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The Republic of Turkey through its Ministry of Agriculture and Forestry (“MoAF”), has 

received financing in the amount of US$ 341,27 equivalent from the World Bank toward 

the cost of the Turkey Climate Smart And Competitive Agricultural Growth Project 

(TUCSAP) and it intends to apply part of the proceeds to payments for goods, works, non-

consulting services and consulting services to be procured under this project.  

 

The project will include the following components; 

 

Component 1: Institutional Capacity Strengthening for Climate-Smart Agriculture Policy, 

Planning, and Investments (US$151.5 million IBRD). Activities under this component will 

support the strengthening of broad sectoral capacity, with a particular focus on narrowing 

information gaps in relation to Turkey’s soil and land natural capital, to enhance its 

sustainable planning and management. Component activities will also enhance MoAF’s 

digital blueprint for data collection and information management to contribute to effective 

policy monitoring and programming and support improved decision‐ making across the 

agricultural sector. 

 

Under Component 1, the following activities will be contracted via International Open 

Market Approach: 

 

1. Group I - Preparing Plans/Notes and Land Classification (Kirklareli, Edirne, 

Canakkale, Tekirdag, Balikesir, Bursa Aydin, İzmir, Manisa & Yalova) 

2. Group II - Preparing Plans/Notes and Land Classification (Afyonkarahisar, Antalya, 

Bilecik, Burdur, Denizli, Eskisehir, Isparta, Kocaeli, Kutahya, Mugla, Sakarya & 

Usak)    

3. Group III - Preparing Plans/Notes and Land Classification (Ankara, Bartin, Bolu, 

Duzce, Istanbul, Karabuk, Karaman, Konya, Mersin & Zonguldak) 

4. Group IV - Preparing Plans/Notes and Land Classification (Aksaray, Cankiri, 

Corum, Kastamonu, Kirikkale Kirsehir, Nevsehir, Nigde, Sinop & Yozgat) 

5. Group V - Preparing Plans/Notes and Land Classification (Adana, Adiyaman, 

Gaziantep, Hatay, Kahramanmaras, Kayseri, Malatya, Kilis, Osmaniye & Sivas) 

6. Group VI - Preparing Plans/Notes and Land Classification (Amasya, Artvin, 

Bayburt, Giresun, Gumushane, Ordu, Rize, Samsun, Tokat & Trabzon)   



7. Group VII - Preparing Plans/Notes and Land Classification (Batman, Bingol, 

Diyarbakir, Elazig, Erzincan, Erzurum, Mardin, Mus, Sanliurfa & Tunceli) 

8. Group VIII - Preparing Plans/Notes and Land Classification (Agri, Ardahan, Bitlis, 

Hakkari, Igdir, Kars, Siirt, Sirnak & Van) 

 

Some of the other activities envisaged under Component 1 are: (i) Group I -VIII Soil 

Surveys and Classification; Laboratory Analysis; Production of digital detailed soil maps 

(1:5000); (ii) Recruitment of a Consulting Firm for conducting survey/s, feasibility studies; 

Preparation of detailed designs and Bidding Documents including technical 

specifications/BoQs for the National Soil Archive Facility; (iii) Construction Works for the 

National Soil Archive Facility; and (iv) Procurement of Information Systems for 

Establishment of National Soil Monitoring Sub-system for selected indicators, National Soil 

Profile Database, Dynamic Modelling/Mapping System; Soil-land soil degradation index 

(SDI) and National Soil Land Information System and Decision Support System (DSS) and 

Production of soil property and thematic maps and etc. 

 

Component 2: Enhancing animal health capacity for effective disease surveillance, 

diagnostics and control (US$81.2 million IBRD). Climate change increases livestock 

susceptibility to diseases and influences the emergence and proliferation of disease hosts 

and vectors. Effective animal disease surveillance and diagnostic capabilities along with 

veterinary medicines and vaccines are needed to prevent or control emerging and 

re‐ emerging animal diseases and zoonoses. This component will support MoAF’s General 

Directorate of Food and Control (GKGM) on strengthening these important public 

functions. The component will support strengthening the capacity of Veterinary Control 

Institutes (VCIs) and the establishment of the National Veterinary Medicinal Control 

Center.  

 

Under Component 2, the following activities will be contracted via International Open 

Market Approach: 

 

1. Recruitment of a Consultancy Firm for conducting the Preparatory Studies, Design 

Review & Supervision of the Design Supply & Installation Contract of Control 

Center for Veterinary Medicinal Products (VETKOM) 

2. Design, Supply & Installation Contract for VETKOM 

 

Some of the other activities envisaged under Component 2 are: (i) Design, Supply and 

Installation Contracts of BSL 2 and BSL 3 Labs in Adana, Konya, Elazig, Erzurum, 

Samsun, Istanbul Pendik and Izmir Bornova Veterinary Control Institutes (VCIs) in 3 

separate tenders (6 lots); (ii) Consultancy Services for conducting the Preparatory Studies, 

Design Review & Supervision of Design, Supply & Installation (DSI) Contracts of Adana, 

Konya, Elazig, Erzurum, Samsun, Istanbul Pendik and Izmir Bornova VCIs in 3 separate 

contracts; (iii) Procurement of Necropsy sampling and preparation equipment, necropsy 

clothing and material storage bags and etc. 

 



Component 3: Investments for Enhanced Productivity, Resource‐ Efficiency, and Climate 

Resilience (US$99.75 million IBRD, US$33 million Beneficiaries). This component will 

support the dissemination, validation and adoption of Climate‐ Smart Agriculture (CSA) 

technologies and practices, as well as RD&I efforts. The component will encourage the 

uptake and effective use of innovative/disruptive CSA technologies/practices by closing 

knowledge and skill gaps and by providing financial support and technical assistance to 

producers and enterprises.  

 

Some of the activities envisaged under Component 3 are: (i) Recruitment of Consulting 

Firm for Design / Design Review, Preparation of Bidding Documents, Provision of 

Technical Assistance in Bid Evaluation/s & Supervision Services; (ii) Construction Works 

for Geothermal Heating System Geothermal drillings, Installation and Commissioning of 

the Well Equipment, Geothermal pipelines and the Heating Plant) for Pilot Project in 

Specialized Greenhouse Industrial Zones Based on Agriculture (Geothermal Sourced); (iii) 

Infrastructure Works (Irrigation, Sewerage and Rainwater Networks, Road Construction, 

Electricity, Telecommunication and Natural Gas Networks and etc.) for Pilot Project in 

Specialized Greenhouse Industrial Zones Based on Agriculture (Geothermal Sourced); 

Recruitment of a Consulting Firm for Quick Assessment of the Smart Technology 

Landscape and Identification of Pilot; (iv) Procurement of Goods for Capacity Enhancement 

of Smart Technology Hub under the Test Center (Multiple Contracts); (v) Procurement of 

vehicles for manure collection/transportation; and (vi) Design, Supply & Installation of 

Biogas Unit, Energy Production Unit and Fertilizer Production Plant and (vii) various Lab 

& Research equipment and materials for Research Institutes and other goods procurements 

for Enhancing the R&D Innovation Capacity (viii)  Construction & Renovation of the 

Agricultural Mechanization R&D and Innovation Center (incl. Laboratory Equipment; 

Research Equipment; IT Equipment). 

 

 

Component 4: Project Management, Monitoring, and Evaluation (US$8.65 million IBRD). 

Activities under this component will support all project management functions. It will 

include support for: (i) strengthening capacity for day‐ to‐ day project management of 

technical, fiduciary, Monitoring and Evaluation (M&E), Environmental and Social (E&S) 

issues; (ii) grievance redress, citizen engagement, and implementation of the 

communications; and (iii) M&E of project activities, including impact assessments, 

beneficiary satisfaction surveys, and development of an integrated system for project 

management and monitoring of project outputs and outcomes.   

 

 

Procurement of contracts financed by the World Bank will be conducted through the 

procedures as specified in the World Bank’s Procurement Regulations for IPF Borrowers 

(November 2020) (Procurement Regulations), and is open to all eligible firms and 

individuals  as defined in the Procurement Regulations. The World Bank shall arrange the 

publication on its external website of the agreed initial procurement plan and all subsequent 

updates once it has provided a no objection. 

 



Specific procurement notices for contracts subject to open international competitive 

procurement will be announced, as they become available, in UN Development Business 

online, on the World Bank’s external website and Project’s and the Ministry’s official web 

sites and a newspaper of national circulation in the Borrower’s or in the official gazette. 

Interested eligible firms and individuals who would wish to be considered for the 

provision of goods, works, non-consulting services and consulting services for the above- 

mentioned project, or those requiring additional information, should contact the Borrower 

at the address below: 

Avrupa Birligi ve Dis İliskiler Genel Mudurlugu 

TUCSAP Proje Ofisi 

Derya DAĞDELEN BURAL-EU Expert 

Özlem HİÇCAN-EU Expert 

T.C. Tarim ve Orman Bakanligi Eskisehir Yolu 9. Km Lodumlu / ANKARA / TURKEY  

Phone: +90 312 287 33 60 

Fax : 0312 258 86 43-44  

 

https://www.tarimorman.gov.tr/ABDGM/Menu/160/Tucsap-Proje-Sayfasi  

tucsapinfo@tarimorman.gov.tr 

 

http://www.devbusiness.com/
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