• Protection of soil and water resources, increase
on environmental awareness and susceptibility,
• Increase in use of modern irrigation systems,
• Producers’ tendency to contracted agriculture,
• Advantages in terms of agro-eco tourism,
• Development of organic agriculture and good
agricultural practices,

• Foreign-source dependency and high costs in
certain agricultural inputs,
• Increase in ground / underground water
 pollution due to irresponsible chemical fertilizer/
pesticide use,
• Irresponsible irrigation practices,
• Increasing demand to bio-fuels, climate changes,
decreasing water sources, and drought,
• Policies of the World Trade Organization, EU and
other international institutes,
• Changes in the foreign trade policies of
consumer countries, and increasing competition.

• The capacity to develop varieties and
technologies that are not originated in Turkey,
• High export potential of agricultural products,
developing marketing opportunities.
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Food Safety
SWOT Analysis
STRENGTHS

WEAKNESSES

• Food control and inspection ability under one
authority,

• Inadequate relationships
organizations,

• Strong legislation structure,

• Inadequate number of personnel expertized on
the issue,

• Strong inspection
throughout Turkey,

and

control

mechanism

• Food and feed laboratory,
• Inspection and monitoring programs, together
with risk-based control system,
• Increasing number of registered enterprises,
• Food Safety Information System, integrated with
the other information systems of the Ministry,
• ALO 174 Food Hotline,
• Prompt Alarm System for Food and Feed
• Announcement of companies/producers that
 carry out imitating and adulterating practices, in
order to protect consumers and producers
against unfair competition.
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with

international

• Lack of knowledge of the personnel on current
legislation,
• Inability to supervise national food safety
researches from one single source,
• Inadequate utilization of media on food safety.

SWOT ANALYSIS
FOOD SAFETY

OPPORTUNITIES

THREATS

• Presence of young and educated population
that is open to awareness raising,

• Challenges of changing rooted consumption and
sales habits,

• Taking consumer demands in food sector into
consideration,

• Undeclared production,

• Continuous increase in quality and reliable
demand in world market,
• Technological advancements,
• EU accession period,
• Food production potential and developing food
sector.

• Lack of knowledge of consumers,
• Small scaled enterprises
• Information pollution in food safety, and
corresponding distrust,
• Deficiencies in hygiene practices at initial
production phase.
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Phytosanitary,
Animal Health and Welfare
SWOT Analysis
STRENGTHS
• Ensuring traceability
passport system,

WEAKNESSES
through

• Presence of veterinary
registration system,

and

the

plant

• Inadequate cooperation between the Ministry
and universities,

phytosanitary

• Inadequate and impermanent support for
eradication practices regarding plant and animal
health,

• Presence of reference and regional laboratories
on animal and phytosanitary,

• Inadequate sanctions,

• Increase in certified seed, seedling, and sapling
production and use,

• Lack of resting points for animal welfare, during
animal transfers,

• Application of plant protection products by
authorized persons, and their registration,

• Inadequate road and market controls,

• Presence of integrated
control methods,

disease

and

pest

• Membership to international organizations,
• Presence of veterinary border inspection posts,
and developed laboratories on these points.
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• Lack of quarantine centres for animals bred
illegally.

SWOT ANALYSIS
PLANT HEALTH, ANIMAL HEALTH AND WELFARE

OPPORTUNITIES

THREATS

• The potential to offer products and services at
international level for animal health,

• Unreliable product and material admittance from
peripheral countries,

• Developments in vaccine and biological matter
production,

• Challenges in inspection and controls,

• Increasing number
enterprises,

of

large-scale

livestock

• Presence of private diagnosis laboratories,
• Spread of alternative agricultural production
practices,
• Development of new varieties resistant to
diseases, pests, and different stress factors.

• Epidemics, and other diseases in wild life,
• Inadequate infrastructure of slaughter houses,
• Inadequate number of animal markets,
• Unforeseen increases in pest population, and
breakdowns in eco-system,
• Lack of obedience to the integrated control
methods developed,
• Lack of pesticides and waste storage facilities,
• Insensible practices in transfer and storage of
agricultural products,
• Livestock enterprises not having appropriate
health conditions.
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Agricultural Infrastructure
and Rural Development
SWOT Analysis
STRENGTHS

WEAKNESSES

•

• Inadequate inventory information regarding
rural areas,

Acceleration of land consolidation activities,

• Ensuring that the agricultural lands are used
appropriately through land use plans,
• Regional and
experiences,

rural

development

project

• Effective use of remote sensing technologies,
• Increasing share of rural development support
within the budget, ensuring support to rural
industry and non-agricultural employment,
• Trainings on traditional handcrafts,
• Adequate knowledge on civil organization,

• Non-effective coverage
development process,

of

NGOs

in

rural

• Challenges on finding the particular experts for
projects carried out with international resources,
• Efficiency-related problems in agro-industry
integration, and marketing activities,
• Lack of coordination among the public
institutions offering services in rural areas,
• Inadequate impact analysis studies that will be
used by decision makers.
• Inability to benefit efficiently from international
sources
• Inadequate rural infrastructure and the need of
modernization of existing infrastructure.
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SWOT ANALYSIS
INSTITUTINOL CAPACITY

OPPORTUNITIES

THREATS

• Private sector’s increasing tendency to make
investments in rural area, and related incentives,

• Lack of capital stock, and inadequate financial
sources in rural areas,

• Significant developments
integration,

• Widespread subtle unemployment and “off the
books” practices,

in

agro-industry

• Accessibility to EU and international funds,
• Increasing interest towards rural tourism,
• Widespread producer organization, and NGO
structuring,
• Diversity of local products that can be branded,
• Developing communication and information
technologies in rural areas,

• Young and qualified labour force’s migration
from rural areas,
• Traditional behaviour tendencies and production
patterns,
• Challenges of covering small-sized enterprises in
agriculture-industry integration.

• Reducing migration from villages due to creation
of more habitable places in rural areas,
• The opportunities to
potential in rural areas,

use

non-agricultural

• Presence of soil and water resources appropriate
for infrastructure investments,
• Ensuring social welfare through the rural
development projects,
• Presence of regional development projects.
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Institutional
Capacity
SWOT Analysis
STRENGTHS

WEAKNESSES

• Presence of a country-wide organization that
offers on-site services,

• Challenges in human resource planning,

• Participatory management approach that
considers stakeholder views in decision-making
process,
• Presence of experienced and devoted personnel
that have received relevant training,
• Strengthening of the personnel source through
employment of new personnel,
• Presence of a comprehensive legislation in
general,
• Presence of IT,

•

on

Acceleration of the practices carried out to
develop institutional capacity,

• Adoption of an effective public administration.
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• Low foreign-language
personnel,

knowledge

• Non-effective
capacity,

current

use

of

of

the

information

• Inadequate analytic studies for transferring the
data collected to information,
• Inadequate convey and adoption of agricultural
information and technologies to farmers, and
inadequate adoption of the same,
• Lack of a
databases,

• Presence of comprehensive data bases,
• Presence of developed infrastructure
research, training, and extension services,

• Inadequate in-service trainings,

functional

• Inadequate social activities.

integration

among

SWOT ANALYSIS
INSTITUTINOL CAPACITY

OPPORTUNITIES

THREATS

• Opportunities to use international sources and
funds in capacity building,

• High difference of development rate in relevant
practice areas,

• Developing agricultural production
through information technologies,

• budget resources devoted to agriculture are
bound to general economic conditions,

systems

• Raise in public sources devoted to R&D,

• Difference in the activities of the organizations
offering vocational trainings on agriculture,

• Private sector’s increasing interest in R&D,
• Training opportunities
international level.

at

national

and

• Problems about communication, coordination
and usage of resources with other organizations,
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THE RELATION THE NINTH DEVELOPMENT PLAN AND THE STRATEGIC OBJECTIVES
DEVELOPMENT AXES

OBJECTIVES

1 – To Increase Competitiveness
2013.5 Making Macro-Economic Stability
Permanent---

• To ensure accessibility to agricultural products and
food security.
• To improve the infrastructure of food and feed
businesses, and to ensure compliance with the
standards.

1.2 Improvement of the Workplace

• To activate institutional management system and
human resources management.
• To develop technological and physical infrastructure,
and to improve social opportunities.
The number of enterprises registered

1.3 Reducing Undeclared Work in the Economy
1.5 Development of Energy and Transportation
Infrastructure --1.6 Environmental Protection and
Improvement of Urban Infrastructure---

The number of enterprises covered by the Farm
Accounting Data Network System
Greenhouse area heated by geothermal energy
To protect, improve, and ensure sustainability of
agricultural sources.--• To improve and spread integrated and biological
control practices in phytosanitary services.

1.7 Improvement of R&D and Innovation

• To improve and spread methods and technologies to
increase productivity and quality in production.

1.8 Spread of Information and Communication
Technologies

• To develop technological and physical infrastructure,
and to improve social facilities. .
• To strengthen the infrastructure of food and feed
businesses, and to ensure compliance with the
standards.

1.9 Activation of Agricultural Structure

• To utilize agricultural products on-site, and to increase
their added value.
• To develop and spread methods and technologies to
increase productivity and quality in production.
• To develop agricultural infrastructure services.

1.10 Adoption of a Production Structure with
High Added Value in Industry and Services

• To strengthen the infrastructure of food and feed
businesses, and to ensure compliance with the
standards.
• To utilize agricultural products on-site, and to increase
their added value.
• To develop and spread methods and technologies to
increase productivity and quality in production.

2 – To increase employment rate
2.1 Development of Labour Market
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• To increase living standards in rural area, and to
ensure rural development.
• To utilize agricultural products on-site, and to increase
their added value.

THE RELATION THE NINTH DEVELOPMENT PLAN AND THE STRATEGIC OBJECTIVES
DEVELOPMENT AXES

OBJECTIVES

3 – To Strengthen Human Development and Social Solidarity
3.1 Development of the Training System

• To raise the awareness of public on safe food.
• To increase the effectiveness of food and feed control
services.
· To improve and spread integrated and biological control
practices in phytosanitary services.

3.2 Activation of the Health System

• To improve control and inspection services of plant
protection products and application equipment.
• To improve internal and external quarantine services in
plant production.
· To improve animal disease and pests control services.

3.3 Improvement of Income Distribution,
Social Inclusion, Fighting Against Poverty

• To utilize agricultural products on-site, and to increase
their added value.

4 – To Ensure Regional Development
4.1 Activation of Regional Development
Policy at Central Level

• To increase living standards in rural area, and to ensure
rural development.

4.2 Development Based on Local Dynamic
and Internal Potential ---

· To utilize agricultural products on-site, and to increase
their added value.

4.3 Increasing Institutional Capacity at
Local Level ---

· To strengthen the infrastructure of food and feed
businesses, and to ensure compliance with the standards.

4.4 Development in Rural Area

· To utilize agricultural products on-site, and to increase
their added value.
· To increase living standards in rural area, and to ensure
rural development.

5 – To Increase Quality and Effectiveness in Public Services
5.1 Rationalization of Powers and
Responsibilities Among Institutions

5.2 Increasing Policy-making and
Implementation Capacity

• To activate institutional management system and human
resources management.
• To strengthen institutional image, and to increase
effectiveness and visibility.
• To activate institutional management system and human
resources management.
· To develop technological and physical infrastructure, and
to improve social facilities.

5.3 Development of Human Resources in
Public Sector

· To activate institutional management system and human
resources management.

5.4 Spread and Activation of E-State
Practices

The number of services offered on e-state

5.5 Activation of Security Systems

Capacity use rate of Disaster Recovery Centre of the
Ministry
Capacity use increase rate of the data centre of the Ministry
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MONITORING AND ASSESSMENT

The Strategic Plan for 2010 - 2014, the first phase of the Strategic Management Process, was
prepared and used for two years. And 2012 Performance Program was prepared based on this
plan.
The Strategic Plan for 2013 - 2017 was prepared in accordance with the re-structuring of the
Ministry, and with the new structure adopted. Performance Program and the Performance Based
Budget for 2013 will be prepared in accordance with the new Strategic Plan. The requirements of
the Strategic Management Process will be finalized upon preparation of Performance Program on
the goals and objectives, and Performance Based Budget, and upon completion of Monitoring
and Assessment practices.
The Ministry of Food, Agriculture, and Livestock adopts Strategic Plan, Performance Program,
and Performance Based Budget since 2010. Within the framework of the Performance Program,
so called annual implementation periods of the Strategic Plan, Monitoring and Assessment
practices for the activities and projects carried out to reach the goals are implemented under the
coordination of the Directorate for Strategy Development.
Monitoring process began upon implementation of the Strategic Plan of the Ministry. During this
monitoring process, the prior goals and objectives acquired, which were determined in Strategic
Plan and Performance Program, are systematically followed in the electronic environment for
three-month periods; and they are reported including the explanations and remarks.
Evaluation is the comparative analysis of performance goals and the results of the practices,
and it takes monitoring reports into consideration. In other words, the method used to reach
performance goals and the activity carried out; or the projects, together with the outputs and
results of these projects are the assessment period. The reports on the activities carried out for
Strategic Plan and Performance Program will include the objectives, actualization status, and the
reasons behind the deviations.
Within the framework of the monitoring and assessment process, information on the activities
carried out by the concerned units will periodically be assessed under the coordination of the
Directorate for Strategy Development, and the results of this assessment will be issued to the
Senior Manager. Concerned units will be given feedbacks in line with the decisions made by the
Senior Manager. This process is called feedback, and it offers dynamism and continuity to the
strategic management. During this phase, management process will be reviewed, and required
arrangements will be made to avoid unforeseen results likely to emerge; furthermore, the Plan
will be maintained.
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OVERVIEW OF THE PERIOD AFTER 2017

Turkey, a leader country in the region that ensured top level producer and consumer satisfaction,
and the global actor in the world, will maintain its mission and vision in food and agriculture
owing to the 10th Development Plan, medium-term programs, and new plans and measures likely
to be produced in line with the strategy documents to be prepared within the scope of such plans
and programs.
Even though certain measures to protect agricultural production sources and accessibility to
quality agricultural products and food security have already been ensured the strategies which
are likely to increase food decisiveness in global policies, will come into prominence. In this
sense, sustainability and distribution of agriculture, the most important resource of food, and
production resources will be questioned more. A production structure that protects the health of
humanity and earth will come into forefront within a scope of an understanding that covers the
whole ecosystem. The measures appropriate for the new circumstances will be developed, and
sustainable food security will be ensured.
Future increase in the global demand of raw materials for food and agricultural materials, the
changes in dietary habits based on economic development level, and the need for bio-fuels may
create pressure in terms of price and availability. The means to be used to avoid the negative effects
of this situation will be innovation, R&D, technology transfer, and increase in the productivity. The
sources available from production to consumption, and the wastes in the food chain will be used
in energy production; and more effective water use will burst into prominence.
The agriculture sector will not just cover production of safe food and their delivery onsumers.
It will become a sector that re-adopts sustainable eco-system and natural life philosophy, and
features food safety at international standards from production to consumption.
With the strategies adopted, plant production was increased with environmentally-conscious
and effective plant health measures, without sacrificing from quality. Animal diseases and pests
have been controlled and eradicated at maximum level, and required measures were taken to
ensure animal welfare. In the future, global health measures will advance from local to general
and will be determinative for plant and animal health. Traceability will be based in the control
and inspection mechanisms to cover all phases of production and consumption. In this scope,
a cautious responsibility approach will prevail to protect the health and welfare of the future
generations and environment in terms of common environment and biotic opportunities.
With the policies adopted, agricultural and social infrastructure services were developed, rural
development and welfare were ensured, and rural areas became more attractive. In the following
period, industry development together with the sustainability of agriculture will come into
prominence; furthermore, on-site protection of rural areas together with their sources will be
discussed.
In the upcoming period, the agriculture sector may face certain problems such as food inadequacy,
climate change, water availability, decreasing bio-diversity, and losses in limited ecosystems.
However, thanks to the previous strategy development and planning capacity, it is possible to
manage the potential deviations to surface due to foreseen changes and interactions with
alternative plans; and developments and acquisitions likely to enlighten the next period will be
generated.
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ORGANIZATIONAL STRUCTURE
MINISTER
OFFICE OF THE PRIVATE SECRETARY
DIRECTORATE FOR GUIDANCE AND
INSPECTION

DIRECTORATE OF PRESS AND PUBLIC
RELATIONS
DEPUTY MINISTER
UNDERSECRETARY

FOREIGN AGRICULTURE
ATTACHES’ OFFİCE

DIRECTORATE OF
INTERNAL AUDITING UNIT

DEPUTY UNDERSECRETARIES
SERVICE UNITS
Directorate for Strategy Development
• Office of Legal Counsellor
• Directorate General of Food Control
• Directorate General of Livestock
• Directorate General of Fishery and
Aquaculture
• Directorate General of Plant Production
• Directorate General of Agricultural Reform
• Directorate General of Agricultural
Research and Policies
• Directorate General of European Union
and Foreign Relations
• Directorate General of Personnel
• Department of Support Services
• Department of Training, Extension and
Publications
• Department of Information Technologies

AFFILIATED ORGANIZATIONS
• Directorate of Atatürk Forest Farm
PERMANENT BOARDS
• Board of High Commissioners

RELEVANT ORGANIZATIONS
• Directorate General of Turkish Grain Board
• Directorate General of Agricultural
Enterprises
• Directorate General of Tea Enterprises
• Directorate General of Meat and Fish
Authority
• Agricultural and Rural Development
Support Institution
• Tobacco and Alcohol Market Regulatory
Authority
DISTRICT LEVEL UNITS
• Provincial Directorates
• District Directorates
• Research Institutes
• Research Stations
• Directorates of Food Control Laboratory
• Directorates of Veterinary Border Inspection
Posts
• Directorates of Seed Certification and
Testing
• Directorates of Training Centres
• Directorates of Agricultural Quarantine
• Directorates of Veterinary Control Institutes
• Directorate of National Food Reference
Laboratory
The Ministry of Food, Agriculture, and Livestock has 81 Provincial Directorates, 887
District Directorates, and 139 Organizational Directorates.
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OUR ORGANIZATION
DUTIES AND AUTHORITIES OF THE MINISTRY

Duties and Authorities of the Ministry
The duties of the Ministry of Food, Agriculture and Livestock are regulated by the Statutory Decree No. 639.
In accordance with this Decree, the duties of the Ministry of Food, Agriculture, and Livestock are as follows:
To improve plant and animal production, and aquaculture production; to make researches to develop
agriculture sector and form agricultural policies; to produce food, and to ensure security and safety; rural
development; to protect soil, water resources, and bio-diversity, and to ensure that they are used efficiently;
to organize and raise awareness of farmers; to manage agricultural support efficiently; and to regulate
agriculture markets; furthermore to define general policies of food, agriculture, and livestock; to monitor
and inspect.
The duties attached to the Ministry by the Statutory Decree were grouped in accordance with the main
fields.

AGRICULTURAL PRODUCTION AND SECURITY OF SUPPLY
• To increase production, productivity, and diversity in plant products.
• To determine whether the inputs and production technologies used in plant production are appropriate,
to define the standards, and to inspect.
• To direct plant production ensuring integration with agriculture and industry sector. To determine new
production methods considering human health and ecological balance, to support and spread them; and to
ensure coordination with the institutions concerned in order to avoid pollution likely to surface as a result of
the duties.
• To improve and protect meadows, pasture lands, summer and winter pastures; and to take required
measures.
• To install information systems on plant production, and to ensure that they are used.
• To maintain services on operation and functioning of agricultural basins.
• To develop and encourage livestock farming, and to determine the principles of encouragement.
• To define the features of livestock enterprises using the animal production inputs, and to determine the
principles for permit and approval thereof; to maintain permit and approval actions.
• To spread high quality animal races.
• To make activities in order to ensure that animal production adopts certain methods that protect human
health and ecological balance; and to inspect them.
• To make certain activities that increase animal production.
• To make animal production and development projects.
• To enable animal breeding programs, and to ensure that they are implemented.
• To determine and maintain the technical criteria in import and export of breeding animal.
• To develop an information system on livestock.
• To carry out activities on marketing of animal products.
• To determine the principles of sustainable fishery and aquaculture in seas and inland waters, together
with the principles of hunting; and to encourage them to be applied.
• To protect fishery and aquaculture resources; to determine protection, production, and breeding
areas; and to take measures to avoid any harm on these areas. To determine the principles on fishery and
aquaculture products to be imported and exported.
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DUTIES AND AUTHORITIES OF THE MINISTRY

• To make certain activities that develop fishery and aquaculture production sources, and increase
productivity; to carry out controls and inspections, and to have them carried out.
• To take required measures on the input supply required for fishery, aquaculture production, and increased
productivity.
• To determine the principles on production lands suitable for fishery and aquaculture; and to determine
minimum quality and provisions, leasing and use principles of such lands.
• To make studies on fishery and aquaculture production and development, and research projects regarding
the same.
• To develop an information system on fishery, aquaculture hunting and breeding.
• To develop and register varieties and races; to produce core materials for them.
• To protect and develop domestic gene resources; to ensure access to gene resources and to share the
benefits of them; to carry out authorization, monitoring, and inspection activities.
• To follow national and international advancements in agricultural product markets.
• To carry out scientific researches on aquaculture in seas and inland waters; and to support such researches.
• To make researches on food, feed, and mechanization.

FOOD SAFETY
• To ensure reliable food and feed supply, to develop policies in this line, and to carry out inspections.
• To make researches on food, feed, and mechanization.
• To determine traceability principles in every phase of the procedures on production, process, and
marketing of food, food additives, and other materials and ingredients in contact with food.
• To determine the qualifications of the enterprises that produce foods, food additives, and other materials
and ingredients in contact with food, and related permit and registration principles; to register these
enterprises to food registry; to carry out control and inspection procedures in these production facilities
and sales points, or to have them carried out.
• To determine and announce entrance and exit customs stations of the foods, food additives, feeds,
and other materials and ingredients in contact with food, in accordance with the views of the concerned
institutions; to determine veterinary border inspection posts, and their working principles.
• To determine the principles on registration, sales, and inspection of feed and feed additives, and to carry
out inspections on them.
• To determine the approval principles for the enterprises that produce and sale feed and feed additives;
and to approve them.
• To determine health-related requirements on foreign trade of livestock, plants, animal and plant products,
food and feed; to determine border inspection posts, and maintain their working principles.
• To take measures in order to protect consumers and public health considering plant, animal, food, and
feed reliability.
• To determine the principles for certification of the laboratories operating in animal and phytosanitary,
and food and feed; and to inspect them.
• To carry out control and follow up procedures on processing and marketing of animal products; and to
determine related principles.
• To determine qualifications, and working methods and principles of the personnel to be employed in
animal and phytosanitary protection, and food and feed control.
• To determine risk management principles, to assess risk, and to ensure risk communication in order to
ensure plant and animal health, and food and feed reliability.
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PHYTOSANİTARY, ANIMAL HEALTH AND WELFARE
• To establish animal id system, and to check animal movements.
• To take measures to protect consumers and public health considering plant, animal, food, and feed
reliability.
• To carry out certain activities to ensure animal welfare.
• To fight against animal diseases, to carry out animal health services, and to determine related principles.
• To determine and announce manufacture, sales, transfer, and storage requirements of therapeutic
and preservative substances used in animal health procedures, and their active ingredients and auxiliary
ingredients.
• To determine principles for institutions and organizations offering animal health, diagnosis, and treatment
services, and for animal sales points, slaughterhouses, training facilities, and shelters.
• To protect phytosanitary, fight against plant diseases, and control the pests; and to determine related
principles.
• To determine qualifications, and working methods and principles of the personnel to be employed in
animal and phytosanitary protection, and food and feed control.
• To determine risk management principles, to assess risk, and to ensure risk communication in order to
ensure plant and animal health, and food and feed reliability.
• To establish plant passport system; to control plant and plant product movements; to determine the
norms and features of the products used in plant protection, and to determine principles on approval; to
carry out approval and control procedures.

AGRICULTURAL INFRASTRUCTURE AND RURAL DEVELOPMENT

• To develop programs in order to create a competitive agriculture sector, improve physical potential,
environment, and land, together with the life quality and economic diversity in rural areas, and form local
rural development capacity; to avoid division of agricultural lands; and to carry out land arrangement and
consolidation procedures.
• To determine policies and strategies on agricultural mechanism; to prepare plans and projects and to
ensure that they are implemented; to carry out required studies in order to improve mechanism in agriculture.
• To install and operate the farm accounting data network system.
• To collect agricultural data, and to create statistics.
• To establish, operate, and update information systems regarding the field of work, including integrated
administration and control system.
• To increase efficiency in agricultural irrigation, to ensure that appropriate irrigation techniques are used,
to build appropriate irrigation facilities, to protect soil resources, and to carry out in-field development
services.
• To carry out services on global climate changes, agricultural environment, drought, desertification, other
agricultural disasters and agricultural insurance; to offer help and monitor those farmers suffered from
natural disasters, within the principles covered by the concerned legislation.
• To carry out required actions in implementing agricultural and rural development, to control such actions,
and to check the coherence among payments.
• To raise knowledge level of the producers; to let cooperatives, unions, and other producer organizations
to be established; to inspect and support cooperatives, unions, chambers, producer organizations and their
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affiliates; to take required measures in order to ensure that the activities thereof are concluded in accordance
with the law.
• To determine the principles of soil and irrigation water analysis laboratories; to analyse lands, soils, water
resources; and to classify soils, lands, and water.
• To make acquisition processes for lands, to avoid division of agricultural lands, to carry out land
arrangement and consolidation activities, and to have them carried out.
• To develop handicrafts.
• To carry out activities on marketing the agricultural products.
• To ensure coordination on the rural development programs carried out with the European Union sources
and other international sources.
• To carry out practices regarding the supports to be offered to the agriculture sector and rural areas, to put
forward a proposal, to carry out secretariat activities of the Agricultural Support and Steering Committee
established as per the Agriculture Law No. 5488.
• To determine agricultural research and development strategies and priorities in line with the national
development plans; to prepare and implement projects, and to have them prepared, and implemented.

INSTITUTIONAL CAPACITY
• To carry out national and international research and development activities, and to support the projects
within this scope.
• To carry out the relationships of the Ministry with the European Union, and to ensure coordination in EU
harmonization process.
• To carry out the Ministry’s relationship with foreign countries and international organizations, and to
ensure coordination in this sense.
• To publish and broadcast visual, audio, and written documents on the issues covered by the Ministry’s
duties.
• To collect, assess, and publish all kinds of information and document regarding the duties of the Ministry
for training purposes; to prepare films, slides, photo, and other documents or to have them prepared; to
carry out related archive, documentation, and library services.
• To carry out all kinds of training activities on all issues covered by the duties of the Ministry, or have them
carried out.
• To co-operate with the concerned public institutions and organizations and private organizations about
the publications on the fields covered by the duties of the Ministry.
• To carry out farmer training, agricultural publication, and consultancy services.
• To carry out activities on human resources policy and planning of the Ministry; furthermore, on developing
human resources system, and determining the performance criteria; and to offer proposals on the regarding
issues.
• To carry out the processes about installation, maintenance, implementation, development, and updating
of the current information infrastructure of the Ministry; to ensure communication security; and to ensure
that the personnel undertaking related duties receive in-service trainings in parallel with the developments
in information technologies.
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The History of The Ministry
1838

May 2, 1920

The Board of Agriculture and Industry: The first structure was
established as a board, and the agricultural affairs were carried
out under the Ministry of Foreign Affairs.

The Ministry of Economy: The activities on trade, agriculture,
forestry, industry, and mines were carried out by the Ministry
of Economy as per the “Law No.3 on Election of the Grand
National Assembly of Turkey and the Ministers”.

May 13, 1839
General Board of Public Works: The Board carried out
agricultural services under the Ministry of Trade.

02.03.1843
The Board of Agriculture: The Board was established under the
Ministry of Finance. A Director of Agriculture was assigned for
each state, quarter, and district governorship; and a Deputy
Director of Agriculture was appointed at towns and subdistricts. In 1845, it was affiliated to the Ministry of Trade again.

March 25, 1924-1928
The Ministry of Agriculture: It was established with the Law No.432
on Organization of the Ministries of Agriculture and Trade.

January 21, 1929-1931
The Ministry of Agriculture was affiliated to the Ministry of Economy
again with the “Law No.1200 on Unity of the ministries of Trade and
Agriculture, and Organization of the Ministry of Economy”.

January 16,1846

December 30, 1931 - 1937

Office of Agriculture: Following Imperial Edict of Gülhane, the
Ministry of Agriculture was established imitating the Western
countries. Independent structure of the Ministry of Agriculture
was maintained for 4 months.

The Ministry of Agriculture was separated from the Ministry
of Economy with the “Law No.1910 on Organization of the
Ministry of Agriculture”, duties, powers, and responsibilities
of the units were determined; The Directorates of Agriculture,
Veterinary, and Forest were affiliated to the Ministry.

1846-1891
Upon association of the Ministry of Trade with the Ministry
of Public Works, the Ministry of Trade with the Ministry of
Agriculture, the Ministry of Forestry with the Ministry of
Mines, and the Ministry of Agriculture with the Ministry of
Trade, agricultural services were offered under various titles.
During this period, Certain Units were established such as
the Supervision Office of Agriculture (1881), Directorate of
Agriculture (1883), Supervision Office of Veterinary (1885), Law
Consultancy Department (1890), Directorate of Statistics (1887),
Halkalı Agriculture and Veterinary Schools; furthermore, Ziraat
Bank was affiliated to the ministry in 1889.

1891 - 1911
The Ministry of Forestry, Mines, and Agriculture: A new
structure is observed under the title of Agriculture Science
Board and Animal Health Surveillance Commission. During
this period, agriculture-related services were offered by the
Directorate Generals of Agriculture and Veterinary.
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June 14, 1937-1951
The Ministry of Agriculture: The duties and responsibilities of
the Central and District Organizations were regulated in detail
in 193 with the “Law no.3203 on Duties and Authorities of
the Ministry of Agriculture”. The Central Organization housed
the Office of the Ministry, Consultancy and Inspection, Main
Service, Affiliated Organizations and Organizations with
Added Budget, while the District Organization was formed
through organization of Directorate General of Agriculture and
Directorate General of Veterinary in the provinces. Presidency
Board of Audit and the Office of Legal Counsellor were formed.
And in 1944, Directorate General of Turkish Agricultural
Equipment was affiliated to the Ministry as a concerned
body. General Forestry Department (1937-1974, 1980-1991),
Agricultural Combines Administration (1937-1950), State
Agricultural Enterprises Institution (1938-1950), and General
Secretariat of FAO (1937-1962) were affiliated to the Ministry.

1983-1991, The Ministry of Agriculture,
Forestry, and Rural Affairs
December 14, 1983 - 1984
1951-1962
The Ministry of Agriculture (Development Phase): Directorate
General of Atatürk Forest Farm (1951-…), Directorate General
of Agricultural Control and Quarantine (1960-1984), Turkish
State Meteorological Service (1951-1979), Directorate General
of Soil and Water (1960-1973, 1983-1988), Directorate General
of Turkish Angora and Fleece Inc (1960- 1983), and Directorate
General of Feed Industry Inc. (1960-1992) were affiliated to the
Ministry in this period.

1962-1974
The Ministry of Agriculture (Planned Phase): Several new Units
such as the “Directorate General of Planning, Research, and
Coordination” were affiliated to the Ministry in the first planned
working period. After certain changes in the name, Research
Planning and Coordination Board was established under the
title of “Directorate for Strategy Development” (2006); and its
duties, powers, and responsibilities were regulated again. The
new Units are the Directorate General of Turkish Milk Industry
Institution (1963-1992), Directorate General of Aquaculture
(1963-1982), and the Directorate General of Feed Registration
and Control. The Foreign Affairs Unit was established for the
first time.

The Ministry was incorporated with the Ministry of Rural Affairs
and Cooperatives upon publication of the “Statutory Decree
No.183 on Organization and Duties of the Ministry of Agriculture,
Forestry, and Rural Affairs”. During this period, the Directorate
General of Cooperatives and the Directorate General Roads,
Water and Electricity (1983-1984) were established within the
Ministry.

June 18, 1984 - 1985
The Directorate Generals of Agricultural Affairs, and Veterinary
Affairs serving since 1937 (1937- 1984) and other several Units
were closed with the acceptance of the Statutory Decree No.212
that amends the Statutory Decree No.183. Directorate General
of Protection and Control, Directorate General of Organization
and Support, Department of Publication, Directorate General
of Agriculture Reform (1984 - ...), Directorate General of
Project Implementation (1984 - 1991), Board of Press and
Public Relations (1984 - ...) etc. were established in this period.
Directorate General of Rural Services (1984 - 2005) was affiliated
to the Ministry.

March 6, 1985 - 1991
The District Directorate of the Ministry was annihilated as per
the Statutory Decree No.183 and 212, and Law No.3161.

January 26, 1974-1981

August 9, 1991-2011

The Ministry of Food, Agriculture, and Livestock: The title of the
Ministry was amended with the approval no.4/92 dated January
26, 1974 pertaining to the Presidency. During this period,
the Turkish Grain Board (1974-…), the General Directorate of
Meat and Fish Authority (1974-1992), the General Directorate
of Artificial and Natural Insemination and Generation Control
(1974-1982), and the General Directorate for Fresh Fruit and
Vegetable Export Projects (1974-1979) were established within
the Ministry.

The Ministry of Agriculture and Rural Affairs: The Forestry
Organization was separated from the Ministry upon reorganization of the Ministry of Forestry. General Directorate of
Agricultural Production and Development (1991-2011), and the
general Directorate of Agricultural Researches (1991-2011) are
the new Units established in this period.

February 17, 1981-1983
The Ministry of Agriculture and Forestry: The Ministry of
Forestry and its services were taken over with the “Law
No.2384 on Transfer of the Ministry of Forestry to the Ministry
of Agriculture”. State Production Farms (1937-1982) were restructured as the Directorate General of Agriculture Enterprises.
Directorate General of Land and Settlement (1982-1984),
Directorate General of Vineyards and Orchards (1980-1982),
Directorate General of Forestation and Erosion Control (19801982), Directorate General of Forestry and Rural Relations
(1980-1982, 1982-1991 Department), General Directorate
of National Parks and Hunting (1980-1982), and General
Directorate of Forestry Products Industry were affiliated during
this period. The services carried out with various Units were
transferred to the newly established General Directorate of
Personnel (1982-…).

June 8, 2011 - ...
The Ministry of Food, Agriculture and Livestock: The decision
regarding the establishment of the Ministry of Food, Agriculture
and Livestock was taken by the Council of Ministers on 03 June
2011 (Decision Number: KHK/639) based on the authority vested
by the Law No. 6223. This decision came into effect on 06 July
2012 following its publication on the Official Gazette number
27958 (bis) dated 8 June 2011. The General Directorate of Food
and Control (2011-…), General Directorate of Plant Production
(2011-...), General Directorate of Livestock (2011-…), General
Directorate of Fishery and Aquaculture (2011-…), General
Directorate of Agricultural Researches and Policies (2011-…),
General Directorate of EU and Foreign Relations (2011-…),
Directorate of Guidance and Inspection (2011-…), Department
of Training Publications and Broadcast (2011-…), Department
of Information Technologies (2011-…), and the Department of
Support Services are the new units established in this period.
Furthermore, the General Directorate of Agriculture Reform, one
of the Affiliated Organizations, was turned into a service unit.
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Historical Development of
Central Units
Consultancy and Inspection Units
1937-1963

Board of Auditors

1963-2011

The Department of Audit Commission

1937-…

Office of Legal Counsellor

1937-1962

FAO General Secretariat

1951-1963

Board of Audit and Consultation

1963-1982

Commission of Investigation and Consultation

1951-1972

Planning and Economical Research Department

1972-1974

Directorate General of Planning and Economical Research

1974-1982

Directorate General of Planning, Research, and Coordination

1982-1983

Board of Research, Planning, and Coordination

1983-1984

Board of Research, Development, Planning, and Coordination

1984-2006

Board of Research, Planning, and Coordination

2006-…

Directorate for Strategy Development

1951-1982

Department of Organization and Method

1963-1983

Office of Secretary for Defence

1973-1980

Directorate General of Foreign Affairs

1980-1982

Directorate General of International Technical Affairs

1963-1979

Department of Agricultural Products Use and Marketing

1982-1983

Higher Board of Science

1984-…

Undersecretariat of Press and Public Relations

2006-…

Directorate of Internal Auditing Unit

2011-…

Directorate for Guidance and Inspection
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Main Service Units
1937-1984

Directorate General of Agricultural Affairs

1937-1984

Directorate General of Veterinary Affairs

1937-1983

Directorate General of Cotton Affairs

1945-1949

Directorate General of Land Affairs

1950-1951

Directorate General of Land and Resettlement Affairs

1960-1984

Directorate General of Agricultural Protection and Quarantine

1960-1973

Directorate General of Water and Soil

1983-1988

Directorate General of Water and Soil

1963-1982

Directorate General of Livestock Development Projects

1982-1984

Directorate General of Livestock Development Projects

1963-1981

Directorate General of Food Affairs

1983-1984

Directorate General of Food Affairs

1982-1983

Directorate General of Food Control

1984-2011

Directorate General of Food Control

1963-1982

Directorate General of Aquaculture (Department at 1971 and after 1982-1991)

1963-1982

Directorate General of Feed Registration and Control

1974-1982

Directorate General of Artificial and Natural Insemination and Generation Control

1977-1980

Disasters Department

1974-1979

Directorate General for Fresh Fruit and Vegetable Export Projects

1980-1982

Directorate General of Vineyards and Orchards

1980-1982

Directorate General of Forestation and Erosion Control

1980-1982

Directorate General of Forestry and Rural Affairs (Department between 1982-1991)

1980-1982

Directorate General of National Parks and Hunting

1980-1982

Directorate General of Forestry Products

1982-1983

International Agricultural Affairs Department

1983-1991

Directorate of Foreign Affairs

1991-2007

Department of Foreign Affairs and European Community Coordination

2007-2011

Department of Foreign Affairs and European Union Coordination

1983-1984

Directorate General of Road, Water, and Electricity

1983-1984

Directorate General of Cooperatives

1984-1991

Directorate General of Project and Implementation

1984-1985

Directorate General of Support

1984-2011

Directorate General of Support
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1991-2011

Directorate General of Agricultural Production and Development

1991-2011

Directorate General of Agricultural Researches

2011-…

Directorate General of Food Control

2011-…

Directorate General of European Union and Foreign Relations

2011-…

Directorate General of Agricultural Reform

2011-…

Directorate General of Plant Production

2011-…

Directorate General of Livestock

2011-…

Directorate General of Agricultural Researches and Policies

2011-…

Directorate General of Fishery and Aquaculture

2011-…

Department of Training, Extension and Publications

2011-…

Department of Information Technologies

2011-…

Department of Supporting Services

SERVICE UNITS
1937-1972

Directorate of Personnel

1963-1972

Directorate of Departments

1972-1982

Directorate General of Personnel and Administrative Affairs

1982-…

Directorate General of Personnel

1937-1972

Supplies Office

1937-1973

Publications Office

1984-2011

Broadcast Office

1937-1963

Record Office

1963-1972

General Record Office

1937-1962

Mobilization Office

1974-1984

Department of Press and Public Relations

1963-1980

Directorate of Accounting

1980-1982

Directorate of Accounting – Budget Department

1980-1982

Disasters Department

1982-1984

Office of the Secretary General

1982-1984

Controller Department

1982-1984

Department of Supporting Services

1982-1983

Training Department

1983-2009

Office of Secretary for Defence

1985-2011

Financial and Administrative Affairs Department
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AFFILIATED ORGANIZATIONS
1937-1974

Directorate General of Forestry

1980-1991

Directorate General of Forestry

1937-1950

Agricultural Combines Administration

1938-1950

State Agricultural Enterprises Institution

1937-1982

Directorate General of State Hatchery

1982-1983

Directorate General of Agricultural Enterprises

1951-1979

Turkish State Meteorological Service

1937-1962

Directorate of Atatürk Forest Farm

1983- …

Directorate of Atatürk Forest Farm

1984-2005

Directorate General of Rural Services

1984-2011

Directorate General of Agricultural Reform

1982-1984

Directorate General of Land and Resettlement Affairs

RELEVANT ORGANIZATIONS
1944-1998

Directorate General of Turkish Agricultural Equipment

1960-1983

Directorate General of Turkish Angora and Fleece Inc.

1960-1992

Directorate General of Feed Industry Inc.

1962-1983

Directorate of Atatürk Forest Farm

1963-1992

Directorate General of Turkish Milk Industry Institution

1974-…

Turkish Grain Board

1974-1992

Directorate General of Meat and Fish Authority

2005-…

Directorate General of Meat and Fish Authority

1983- …

Directorate General of Agricultural Enterprises

2002- …

Directorate General of Tea Enterprises

2007-…

Agricultural and Rural Development Support Institution
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ANALYSIS OF THE STAKEHOLDER

Stakeholder Analysis
In order to identify the views of stakeholders working in cooperation and communicating with our Ministry;
575 participants from institutions, municipalities, private sector, as well as NGO representatives were asked
to fill a survey. In addition, 3465 questionnaires were also filled to assess the perception and expectations
of the personnel working in central service units, provincial and district directorates, and organizational
directorates.
Findings of the Personnel Survey
• 96.0% of the employees stated that they are pleased to work in a public institution, while 85.1% are
pleased to work in the Ministry, and 83% are pleased to work in their unit. 81.9% are pleased with the
activities carried out by the unit.
• 76.3% of the employees thought that their unit and duties are appropriate for their qualifications.
• The participants stated that the strong aspects of their unit included adherence to general working
conditions, personnel quality (educational background, vocational qualifications, experience, etc.), work
discipline, efficiency of work flow processes, and superior-subordinate relationship. Furthermore, the
aspects of their unit that were open to development units included creativity and use of initiative, work
satisfaction, and the contribution of activities and works to personal development.
• According to the personnel, the three most important problems regarding the institutions’ operations are
unclear job definitions, failure to take expertise into account in assignments, and work-load that increases
due to more than one duty being undertaken by personnel at the same time.
• Our employees stated that personnel quality is one of the strong aspects of the Ministry. Furthermore,
the participants stated that the strong aspects of their unit also included superior-subordinate relationship,
adherence with the general working conditions, work discipline, and adequacy of information systems
(computer, internet, printer, telephone, fax, etc.). The areas that are open to development that were
mentioned for the units included inadequate employee personal rights, lack of environments where
problems can be discussed, inadequate opportunities for trainings abroad, and lack of social areas.
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Findings of the Stakeholder Survey
• 92.1% of the participants stated that they have adequate information regarding the Ministry.
• 83.7% of the Participants stated that the sources they reach information regarding the Ministry are
adequate. The assessments regarding these sources and the adequacy of these sources are given in the
graphic below.
Publications of the Institute

% 78,4

Meetings and Joint Practices

% 73,7

Promotion Activities of the Ministry

% 68,1

Web Address of the Institution

% 67,7

Press
Educations offered by the Ministry

% 66
% 57,8

% 78,4

% 73,7

% 68,1
% 67,7

• 75.85% of the participants stated that their expectations are taken into consideration during their
% 66
relations with the Ministry.
• 79.8% of the participants thought that the Ministry is successful at adapting to%the
changing conditions.
57,8
• 79.6% of the participants thought that the Ministry shares information with the public.
• 79.4% of the participants stated that the Ministry is open to coordination and cooperation.
• 78.1 of the participants thought that the Ministry is successful in communicating with other institutions
and persons.
• 73.0% of the participants thought that the Ministry is successful at fulfilling its institutional and
administrative responsibilities.
• 78.4% of the participants thought that the Ministry establishes a platform for the stakeholders to reflect
their opinions.
• 74.8% of the participants stated that the relevant units of the Ministry can be easily accessed for any
questions and problems.
• 74.8% of the participants stated that the Ministry is consistent in its works and actions.
• When the stakeholders’ level of satisfaction rate regarding the Ministry’s Units was taken into consideration,
% 86,8
it was observed that the high satisfaction rate regarding Provincial and District Directorates which provide
services across Turkey was high; this indicated the success of our organization in reaching our stakeholders
% 83,3
and offering services.
% 81,8

Provincial and District Directorates
Food Control and Laboratory Directorates
Research Institutes and Stations

% 77,1

% 77,0 % 83,3
% 75,3 % 81,8

Directorates of Agricultural Quarantine

% 77,1

Production Stations

% 77,0

Veterinary Border Inspection Point Directorates

130

Stratejic Plan 2013-2017

% 86,8

% 75,3

ANALYSIS OF THE STAKEHOLDER
• 79.9% of the participants stated that the service they received from the Ministry met their expectations.
• 72.9% of the participants stated that the Ministry is a near perfect public institution.
• The satisfaction rate for the Ministry’s services regarding the mentioned activities is provided in the graph
below.
Agricultural Support

% 83,4

Activities and Services for Rural Area

% 81,5

Knowledge and Experience of the Personnel

% 79,8

Briefing in Any Changes on Legislation

% 76,0

Easy Access to Responsible Personnel

% 75,2

Ministry Publications

% 73,8

Rapid Services

% 72,0

Training and Publication Activities

% 71,8

Inspection Services

% 68,3
% 66,0

Research and Development
• Assessment levels regarding the mentioned criteria are shown in the graph below.
Benefit to Society

% 84,1

Service Quality

% 81,0

Modernity

% 80,7

Safety, Reputability

% 78,7

Cooperation with Other Institutions

% 77,3

Impartiality

% 76,3

Transparency

% 76,1
% 75,2

Meeting Service Expectations

% 74,3

Renovation

% 70,7

Infrastructure, Equipment, and Facility Features
Bureaucratic Convenience

% 69,2
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• Our stakeholders assessed and rated the approach of Ministry Administrators towards them as follows:
Communication Skill

% 81,6

Friendliness

% 81,4

Understanding the Demands Accurately

%
%81,2
81,6

The Ability to Represent the Ministry

%
%80,9
81,4

Adequate Information on Work and Process

%
%80,5
81,2

Operations Free of Error

%
%80,4
80,9

Operation Velocity

%%
78,5
80,5

Responding the Demands Clearly

% 76,6
% 80,4
% 78,5
% 76,6

• The participants stated that the Ministry was successful in the following aspects: adherence to the general
working rules, being open to innovation and change, having the necessary technological capabilities, the
quality of the personnel, and a strong and clear institution culture embraced by the personnel.
• Furthermore, the participants stated that the Ministry needed improvement in the following areas:
reducing bureaucracy and stationery, promotion and public relations activities, technological capabilities,
work-flow processes, and relationships with the stakeholders.
• The satisfaction level of the stakeholders regarding the attitudes and behaviours of the Ministry personnel
% 87,6
is shown below:
% 85,9

Friendliness

%%
85,5
87,6

Operations Free of Error

%%84,8
85,9

Communication Skill

%%84,8
85,5

Vocational Qualification

% 84,6
84,8

The Ability to Represent the Ministry

%
%84,2
84,8

Understanding the Demands Accurately

%
%84,1
84,6

Operation Velocity

%%
82,0
84,2

Adequate Information on Processes

% 84,1

Responding the Demands Clearly
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